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Company / Subsidiaries Shareholding 
Percentage

Revenue 
Contribu-
tion (%)

Environ-
mental Pillar

Social Pillar Governance Pillar

Equity and 
Inclusion

Occupational 
Health & 
Safety

Customer 
Satisfaction

Employee 
Develop-

ment

Community 
Develop-

ment

Business 
Ethics Innovation

Supply 
Chain Man-
agement

Product & 
Service Re-
sponsibility

Sustainable 
Value Chain

Vanachai Group Public Company Limited 99.99% 35 ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Particle Planner Company Limited 99.99% 2 ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Vanachai Panel Industries Company Limited 99.99% 58 ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Vanachai Chemical Industries Co., Ltd. 99.99% - ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Woodtek International Company Limitedด 99.97% - ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
PV Wood Company Limited 50.00% 4 ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Vanachai Energy Industries Company Limited 99.99% - ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Vanachai Woodsmith Company Limited 99.99% 1 ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Vanachai Logistics Company Limited 99.99% - ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Vanachai Logistics Enterprise Company Limited 99.52% - ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆ ◆
Total 100%
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VANACHAI GROUP PRODUCTS
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Identify and 
annually review 

stakeholder  
relevance

Group stakeholders  
and define  

detailed profiles

Assess and rank 
stakeholder influence 

and benefit

Develop  
engagement 
strategies suited 
to each group

Conduct regular 
review and  
communicate 
shared direction
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Needs and Expectations Response and Approach Engagement Channels 2024 Performance Outcomes

Employees group: This group plays a vital role in driving the Company’s success and growth. At Vanachai, the term “Employee Group” includes permanent staff, temporary workers, as well as 
persons with disabilities or those from underrepresented backgrounds. The Company ensures fair compensation and actively promotes equal opportunities for career advancement in line with its 
labor human rights policy.

•	 Fair compensation, benefits, and employee  
welfare, including engagement activities

•	 Health, safety, and well-being in the workplace
•	 Continuous learning, reskilling, and upskilling to 
meet business transformation

•	 Fair performance evaluation processes
•	 Effective communication across all levels of the 

organization
•	 Established channels for submitting complaints 
and feedback

•	 Foster a work environment that promotes a 
positive and fulfilling workplace culture (Happy 
Working Place)

•	 Implement an effective and transparent  
performance evaluation system

•	 Support employees in developing their potential 
and achieving meaningful career growth within 
the Company

•	 Provide tailored training programs and promote 
innovation to encourage creativity and initiative

•	 Organize and promote health and safety activities
•	 Establish a clear career progression framework 

within the organization

•	 Regular communication between the Company 
and employees through various channels 
throughout the year

•	 Employee engagement and team-building activities
•	 Company-wide Town Hall meetings
•	 Executive sessions and dialogue with employees
•	 Training programs to develop various professional 
skills

•	 Complaint channels available via telephone, email 
at vanachaihotline@vanachai.com, and designated 
complaint mailboxes

•	 Average training hours per employee:  
6.82 Hours per Year

•	 Total employee training investment:  
3.39 Million Baht

•	 Lost Time Injury Frequency Rate (LTIFR): Zero
•	 Employee turnover rate: 12.4%
•	 Turnover rate among high-performance  
employees: 0.04%

•	 Number of code of conduct complaints: Zero
•	 Female-to-male employee ratio: 1.00 : 2.05 
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Needs and Expectations Response and Approach Engagement Channels 2024 Performance Outcomes

Shareholders and Investors: This group includes individuals, companies, or institutions that legally hold shares in Vanachai Group and benefit from capital gains or dividends. 
They receive regular business updates, can vote at shareholder meetings, subscribe to new shares, and engage in governance activities. The Company is committed to long-term growth,  
consistent returns, and transparent communication with its shareholders and investors.

•	 Enhance business competitiveness and strategic focus
• 	Drive strong growth with consistent profits  
and dividends

• 	Ensure good governance and operational  
transparency

• 	Manage risks effectively with preventive actions
• 	Maintain a positive corporate image recognized 
by society

•	 Apply enterprise risk management across investment 
and operations, addressing environmental, social, 
governance, and human rights aspects

• 	Maintain strong governance, transparency, and a 
zero-tolerance policy on corruption

• 	Share accurate and transparent financial and 
non-financial information

• 	Support long-term shareholder value and capital 
gain opportunities

• 	Develop high-quality products and services for 
sustainable revenue

•	 Information disclosure through the Stock  
Exchange of Thailand (SET) and the Securities 
and Exchange Commission (SEC)

•	 Annual General Meeting (AGM) of shareholders 
and distribution of official reports

•	 Communication with shareholders via the  
Company’s website, email at auditcommittee 
@vanachai.com, or by phone at +662 587 9556

•	 One Annual General Meeting (AGM) of  
shareholders held

•	 Price-to-Earnings Ratio (P/E): 9.51
•	 Return on Equity (ROE): 3.15%
•	 Debt-to-Equity Ratio: 1.42
•	 Retained Earnings: 4,139.8 Million Baht

Customer Group: This group includes distributor customers who purchase Vanachai products for resale. They serve as sales agents and play a key role in communicating product value  
and driving sales to end use
•	 Continuous development of certified, high-quality, 
and diverse products

• 	Competitive pricing
• 	Efficient supply chain and timely delivery
• 	Marketing and promotional support
• 	Training and knowledge transfer

•	 Provide full product training and installation  
demos for sales staff

• 	Develop detailed product manuals, troubleshooting 
guides, and demo videos

• 	Run ongoing sales support programs
• 	Operate a customer service center for complaint 
handling and issue resolution

•	 Annual customer seminars
• 	Regular visits by sales teams and executives
• 	Sales training and in-store product promotion 
(Product Consultant: PC)

•	 No outstanding product or service complaints  
remained unresolved within the specified  
timeframe

Consumer Group: This group includes individuals or contractors who purchase and use Vanachai products directly or via WoodSmith retail outlets. As key stakeholders, consumers are vital to the 
Company’s growth. Vanachai places strong emphasis on both customers and end-users, following its corporate governance policy: “Customers are important to us.”

•	 Quality products and services and transparent 
raw material sourcing

• 	Service that meets expectations and offers a 
good experience

• 	Clean, appealing WoodSmith store environment
• 	Advertising and promotions and fair product pricing
• 	Clear and accessible product information
• 	Eco-conscious business practices
• 	Personal data and privacy protection

•	 Understand customer needs to deliver fitting 
products and services

• 	Provide complete information to support informed  
decisions and offer full support pre- and post-sale

• 	Train front-line staff to enhance customer service
• 	Promote through responsible marketing
• 	Strengthen complaint handling for quick, effective 
resolution

•	 Customer satisfaction surveys
• 	Participation in “Architect Expo: ASA EXPO”
• 	Product demos and learning sessions at  

WoodSmith stores
• 	Promotions and product presentations
• 	Complaint handling via WoodSmith service channels

•	 Participation in Architect 2024: ASA EXPO, held 
from 30 April to 5 May 2024

•	 Two product knowledge seminars organized at 
WoodSmith in 2024 
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Business Partner Group: This group includes individuals, groups, or companies that engage in long-term collaboration with the Company to support shared business objectives.  
The partnership brings together the strengths of all parties to achieve aligned strategic goals. Vanachai is committed to treating all business partners with equality and fairness,  
based on mutual benefit and shared success.

•	 Financial stability and strong corporate image of 
Vanachai Group

•	 Capability, performance, and professionalism of 
the Company’s team

•	 Effective business management and  
good corporate governance

•	 Commitment to long-term business partnerships

•	 Maintain product and service quality while  
improving efficiency to meet evolving needs

•	 Collaborate on strategic planning and business 
capacity development for long-term growth

•	 Strictly adhere to the Business Code of Conduct and 
uphold zero tolerance for all forms of corruption

•	 Establish communication channels for addressing 
operational issues and driving joint improvements

•	 Meetings to monitor project progress and  
operational plans, including issue resolution at 
the management level

•	 Discussions and negotiations on new projects or 
areas of collaboration

•	 Relationship-building activities and networking 
engagements

•	 A total of 30 successful projects utilized
•	 Vanachai products and services 1.5 Million Square 
Meters of products used across all projects

•	 Progress review meetings held at least once per month
•	 One knowledge-sharing seminar conducted

Creditor Group: This group includes banks and financial institutions that provide credit facilities to the Company.

•	 Strict compliance with agreed contractual terms 
and conditions

•	 Timely repayment of principal and interest
•	 Proper management of collateral
•	 Clear contingency and business continuity  
planning for future scenarios

•	 Strict adherence to the terms and conditions of 
loan agreements and debentures

•	 Full compliance with financial institution  
regulations as governed by relevant state  
authorities

•	 Coordinate and provide accurate, prompt, and 
complete information to bank credit analysts 
upon request

•	 Cooperate with financial institutions offering  
expanded financial services

•	 Remain open to opportunities from new financial 
institutions seeking to offer services

•	 No loan or debenture covenant breaches  
occurred

Needs and Expectations Response and Approach Engagement Channels 2024 Performance Outcomes

Supplier Group: Suppliers include sellers, contractors, and service providers who conduct business with the Company. This group encompasses both individuals and legal entities, 
as well as any subcontractors engaged by them.  

•	 Transparent procurement and fair compensation.
•	 Financial stability of the Company.
•	 Opportunities for future business collaboration 
with the Group.

•	 Safe working conditions.
•	 Reduction of energy consumption in production 

processes.
•	 Protection against personal data breaches.

•	 Provide equal opportunities for suppliers to  
compete in a fair business environment.

•	 Ensure competitive bidding and fair, appropriate 
selection processes.

•	 Apply clear criteria for supplier evaluation and 
selection, with contracts that are appropriate and 
aligned with international standards.

•	 Develop and maintain long-term relationships 
with suppliers who demonstrate a strong  
commitment to quality and service.

•	 Meetings between the Company and suppliers
•	 Site visits and operational assessments to support 
joint business development

•	 Supplier visits and ESG performance evaluations	
Data protection procedures

•	 Established channels for submitting complaints

•	 100% assessment coverage of Tier 1 critical suppliers
•	 16 suppliers site visit and evaluation conducted
•	 Zero supplier-related complaints received
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Needs and Expectations Response and Approach Engagement Channels 2024 Performance Outcomes

Regulatory and Government Agencies Group: This group refers to state entities including government departments, state enterprises, public organizations, and agencies with authority to  
establish regulations, operational frameworks, or policy guidance. Vanachai strictly complies with all applicable laws, rules, and regulations. The Company also actively studies policy directions, 
including innovations, construction material development, and interior components to ensure full legal and regulatory compliance. 

•	 Compliance with laws and regulations
•	 Transparency and ethical business conduct
•	 Good corporate governance practices
•	 Advertising, product labeling, and consumer  

protection
•	 Waste and wastewater management
•	 Organizational carbon footprint assessment  
(Carbon Footprint for Organization: CFO)

•	 Disclosure of environmental performance reports

•	 Operate as a responsible organization with strict 
compliance to all applicable laws and regulations

•	 Continuously improve operational efficiency while 
minimizing social and environmental impacts

•	 Support collaborative initiatives to advance the United 
Nations Sustainable Development Goals (SDGs)

•	 Cooperate with government agencies on  
academic efforts and public benefit activities

•	 Respond to policy directives and support  
collaborative initiatives

•	 Attend scheduled meetings and coordinate with 
relevant authorities as needed

•	 Regular participation in government and  
regulatory meetings, seminars, and activities

•	 Prepare annual reports and sustainability reports
•	 Disclose information through the Company’s  

website

•	 Participated in one meeting or seminar organized 
by a regulatory or government agency

•	 Hosted one official site visit

Local Communities Around the Plant Group: This group refers to small communities located within a 1.5 kilometer radius of the Company’s facilities, defined as close proximity communities.  
Vanachai is committed to supporting the local economy, society, and environment in these areas. The Company prioritizes environmental stewardship and has designated a unit responsible for 
social and community engagement. Vanachai also promotes a strong organizational culture and instills awareness among all employees of their shared responsibility to contribute to community 
development, environmental protection, and stakeholder well-being—ensuring that these efforts grow in parallel with the Company’s sustainable development.

•	 Community development in areas surrounding 
the Company’s facilities

•	 Promotion of local employment and income generation
•	 Respect for human rights
•	 Consideration of social and environmental  
impacts on local communities

•	 Support for society through various charitable 
initiatives

•	 Operate the business while assessing risks to 
prevent or mitigate impacts on communities, 
society, and the environment

•	 Strictly comply with all applicable laws and  
regulations

•	 Communicate and disclose Company operations 
accurately, completely, and transparently

•	 Establish a joint advisory committee with local 
communities

•	 Conduct community opinion surveys and engage 
through on-site visits

•	 Support activities that encourage community and 
social participation

•	 Provide accessible channels for receiving complaints
•	 Communicate through the community relations unit

•	 A total of 88 social contribution projects  
implemented

•	 1,232 Employees participated in social and  
environmental activities

•	 Average time spent on social and environmental 
activities: 4.5 Hours per Person per Year

•	 Community satisfaction survey result: 85%

Competitor Group: This group includes individuals, groups, or companies operating in the same or similar business sector, competing in areas such as products, services, marketing, 
and production. Such competition is beneficial to both producers and consumers, as it encourages continuous improvement, higher product quality, greater variety, and the development 
of new innovations, ultimately delivering greater value to consumers.

•	 Conduct trade practices fairly and in compliance 
with the law

•	 Operate the business with transparency
•	 Cooperate at the industry level to support  
national development

•	 Comply with international competition standards 
and support fair competition policies

•	 Refrain from making unfounded or defamatory 
claims against competitors without credible  
evidence

•	 Cooperate in activities that benefit society and 
contribute to national development

•	 Joint meetings with government agencies on 
collaborative initiatives

•	 Participation in industry-related seminars and 
networking events

•	 No ethics-related complaints were received from 
competitors

•	 No negative complaints or adverse news reported 
regarding business conduct with competitors



Understand 
he Organization’s 
Context

Impact 
Identification

Impact 
Significance 
Assessment

Prioritizing 
Sustainability
Material Topics

Validation

Understand the Organization’s Context:
• Internal data includes the Company’s goals and direction, value chain, strategic planning, 
 risk management, and stakeholder identification.
• External data includes a review of global sustainability trends, emerging risks, 
 and the needs and expectations of stakeholders.

Identifying Impacts and Prioritizing Sustainability Topics:
Analyze both positive and negative impacts, including those affecting stakeholders and 
those experienced by the business itself. This assessment considers impacts that have already occurred 
as well as those likely to arise in the future.

Assessing the Significance of Outward and Inward Impacts:  
The data gathered from stakeholder engagement, both internal and external is used to assess the level 
of impact on the business and its stakeholders. The assessment evaluates the significance of impacts across 
two dimensions: stakeholder perspectives and input from the Company’s management.

Prioritizing Sustainability Material Topics: 
This step involves evaluating the level of impact using a materiality matrix, identifying both positive impacts 
or opportunities and negative impacts or risks. Each topic is assigned a level of impact, with negative 
impacts considered more critical and prioritized for mitigation.

Validating the Sustainability Materiality Matrix and Approval by the Board of Directors:
The Company’s material sustainability topics are reviewed and approved by the Board of Directors. 
The approved materiality matrix is then communicated across the organization to ensure alignment 
on shared sustainability objectives. Sustainability  
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High Impact

Severity of Impact
How severe is the impact?

Scope
How widespread is the impact?

Likelihood
How likely and frequent is the impact?

Irremediable Character
How difficult is it to manage the negative impact,  
restore the original state, or improve the situation?

Leverage
To what extent does the impact significantly influence 

the Company’s operations?
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Type of Risk Potential Impact on the Company Risk Management Approach/Plan

Strategic Risk

Product and Market Competition Risk:
•	 The Company generates the majority of its revenue from  
exports and faces ongoing challenges related to price  
competition, market access in various countries, and demand 
volatility across regions. Inability to adapt promptly to market 
trends may affect the Company’s ability to maintain sales  
volume and market share.

1)	 Product Risk: The increasing number of players in the  
wood-based product industry has intensified product-level  
competition, potentially impacting the Company's market 
share and profitability.

2)	Competitive Risk: As the Company relies heavily on  
international markets, rising competition in these markets 
poses a risk. This could result in supply outpacing demand, 
leading to price pressures and potential impacts on operating 
performance.

1)	 The Company addresses this risk by continuously investing in 
research and development of new products and by optimizing 
its product mix to better meet market needs.

2)	 It is also expanding its market presence in the Middle East to 
ensure long-term competitiveness and diversify revenue sources.

3)	The Company is increasing bulk shipment channels, which  
offerlower freight costs and faster payment cycles compared 
to container shipping, which faces container shortages and 
more complex logistics.

Operational Risk

Risk of Inefficient Cost Management in Production:
•	 Effective cost control is a core requirement in industrial  
operations, especially during periods of intense price  
competition. If the Company is unable to maintain low unit 
costs while preserving production efficiency, it may lose its 
competitive advantage.

1)	 Risk from Raw Material Sourcing: The Company’s production 
depends heavily on natural resources. There is a risk that  
production capacity may grow beyond the availability of  
natural resources.

2)	Risk from Transportation Costs: Export costs may rise due  
to geopolitical tensions, which could also result in longer  
shipping times to international markets.

1)	 Optimize production planning by increasing MDF production 
capacity by approximately 40 percent alongside effective 
inventory management.

2)	Foster relationships with local communities to ensure a  
consistent supply of raw materials.

3)	Set selling prices to cover logistics costs.
4)	Continuously evaluate cost control performance by  
comparing actual costs to monthly budgets (Actual versus 
Budget), identifying root causes, and implementing corrective 
actions if deviations exceed acceptable levels.

Human Resource Management Risks:
•	 The Company is facing challenges from the generational  
transition in the workforce and the growing influence of  
technologies such as artificial intelligence (AI) and automation.

•	 Inadequate succession planning, especially for executive and 
critical roles, may affect business continuity.

1)	 Succession in key positions: The development or availability  
of qualified successors may not keep pace with business needs.

2)	Access to artificial intelligence technology: The Company’s 
workforce may have limited capabilities in utilizing AI  
effectively.

3)	Risk of missing the transition to a future ready organization: 
A lack of visionary and innovation driven talent may hinder 
the Company’s ability to evolve into a forward-looking  
enterprise.

1)	 Promote continuous training and development to identify 
talent, supported by performance evaluations, promotion 
pathways, and competitive compensation.

2)	Encourage employees to adopt emerging technologies to 
enhance efficiency, speed, and competitiveness.

3)	Establish a structured succession plan by identifying “critical 
positions” in core functions and assigning high-potential  
employees for targeted development.

4)	Conduct individual competency gap assessments and  
implement tailored Individual Development Plans (IDP).
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Type of Risk Potential Impact on the Company Risk Management Approach/Plan
Financial Risk
Financial Risk:
•	 The Company generates over 60% of its total revenue from  
exports, resulting in a significant portion of income being  
denominated in foreign currencies. This exposes the Company 
to high levels of exchange rate volatility.

•	 Effective financial risk management is therefore critical to  
maintaining the Company’s competitiveness in global markets 
and ensuring the stability of cash flows.

1)	 Foreign Exchange Risk: International sales expose the Company  
to currency volatility, potentially impacting financial performance  
depending on market shifts.

2)	Interest Rate Risk: Changes in economic interest rates may 
affect borrowing costs and financial obligations, influencing 
overall financial stability.

3)	Covenant Compliance Risk: Failure to meet financial covenants 
in loan agreements may result in penalties or limit future  
financing options.

1)	 Pricing and Currency Risk Management: Product pricing aligns 
with global benchmarks. The Company manages exchange rate 
risk through natural hedging, with senior management monitoring 
currency trends to limit exposure.

2)	Interest Rate Flexibility: Borrowings are tied to floating rates, 
allowing responsive and efficient interest cost control based on 
market shifts.

3)	Board and Executive Oversight: The Board and Executive  
Committee provide active oversight to ensure sound financial 
risk management and long-term stability.

Liquidity Risk:
•	 The Company’s capital-intensive model demands significant 
working capital to support raw material sourcing, production, 
logistics, and inventory.

•	 Sufficient liquidity is essential to ensure smooth operations and 
timely payments to suppliers, employees, and financial institutions.

1)	 Liquid Asset Risk: These assets carry risk if poorly managed, 
such as low inventory turnover or slow receivables collection. 
Credit terms affect the adequacy of impairment provisions.

2)	Doubtful Debt Risk: This arises when the Company is unable to 
collect payments from customers due to economic downturns.

1)	 Strict Credit Policy: Credit is granted based on debt repayment 
ability and sales terms, with reduced or withheld credit for 
customers with poor payment history.

2)	Advance Payment Sales: Selling to non-credit customers with 
payment before delivery helps minimize collection risk.

Regulatory Risk
Compliance Risk from Policies, Laws, and Regulations:
•	 The Company operates in large-scale manufacturing and must 
comply with diverse legal requirements, including environmental, 
labor, tax, trade, and industrial safety regulations.

1)	 Foreign Government Oversight in Trade Partner Countries: 
With over 90 percent of customers overseas, the Company is 
highly sensitive to changes in foreign laws, regulations, and 
policies. Ongoing monitoring and updates on country-specific 
compliance remain essential.

1)	 The Company assigns the Risk Management and Governance 
Committee and Compliance team to monitor legal changes in 
Thailand and operating countries, assess regulations, and evaluate  
impacts on the Group.

2)	It also maintains communication with authorities to ensure full 
compliance with applicable laws and procedures.

Corruption Risk:
•	 The Company maintains transparency, accountability, and good 
governance under a strict zero-tolerance policy for all forms of 
corruption. Any breach can severely impact its reputation,  
business relations, and operations.

1)	 Conflict of Interest: Due to its large group structure, the Company 
engages in related-party transactions that may present pricing 
risks if not properly managed.

2)	Engagement with Public Officials: Employees may risk seeking 
unfair advantage through gifts, political donations, or facilitation 
payments when interacting with public officials.

3)	Government Bidding: Risks include attempts to secure public 
procurement contracts through improper practices.

1)	 The Company has established an anti-corruption policy and 
guidelines, communicated to employees and business partners, 
with regular monitoring and audits.

2)	Regular training is provided to ensure employee awareness and 
adherence to the anti-corruption policy.
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Type of Risk Potential Impact on the Company Risk Management Approach/Plan

Environmental, Social, and Governance (ESG) Risk

Occupational Health, Safety, and Workplace 
Environment Risk:
•	 The Company operates large scale manufacturing facilities 
across several provinces involving heavy machinery,  
flammable materials, and high-risk processes. Employee 
 safety and well-being at all levels are a top priority.

•	 This is a critical factor in ESG evaluations by both domestic 
and international assessors.

1)	 A safe working environment is essential to promote good 
hygiene and reduce the risk of workplace accidents.

2)	Community and social impacts, particularly from production  
processes, may include wastewater, dust, or emissions  
affecting nearby residents.

3)	Employee health may be affected by wood dust, noise, or 
chemical exposure, leading to increased medical costs and 
reduced productivity.

4)	Non-compliance may result in legal penalties under labor 
or safety laws, including temporary shutdowns, fines, or 
license revocation.

1)	 Provision of personal protective equipment for employees.
2)	The Company offers annual health check-ups and group 
insurance. Factory employees are required to undergo  
safety training, with strict penalties for non-compliance.

3)	Safety performance targets are set to ensure safe  
operations within all manufacturing facilities.

4)	The Company manages its value chain by reusing water 
and wood waste from production as input materials across 
upstream to downstream processes, effectively minimizing 
related risks. 

Human Rights Risk:
•	 The Company employs a large workforce in its factories and 
production lines, involving diverse labor groups, including 
vulnerable populations such as local workers, the elderly, and 
socially disadvantaged individuals.

•	 This issue is increasingly critical to both domestic and  
international stakeholders, especially global customers and 
business partners.

1)	 Equal treatment in human rights applies to all stakeholders,  
including full-time staff, outsourced workers, and external  
service providers.

2)	Loss of trust from customers and business partners, especially 
international companies with Human Rights Due Diligence  
policies in their supply chains.

3)	Risk of lawsuits, complaints, or media exposure, potentially 
damaging the Company’s reputation and public image.

4)	Potential disqualification from procurement programs or 
ESG-related criteria set by banks or business partners.

1)	 Establish a monitoring and control system to ensure external 
service providers comply with the Company’s human rights 
policy framework.

2)	Conduct a Human Rights Risk Assessment at least once a 
year, covering key activities such as employment,  
procurement, raw material sourcing, and labor management.

3)	Provide a secure and anonymous grievance mechanism to 
allow employees to report violations without fear of retaliation.

4)	Train executives and supervisors on human rights, fair labor 
practices, and proper communication.
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Emerging Risks Impacts of Emerging Risks on the Company Approach and Risk Management Plan for Emerging Risks

Geopolitical Risk:
•	 The prolonged conflict between Israel and Palestine poses a 
concern, as the region includes a significant portion of the 
Company’s customer base.

•	 Additionally, the ongoing war between Russia and Ukraine 
shows no sign of resolution, further contributing to global 
instability.

1)	 Supply Chain Disruption: Delays in product delivery due to 
restricted transport routes and port operations in high-risk 
areas.

2)	Rising Costs: Increased expenses from higher freight 
charges, insurance premiums, energy, and raw material 
costs.

3)	Currency Volatility: Fluctuations in exchange rates affect 
revenue and pricing in export markets using foreign  
currencies.

4)	Sales and Market Confidence: Delivery delays or business 
links with conflict zones may weaken customer trust.

5)	Margin Pressure: Profit margins are under strain from  
intense competition and weakened demand, especially  
in low-price product segments.

1)	 Diversify Export Markets: Reduce dependence on high-risk 
regions by expanding into more stable markets.

2)	Closely Monitor Global Events: Track geopolitical  
developments to adjust logistics and sales strategies  
accordingly.

3)	Maintain Financial Liquidity: Ensure strong working capital 
to manage through economic volatility.

4)	Implement Business Continuity Planning (BCP): Prepare 
contingency plans for disruptions, including backup facilities 
or domestic service providers.

5)	Transparent Stakeholder Communication: Maintain trust 
through clear and timely updates during periods of  
uncertainty.

Cybersecurity Risk:
•	 In an era where businesses rely heavily on digital technologies 
and automated control systems, particularly in production and 
data management, cyber threats have become a critical and 
growing risk. System intrusions, data breaches, and malware 
can disrupt IT operations and directly affect the Company’s 
business activities.

1)	 Production Disruption: Cyberattacks targeting technology- 
controlled machinery may halt production lines, making it  
impossible to operate as planned.

2)	Damage to Critical Data: Unauthorized access to sensitive 
information such as customer records, employee data, financial 
reports, or business patents may harm the Company’s  
reputation and credibility.

3)	System Recovery Costs and Legal Implications: Significant  
expenses may be required to restore affected systems, along 
with potential penalties from regulators if data protection laws 
are not met.

4)	Reputational and Trust Impact: Cyber incidents causing data 
leaks or service outages may erode customer and partner  
confidence over the long term.

1)	 Strengthen IT Infrastructure Security: The Company prioritizes 
internal controls for data security and conducts regular audits 
of internal data systems.

2)	Cyber Risk Assessment: Risks to systems and data are  
identified and assessed to define appropriate preventive and 
responsive measures.

3)	Incident Response Plan: A structured plan is in place to  
investigate, analyze, and resolve cybersecurity incidents  
effectively.

4)	Training and Awareness: All employees receive training on 
secure IT practices and recognizing behaviors that may pose 
cybersecurity risks.
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Emerging Risks Impacts of Emerging Risks on the Company Approach and Risk Management Plan for Emerging Risks

Climate Change Risk:
•	 Climate change, as reflected in El Niño and La Niña events, 
has intensified natural disasters such as floods, droughts,  
and rising PM 2.5 levels. These factors may directly affect  
the Company’s supply chain and key raw materials,  
particularly wood waste and natural resource-based inputs.

1)	 Raw Material Risk: Severe weather changes may reduce 
the availability of wood waste or hinder its collection during 
certain seasons.

2)	Raw Material Storage: The Company must increase storage 
volume and duration, leading to higher inventory costs and 
space requirements.

3)	Production Impact: Managing raw materials under uncertainty  
may cause greater cost volatility in production.

4)	Environmental Risk: Issues such as PM 2.5 may affect  
manufacturing processes and employee health at factory sites.

1)	 Enhance Raw Material Storage Efficiency: Improve wood 
storage systems to handle higher volumes during crises and 
extend shelf life without compromising quality.

2)	Integrate Real-Time Climate Data into Production Planning: 
Use live weather data to support production planning and 
inventory management.

3)	Monitor Climate Trends: Track El Niño–La Niña patterns and 
adjust raw material procurement plans in advance.

4)	Mitigate PM 2.5 Impact: Implement measures such as air  
filtration in work areas and adjust outdoor activities 
to protect employee health.

Emerging Infectious Disease Risk:
•	 Emerging diseases are increasingly prevalent, driven by  
climate change, global warming, and ecosystem disruption. 
These conditions facilitate the transmission of zoonotic and 
novel infectious diseases. Outbreaks may be acute, such as 
respiratory infections or viral mutations, or systemic, affecting  
the workforce through PM2.5-related illnesses or seasonal  
viruses. COVID-19 also remains an intermittent threat.

1)	 Production Disruption: An outbreak in the factory or nearby 
communities may require partial or full shutdown of production 
lines.

2)	Labor Shortage: Employee absences due to illness or quarantine  
can lead to sudden labor gaps, affecting production capacity.

3)	Increased Prevention Costs: Additional expenses may arise 
from protective equipment, disinfection systems, distancing 
measures, and employee health protocols.

4)	Supply Chain Impact: Outbreaks in sourcing or logistics regions 
may cause delays and higher costs in procurement and distribution.

5)	Reputational and Trust Risk: Inadequate preventive measures 
may reduce customer and partner confidence in the Company’s 
crisis management capabilities.

1)	 Develop Business Continuity Plans: Prepare specific response 
plans for emerging diseases, such as staggered production 
shifts, backup workforce plans, and remote work for certain 
roles.

2)	Proactive Public Health Monitoring: Collaborate with local and 
national health agencies to track disease trends and update 
prevention protocols.

3)	Conduct Drills and Training: Organize simulations and  
employee training on outbreak response, including evacuation 
and isolation procedures.

4)	Enhance Internal Health Systems: Implement mobile health 
check units, temperature and symptom monitoring, and  
support seasonal vaccination programs.

5)	Promote a Safety Culture: Encourage employees to take personal 
responsibility for their health and that of their coworkers.

6)	Establish Effective Internal Communication: Set up alert and 
reporting systems for at-risk cases to enable rapid response 
and containment.
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Risk Category Key Risk  
Indicators: KRIs Risk Tolerance Level Impact and Action Plan Primary  

Risk Owner Impact Likelihood

1) Supply Chain and Distribution Average Export 
Lead Time

Delivery delays must not exceed 5 percent of 
total orders per year.

Exceeding this threshold may impact international 
customer satisfaction and long-term reputation;  
the Company secures backup logistics partners in 
each region with local expertise.

Logistics  
Department 3 5 , 3

2) Finance and Foreign  
    Exchange

Financial expenses 
as a percentage of 
total revenue (%)

Losses from exchange rate fluctuations 
should not exceed 3 percent of total  
revenue.

Given the high proportion of foreign currency 
sales, the Company implements exchange rate risk 
hedging measures.

Finance 
 Department 3 4 , 2

3) Energy Cost Management
Average energy  
cost per unit of  

production

Total energy cost increase should not exceed 
15 percent compared to the 2021 baseline.

If exceeded, the Company must implement plans 
to expand renewable energy capacity, such as 
biomass and solar rooftop systems.

Production 
Department 3 4 , 1

4) Environmental Performance GHG Emissions 
Scope 1 and 2

Scope 1 and 2 GHG emissions must remain 
within annual targets and continuously 
decline in line with the Company’s Carbon 
Neutrality and Net Zero roadmap.

This is a core long-term objective, with targets set 
for 2050 and 2055 respectively, and integrated 
into performance evaluations for employees at all 
levels.

Production 
Department 2 4 , 2

5) Corporate Reputation  
    Management External Complaints

External complaints (from customers or  
regulatory bodies) must not exceed five  
cases per month.

If exceeded, the Company must conduct an  
investigation, communicate with stakeholders, and 
implement corrective actions within 15 days. Prompt 
resolution is strictly enforced to maintain  
stakeholder confidence.

Marketing 
Department 1 5 , 1

6) Labor and Workforce  
    Management

Voluntary Employee 
Turnover Rate

Voluntary turnover rate must not exceed 8 
percent annually.

Exceeding this threshold may affect continuity in 
production or service delivery. The Company en-
forces retention policies for high-performing talent.

Human 
Resources 

Department
3 3 , 2

7) Key Export Market 
    Performance

Year-on-Year 
Change in Export 
Sales Share in Core 

Markets (%)

A decline of up to 15 percent in specific mar-
kets is acceptable if offset by expansion into 
new markets.

This approach ensures flexibility in responding to 
geopolitical challenges. The Company focuses on 
core export markets in regions with lower risk and 
high growth potential.

Sales  
Department 3 5 , 2

8) Macroeconomic and Market  
    Conditions

Sales Growth Rate 
(%).

A sales growth decline of no more than 10 
percent per year is acceptable compared to 
the 2021 baseline.

This impacts the Company’s ability to expand  
into new markets and make future investments.  
The Company must identify competitive alternative 
markets.

Sales  
Department 3 4 , 3

9) Procurement and Raw 
    Material Costs

Raw Material Cost 
vs. Annual Budget 

(%)

An increase in raw material costs of up to 
10–15 percent above the annual budget is 
acceptable. If exceeded, contingency plans 
such as alternative sourcing must be  
implemented.

A significant decline in gross margin requires the 
Company to secure backup suppliers and  
develop innovative approaches to alternative  
material management.

Procurement 
Department 4 5 , 2
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Level of Risk Training Participation Number of Participants Participation Rate  
by Level (%)

Board of Directors 8 53.3%

Senior Management 19 34.5%

Employees 21 1.1%
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Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit

Result Target Relevant 
SDGs2024 2024 2030 2050

Biodiversity 
Conservation
(Biodiversity and  
Ecosystem Protection)

•	 Ensure Long-Term Wood 
Supply and Supply Chain 
Stability

•	 Protect biodiversity and  
ecosystems, which are core to 
the business

•	 Use wood residues from  
communities and agriculture in 
high volumes and sustainable ways

•	 Reduce environmental,  
regulatory, and reputational risks

•	 Using natural wood  
alternatives in business 
operations is equivalent to 
preserving natural forests

Hectares/Year 70,400 70,400 93,280 >93,280

•	 Promote and increase 
the use of underutilized 
rubberwood to maximize 
efficiency

Million Trees 2.21 2.00 2.65 >2.65

•	 Support tree planting and 
expand green spaces in 
communities through local 
development and Creating 
Shared Value (CSV) projects

Trees
(Cumulative 
Trees)

2,822
(Cumulative 
Trees)

2,700
(Cumulative 
Treesม)

12,000
(Cumulative 
Trees)

50,000
(Cumulative 
Trees)
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Performance 
Results Long-Term Plan

2024 2030 2050

70,400 93,280 >93,280

Performance 
Results Long-Term Plan

2024 2030 2050

1.77 2.12 >2.12

Performance 
Results Long-Term Plan

2024 2030 2050

2.21 2.65 >2.65
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Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit

Result Target Relevant 
SDGs2024 2024 2030 2050

Energy Management •	 Reduce reliance on fossil fuels 
by transitioning to renewable  
energy such as solar and biomass

•	 Minimize energy loss from 
waste heat and leakage

•	 Lower production costs by 
improving machine energy 
efficiency

•	 Contribute to greenhouse gas 
reduction and carbon neutrality 
targets

•	 Strengthen the Company’s 
eco-friendly image and  
compliance with energy  
regulations

•	 Total Energy Consumption 
(electricity and heat)

Gigajoules (GJ) 4,197,757

•	 Total Renewable Energy 
Consumption (electricity 
and heat)

Gigajoules (GJ) 2,304,691

•	 Share of Renewable Energy 
Usage (electricity and heat)

% 54.9% 50% 55% >60%

•	 Renewable Energy  
Generation (electricity  
and heat)

GWh/ Year 21.29 21.29 29.10 >29.10

•	 Solar Energy (converted 
from MWp)

MWh/ Year 21,280 21,280 29,078 >29,078

•	 Biomass Energy MWh/ Year 9.90 9.90 19.80 >19.80
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Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit

Result Target Relevant 
SDGs2024 2024 2030 2050

Responsible Resource 
Management

•	 Utilize wood residues and 
production scraps to generate 
biomass energy

•	 Design production processes 
to minimize waste generation

•	 Improve raw material efficiency 
and promote circular economy 
practices

•	 Maximize resource utilization 
(rubberwood as the primary 
raw material)

•	 Reclaimed Materials Used Tons 552,122 350,000 >550,000 >550,000

•	 Reclaimed Materials Used % 25.0% 15.0% >25.0% >25.0%

•	 Rate of Reused Products 
per Ton of Production  
Capacity

% 29.6% 20.0% >30.0% >30.0%

Waste and Materials 
Management

•	 Systematically separate and 
manage waste to minimize 
environmental impact

•	 Promote the circular economy 
by reintegrating residual  
materials into the value chain

•	 Production Process Waste 
Reduction

% Zero Zero Zero Zero
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Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit

Result Target Relevant 
SDGs2024 2024 2030 2050

Air Pollution 
Management

•	 Improve production processes 
to reduce air pollution

•	 Install dust, smoke, and noise 
control systems in factories to 
minimize impact on nearby 
communities

•	 Use efficient technology and 
machinery to reduce emissions 
and environmental discharge

•	 Comply with environmental 
regulations and complete  
Environmental Impact Assessments 
(EIA) for energy projects

•	 Strengthen community trust 
and reduce regulatory risks

•	 Nitrogen Oxide (NOx)
Kg. per Ton of 
Production

0.04 0.03 0.01 0.00

•	 Carbon Monoxide (CO)
Kg. per Ton of 
Production

0.38 0.40 0.00 0.00

•	 Total Suspended Particulate 
(TSP)/PM10 Kg. per Ton of 

Production
0.03 0.04 0.01 0.00

•	 Greenhouse Gas Emission 
Intensity (Scope 1 and 2) 
per Unit of Production

tCO2e 0.071 0.075 0.010 0.00

Water Stewardship •	 Reuse treated water in  
production processes to support 
circular economy principles

•	 Prevent wastewater discharge 
that could impact the environment 
and surrounding communities

•	 Use water efficiently in  
production to reduce the 
need for fresh water

•	 Water Consumption per 
Unit of Production

M3 per Ton of 
Production

0.30 0.35 <0.30 <0.30

•	 Wastewater Discharge Rate 
from Factories

M3 per Ton of 
Production

0 0 0 0

•	 Proportion of Treated or 
Reused Wastewater % 100% 100% 100% 100%

Climate Action and 
Greenhouse  
Gas Emissions

•	 Use renewable energy such as 
solar and biomass to reduce 
dependence on fossil fuels

•	 Mitigate regulatory risks 
related to climate change and 
meet stakeholder expectations

•	 Reduction Rate of  
Greenhouse Gas Emissions 
(Scope 1 and 2) Compared 
to the 2018 Baseline

% 22.84% 20.00% 60% 100%
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Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit Result Target Relevant 

SDGs2024 2024 2030 2050
Local Development and 
Shared Value Creation

•	 Utilize wood residues and 
locally sourced raw materials 
in production to build a local 
value chain

•	 Support local employment and 
continuously promote community-
based economic development

•	 Number of Stakeholders 

Joining CSR Activities

No. of Participants 
in CSR Activities 

per Year
1,232 1,000 4,000 4,800

•	 Employee Volunteering 
Engagement Rate % 68.3% 50% 75% 100%

Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit Result Target Relevant 

SDGs2024 2024 2030 2050
Green and Inclusive 
Innovation

•	 Promote circular product  
design to minimize environ-
mental impact throughout the 
product life cycle

•	 Apply innovative production 
methods to reduce waste

•	 Quantifiable benefits from 
innovation management

Million Baht
3.47

(Q4 Sales, 
2024)

14.0 
(Full-Year Sales)

35.0 >35.0
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Materiality Topic Impact on Business  
Operations

Key Performance  
Index: KPI Unit Result Target Relevant 

SDGs2024 2024 2030 2050
Business Ethics  
and Integrity

•	 Operate with integrity,  
transparency, and  
accountability

•	 Establish and communicate 
business ethics policies and 
guidelines to employees and 
business partners across the 
organization

•	 Build trust and confidence 
among stakeholders including 
investors, customers, and local 
communities

•	 Ethical Knowledge for  
Directors and Employees

% of Employees  
Trained on 

Ethics
100% 100% 100% 100%

•	 Number of Incidents or 
Complaints Related to  
Ethics and Governance

Total Number 
of Complaints

Zero Zero Zero Zero
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Raw Material Use 2021 2022 2023 2024

Use of recycled raw materials and wood residues* (unit: Tons)

•	 Recycled raw materials 1,918,616 1,785,198 2,140,663 2,208,486

•	 Percentage of recycled raw materials 94.85% 95.07% 95.34% 95.19%

•	 Rate of recycled raw materials used per  
production capacity (%) 95.60% 98.45% 97.8% 98.52%

•	 Increase or decrease in the rate of recycled raw 
materials used per production N/A 2.85 -0.65 0.72

Use of other recycled materials converted into new products (unit: Tons)

•	 Recycled raw materials 28,092 23,638 28,492 28,910

•	 Percentage of raw materials 3.02% 3.04% 3.03% 3.05%

•	 Rate of other recycled materials used per  
production capacity (%) 1.55% 1.55% 1.54% 1.55%

•	 Increase or decrease in the rate of other  
recycled materials used per production N/A 0 -0.01 0.01
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Biodiversity 
Projects 2021 2022 2023 2024

Purchase of wood 
residues from 
communities  
(million kilograms)

1,671 1,443 1,668 1,766

Volume of  
rubberwood used 
in production  
processes  
(million tons)

1.92 1.79 2.14 2.21
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Operational Site or Location Total area Green area % of green area

Vanachai Group Headquarters, Bangkok Province 1.17 0.14 12.3%

Surat Thani Plant, Wiang Sa District 177.28 43.61 24.6%

Rayong Plant, Map Ta Phut Industrial Estate 3.96 0.20 5.0%

Chonburi Plant, Ban Bueng District 48.00 9.60 20.0%

Saraburi Plant, Kaeng Khoi Industrial Estate 47.84 9.57 20.0%

Depot by Vanachai, Chachoengsao Province 5.13 0 0.0%
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No
.

Location Activity Risk Identification Ecosystem Species  
involved Key Risks Impact 

level

(Likeli-
hood of 
Occur-
rence)

Risk Control and Mitigation
Net Risk 
(After  

Controls)

1 Vanachai Group 
Headquarters 
Building, Bang 
Sue District, 
Bangkok

 - Office 
Building

- 	Vanachai 
Woodsmith: 
Showroom/
Training 
Center

- 	Urban Expansion and Land 
Use Change:
The operations of the 
headquarters may indirectly 
influence urban growth and 
resource use

- 	Energy and Resource Use:
Electricity, water, and other 
resource consumption in  
office operations could  
impact nearby ecosystems

-  Waste Generation and  
Disposal:  
Without proper waste 
management systems, there 
is a risk of environmental 
contamination

• 	Urban green 
spaces

• 	Urban birds, such 
as the Oriental 
Magpie-Robin and 
White-vented Myna 

•  Insects and small 
organisms asso-
ciated with urban 
vegetation, such as 
butterflies, dragon-
flies, and bees

 • Urban expansion and land 
use change

Low Low

- 	Design office facilities to minimize  
ecological impacts

-	 Green area ratio compared to the total 
project area Low

 • Energy and resource  
consumption Low High

- 	Apply energy-saving measures
- 	Use renewable energy wherever possible
- 	Install water-saving devices  

in restrooms

Low

• 	Canal and 
drainage  
system  
(Khlong  
Sompoi)

•  Aquatic species in 
the drainage area, 
such as Nile tilapia 
and catfish

 • Waste generation and 
disposal

Medium Medium

- 	Implement a recycling program
- 	Promote waste separation in the office
- 	Collaborate with certified waste  

management companies Low

2 Surat Thani Plant, 
Wiang Sa District, 
Surat Thani  
Province

 - MDF, PB, 
OSB, MDF- 
coated, and 
PB-coated 
panel 
production 
facility

-  Biomass 
production 
facility

- Solar 
rooftop 
electricity 
system 
installation

-  Biomass Power Plant (9.9 MW): 
Uses agricultural residues as 
fuel, which could impact  
biodiversity if biomass 
sourcing affects surrounding 
ecosystems

-  Solar Rooftop (3.242 MWp):
Helps reduce greenhouse 
gas emissions (2,016.8 tCO₂/
year) but has minor impacts 
on usable space

-  Wastewater and Air  
Pollutant Emissions: Potential  
contamination of nearby 
ecosystems if not properly 
managed

-	 Dust from Wood Residues 
and Production By-products: 
Improper dust management 
could affect air quality and 
surrounding vegetation

• 	Nearby  
tropical 
rainforest 
ecosystem

•	 Birds: such as 
egrets and herons

 • Biomass Power Plant  
(9.9 MW): biomass fuel 
sourcing and land use 
changes

Medium Low

-	 Source biomass sustainably from  
certified partners

- 	Promote reforestation and maintain 
green buffer zones

Low

• 	Nearby tropical 
rainforest 
ecosystem

• 	Small mammals: 
such as civets, 
rats, or other small 
animals in biomass 
sourcing areas

 • Solar Rooftop (3.242 MWp): 
solar rooftop installation 
(land use) Low Low

-	 Optimize installation areas to minimize 
impact on habitats

Low

• 	Agricultural  
areas  
(Biomass 
Raw Material 
Sources)

•	 Aquatic species: 
such as Nile tilapia, 
catfish, and other 
aquatic organisms 
in water bodies 
potentially affected  
by wastewater  
discharge

 • Wastewater and Air  
Pollutant Emissions: use of 
agricultural residues as fuel

Medium Medium

- 	Install advanced wastewater treatment 
systems and regularly monitor water 
quality

- 	Install high-efficiency air filtration systems
- 	Strictly comply with air quality standards Low

• 	Vegetation: native 
plants near the 
factory that may be 
impacted by dust 
or pollution

 • Dust from Wood Residues, 
Emissions, and Particulate 
Matter: dust and production 
by-product management

Low Low

- 	Use proper dust collection and waste 
disposal systems

- 	Continuously monitor and assess dust 
management

Low

 • 	Factory Expansion or  
Additional Development Low Low

- 	Conduct environmental impact  
assessments (EIA)

- 	Implement biodiversity offset  
programs if necessary

Low
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3  	 Rayong Plant, 
Map Ta Phut  
Industrial 
Estate, Map Ta 
Phut District, 
Rayong  
Province

 -	Urea- 
formaldehyde 
adhesive 
production 
plant, 
melamine-
impregnated 
paper (MCP)   
  

- 	Urea-formaldehyde  
adhesive production plant 
(UF Glue Factory): 
risks from chemical use,  
toxic emissions, and potential  
leaks that could impact the 
surrounding environment

- 	Melamine Impregnated  
Paper (MIP): production  
processes may generate 
waste and chemical residues

•	 Industrial 
area near 
agricultural 
zones and 
mangrove 
forests

• 	Water 
systems in 
nearby water 
bodies, such 
as rivers or 
river mouths

• 	Freshwater fish and 
aquatic species:  
at risk of contami-
nation from  
wastewater (e.g., 
Nile tilapia, catfish)

• 	Birds: mangrove 
birds such as 
egrets, kingfishers, 
and storks

•	 Invertebrates: soil 
organisms potentially 
affected by 
formaldehyde and 
chemical  
contamination

•	 Chemical leaks and  
contamination

High Medium

- 	Install double-layer spill prevention 
systems

- 	Regularly maintain and inspect systems
- 	Use more environmentally friendly  
adhesives

Low

•	 Emissions of gases and 
volatile organic compounds 
(VOCs) Medium High

-	 Install high-efficiency air filtration and 
VOC reduction systems

- 	Monitor and control formaldehyde and 
VOC emissions

- 	Comply with air quality standards

Low

• 	Wastewater and chemical 
discharges Medium Medium

- 	Install advanced wastewater treatment 
systems

- 	Regularly monitor water quality
Low

• 	Waste and paper scraps

Low Low

- 	Implement recycling systems and reuse 
waste

- 	Ensure safe waste disposal and monitor 
disposal systems

Low

• 	Land use and infrastructure 
expansion Low Low

- 	Conduct environmental impact  
assessments (EIA)

- 	Maintain buffer zones and green areas 
near the plant

Low
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4 Chonburi Plant, 
Ban Bueng  
District, Chonburi 
Province

- 	MDF, PB, 
HDF, and 
EDS pro-
duction 
plant

- 	Distribution 
center

- 	Solar 
rooftop 
electricity 
system 
installation

-	 MDF (Medium Density  
Fiberboard): risks from wood 
dust, emissions, and raw 
material sourcing

-	 PB (Particle Board): risks 
from wood residues and 
adhesive use in production

-	 HDF (High Density  
Fiberboard): risks related to 
emissions and higher  
energy use compared to MDF

-	 EDS (Embossed Door Skin 
Panels): risks from chemical 
residues used in surface 
coating

-	 Distribution Center: risks 
associated with transportation, 
storage, and handling of wood 
products

-	 Solar Rooftop (3.291 MW): 
helps reduce greenhouse 
gas emissions by 2,047.3 
tCO₂/year, with minimal  
biodiversity impact, but 
slight impacts on land use  
or heat accumulation

•	 Agricultural 
areas and 
urban buffer 
zones

• 	Lowland 
areas in 
Chonburi

• 	Ecosystems 
within the 
industrial 
estate area

•  Birds: such as 
egrets, storks, 
and wetland bird 
species

• 	Aquatic species 
in water systems: 
such as catfish, Nile 
tilapia, and estuarine 
aquatic life

• 	Mangrove and 
wetland plants: 
sensitive to changes 
in water quality  
and chemical  
contamination

• 	Soil microorganisms: 
potentially affected 
by chemical  
esidues and  
production waste

• 	Emissions and wood dust

Medium High

- 	Install high-efficiency dust collection 
and air filtration systems

- 	Continuously monitor air quality and 
dust levels

Low

• 	Chemical residues from 
surface coating Medium Medium

- 	Use environmentally friendly and  
ecosystem-safe chemicals

- 	Store and dispose of chemicals  
properly

Low

• 	Wastewater and waste  
management Medium Medium

- 	Install advanced wastewater treatment 
systems

- 	Regularly monitor water and waste 
quality

Low

• 	Land use and distribution 
center activities Low Low

- 	Maintain buffer zones to protect  
nearby habitats

- 	Manage land use sustainably
Low

• 	Solar rooftop (land use 
changes)

Low Low

- 	Optimize space utilization to reduce 
ecosystem impacts

- 	Maintain green areas to help reduce 
heat accumulation effects

Low
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5 Saraburi Plant, 
Kaeng Khoi  
Industrial Estate

- 	MDF, PB, 
MDF- 
coated, 
PB-coated, 
and timber 
flooring 
production 
plant

- 	Solar 
rooftop 
electricity 
system 
installation

-	 MDF (Medium Density  
Fiberboard): risks related to 
wood dust, emissions, and 
raw material sourcing

-	 PB (Particle Board): risks as-
sociated with wood residues 
and adhesive use

-	 MDF-Coated and PB-Coated: 
risks from chemical residues 
during surface coating and 
waste disposal

-	 Timber Flooring: risks from 
adhesive use and waste 
generated from wood  
processing

-	 Solar Rooftop (8.667 MWp): 
helps reduce greenhouse 
gas emissions by 5,391.7 
tCO₂/year, with minimal 
biodiversity impacts, but may 
affect heat absorption and 
alter surface characteristics

• 	Dry diptero-
carp forest 
ecosystems 
and agricul-
tural areas in 
Saraburi

• 	Water  
sources and 
drainage 
systems in 
nearby  
industrial 
zones

•	 Urban buffer 
zones and 
green areas 
surrounding 
the factory

•  Birds: such as mynas, 
sparrows, and 
pigeons inhabiting 
nearby green areas

•  Freshwater fish and 
aquatic species: in 
drainage systems 
and small water 
bodies that are  
sensitive to chemical 
contamination

•  Soil microorganisms 
and insects: at risk 
from chemical  
residues and  
airborne dust

•  Local vegetation: 
plants near the 
facility that may be 
affected by emissions 
and wastewater

• 	Emissions and wood dust

Medium High

-	 Install high-efficiency dust collection 
and air filtration systems

-	 Continuously monitor air quality and 
dust levels

Low

• 	Chemical residues from 
surface coating Medium Medium

-	 Use low-formaldehyde, environmentally 
safe surface coatings

-	 Manage chemicals safely and dispose 
of waste properly

Low

• 	Wastewater and chemical 
discharges Low Medium

- 	Install advanced wastewater treatment 
systems

- 	Regularly monitor water and chemical 
quality

Low

• 	Waste from wood processing

Low Low

- 	Establish recycling systems and reuse 
waste

- 	Manage waste appropriately to prevent 
ecosystem impacts

Low

• 	Land use and surface  
alterations

Low Low

- 	Install solar rooftops in a way that  
minimizes heat accumulation impacts

- 	Maintain buffer zones and green  
spaces around the factory

Low
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Biodiversity Risk Heatmap High Impact Medium Impact Low Impact

Likelihood - High
Critical Risk High Risk Medium to Low Risk

→ Immediate inspection → Urgent Mitigation

Likelihood - Medium
High Risk Medium Risk Low Risk

→ Continuous monitoring → Establish Measures

Likelihood - Low
Medium Risk Low Risk Acceptable

→ Readiness Check

No
.

Location Activity Risk Identification Ecosystem Species  
involved Key Risks Impact 

level

(Likeli-
hood of 
Occur-
rence)

Risk Control and Mitigation
Net Risk 
(After  

Controls)

6 Depot by  
Vanachai: Ban 
Pho District, 
Chachoengsao 
Province

- 	A building 
materials 
center with 
restaurant 
and café 
areas

- 	Provides 
drive-
through 
service 
for easy 
customer 
access

- 	Bio Swale: a 
garden- 
based water 
draiage 
and ab-
sorption 
system that 
avoids  
conventional 
piping, 
helping to 
capture 
and recycle 
water

- 	Uses solar 
rooftops for 
electricity 
generation

- 	Restaurant and café areas: 
risks related to waste  
management and potential 
contamination from food 
waste and chemicals

- 	Drive-through service: 
increases vehicle emissions, 
noise, and may disturb  
nearby wildlife

- 	Bio Swale (natural water  
absorption garden):  
supports sustainable water 
management, but if not 
maintained properly, could 
affect plants and animals in 
the ecosystem

- 	Solar rooftop for electricity 
generation: minimal impact 
on biodiversity, but slight 
effects on heat absorption 
and surface changes

• 	Urban and 
suburban 
ecosystems 
surrounding 
the retail 
center

• 	Water bodies 
and drainage  
systems  
connected to 
the bio swale

• Green spaces 
and land-
scaped  
vegetation

•	 Birds: such as 
pigeons, sparrows, 
and urban mynas

• Insects: bees and 
butterflies, which 
play a key role in 
pollination within 
garden areas

• Aquatic species 
in nearby water 
bodies: poten-
tially affected by 
contaminated water 
from the bio swale

• Soil microorganisms: 
potentially impacted  
by improperly 
managed waste or 
chemicals

• 	Waste generation and  
disposal

Medium Medium

- 	Establish a waste separation and  
recycling program

- 	Collaborate with waste management 
companies to ensure proper waste 
disposal

Low

• 	Vehicle emissions and noise 
pollution Medium Medium

- 	Promote the use of electric vehicles 
(EVs) and install EV charging stations

- 	Install sound barriers or green buffer 
zones to reduce noise impacts

Low

• 	Bio swale maintenance and 
water quality

Low Low

- 	Regularly inspect and maintain the bio 
swale to prevent blockages and  
standing water

- 	Use native plant species to help  
maintain ecosystem balance

Low

• 	Land use changes and  
solar rooftop impacts

Low Low

- 	Design solar panel installations to  
minimize heat absorption impacts

- 	Increase green space around buildings 
to reduce heat accumulation effects

Low
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Total Energy Consumption Unit 2021 2022 2023 2024

Electricity Consumption

Company electricity consumption. Kilowatt-hours 269,475,636 245,391,417 278,196,331 283,798,202

Company electricity expenditure. Baht 804,384,106 876,507,979 1,141,702,571 1,028,474,473

Electricity consumption per unit of production.
Kilowatt-hours per Ton  

of production
818.86  805.08 863.26 771.32 

Fuel and Oil Consumption

Diesel fuel Litres 2,192,984 2,125,629 2,267,691 2,346,181

Gasoline Litres 3,438 4,422 5,223 4,882

Liquefied Petroleum Gas (LPG) (1 kilogram = 1.28 Litres) Litres 4,977 5,222 5,652 6,249

Costs of oil, LPG, and fuel consumption Baht 48,849,046 64,421,717 66,430,317 69,217,758

Average energy expenditure per Litre Baht/Litres 22.19 30.17 29.15 29.36
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Type of Energy Unit 2021 2022 2023 2024

Total internal electricity consumption Gigajoules 1,940,224 1,766,819 2,013,014 2,043,503

Non-renewable electricity consumption Gigajoules 970,112 883,409 1,001,507 1,021,674

Indirect non-renewable electricity consumption Gigajoules 879,614 661,940 756,287 762,039

Renewable electricity consumption Gigajoules 90,498 221,470 255,220 259,790

Share of renewable electricity consumption % 4.7% 12.5% 12.7% 12.7%

Total internal heat energy consumption Gigajoules 1,894,021 1,705,685 1,901,981 2,154,254

Non-renewable fuel energy consumption Gigajoules 87,507 81,348 118,971 109,353

Renewable fuel energy consumption Gigajoules 1,806,514 1,624,337 1,783,010 2,044,901

Share of renewable energy consumption in heat energy % 95.4% 95.2% 93.7% 94.9%

Total energy consumption (Electricity and Heat) Gigajoules 3,834,245 3,472,504 3,914,995 4,197,757

Renewable electricity and heat energy consumption Gigajoules 1,897,012 1,845,807 2,038,230 2,304,691

Share of renewable energy consumption in electricity and heat % 49.48% 53.15% 52.06% 54.90%
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Electricity generation capacity 

(MWp)
Greenhouse gas  

emissions reduction

Projects already in operation

1)  Saraburi Plant (Phase 1) 3.538 MWp 2,200.9 tCO2 / Year

2) Saraburi Plant (Phase 2) 3.328 MWp 2,070.4 tCO2 / Year

3) Saraburi Plant (Phase 3) 1.801 MWp 1,120.4 tCO2 / Year

4) Chonburi Plant (Phase 1) 2.552 MWp 1,587.5 tCO2 / Year

5) Chonburi Plant (Phase 2) 0.739 MWp 459.8 tCO2 / Year

6) Surat Thani Plant (Phase 1) 3.242 MWp 2,016.8 tCO2 / Year

Total projects already in operation by 2024 15.200 MWp 9,455.8 tCO2 / Year

Projects in progress

1) Chonburi Plant (Phase 3 to be completed in 2025) 1.250 MWp 777.5 tCO2 / Year

2) Surat Thani Plant (Phase 2 to be completed in 2026) 4.472 MWp 2,781.7 tCO2 / Year

Total new projects to be launched 5.5722 MWp 3,559.2 tCO2 / Year
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Implementation
Electricity 
Reduction 

(kWh per year)

Monetary  
Savings 

(Mil. baht per 
year)

GHG  
Reduction

tCO2e
per year 

Chonburi Plant

• Installing economizers to  
  recover residual heat

343,235 1.44 159.60

• Upgrading the main motor to  
  increase temperature before     
  entering the heat exchanger

168,985 0.66 78.58

Saraburi Plant 

• Improving the efficiency of air  
  compressor systems

329,735 1.46 153.33

• Upgrading feed water pump  
  drive motors

25,482 0.11 11.85

Total 867,437 3.67 403.36
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Water Resources 2021 2022 2023 2024

Volume of water used (by source) (Cubic Meters)

• Self-produced water (Chonburi and Surat Thani) 637,687 616,853 758,117 669,413

• Municipal water from industrial estates (Saraburi and Rayong) 136,483 127,669 153,438 165,259

• Groundwater (Surat Thani) 29,929 40,786 35,175 21,649

Total volume of water used 804,099 785,308 946,730 856,321

Water use relative to production
• Water use per unit of production (Cubic Meters per Ton  
  of Production)

0.38 0.43 0.40 0.30

• Proportion of water use per unit of production reduced from  
  the 2021 base year

13.16% -6.98% -21.05%

• Wastewater discharged outside the factory (Cubic Meters) 54,580 41,630 28,560 0

Percentage of wastewater discharged outside the factory 
(Compared to the 2021 base year)

-23.73% -47.67% -100%

Percentage of wastewater recycled from production processes 100% 100% 100% 100%
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 Waste and Material Management Items  Unit 2021 2022 2023 2024

Wood raw materials Ton  1,918,616  1,785,198  2,140.663 2,208,486

Adhesives (non-recyclable material) Ton 102,695 91,231 102,695 109,982

Chemicals (including moisture-resistance agents, antifungal 
agents, and wood preservatives, non-recyclable materials)

Ton  1,454  1,365  1,833 1,674

Total Key Raw Materials Ton  2,022,765 1,877,794 2,245,191 2,320,142

Materials that can be recycled or reused Ton 1,918,616 1,785,198 2,140,663 2,208,486

Rate of reused or recycled material use % 94.85% 95.07% 95.34% 95.19%

Packaging materials reused Ton 28,092 23,638 28,492 28,910

Rate of reused packaging % 3.02% 3.04% 3.03% 3.05%

Rate of non-recyclable hazardous materials in production % 5.15% 4.93% 4.66% 4.81%
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 Production Waste Volume Unit 2021 2022 2023 2024

Total Waste Volume Ton 262.77 174.71 304.38 340.16

Total Hazardous Waste sent for disposal Ton 50.07 44.25 57.56 49.22

Recycling of Hazardous Waste Ton 50.07 44.25 57.56 49.22

Total non-Hazardous waste sent for disposal Ton 212.70 130.46 246.82 290.94

Recycling of non-Hazardous Waste Ton 212.70 130.46 246.82 290.94

Landfilling of Waste Ton 0 0 0 0
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Life Cycle Assessment Results for MDF Products per 1 cubic meter (m³) of Product

Assessed Impacts Quantity Unit Assessment Method

• Global Warming (GWP) 654.20 kg CO2-eq per m3 CML 2001/IPCC 2013 GWP 

• Acidification (AP) 1.45 kg SO2-eq per m3 CML  2001

• Eutrophication (EP) 0.12 kg PO4
3--eq per m3 CML 2001

• Abiotic Depletion 3.75 Kg Sb-eq CML 2001/ReCiPe

• Photochemical Ozone Creation Potential 0.07 kg C2H4-eq/ 1 m3 CML 2001

• Energy Consumption 4,000 MJ CED 

• Water Use: Total
   - Direct
   - Indirect

950.00
332.50
617.50

m3 water eq per m3

m3 water eq per m3

m3 water eq per m3

AWARE/ReCiPe/WFN
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Achieve a 20% 
reduction in GHG 

emissions

 Low-POCP MDF 
suitable for 

green buildings
 and interior
 decoration

MDF Eco Series Low-VOC Board
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Type of Pollutant  Unit 2021 2022 2023 2024

Nitrogen Oxide (NOX) Kilograms/Year 86,901.34 116,517.87 68,928.37 50,226

Carbon Monoxide (CO) Kilograms/Year 236,146.47 593,261.28 423,065.51 521,175

Total Suspended Particulate (TSP) Kilograms/Year 5,950.30 40,798.76 33,704.06 39,967

Particulate Matter (PM 2.5) Kilograms/Year N/A N/A N/A N/A

Particulate Matter (PM 10) Kilograms/Year 325.75 364.99 309.47 249.65

Nitrogen Oxide (NOX)
Kilogram per Ton of 

Production 
0.07 0.10 0..05 0.04

Carbon Monoxide (CO)
Kilogram per Ton of 

Production 
0.18 0.53 0.31 0.38

Total Suspended Particulate (TSP)
Kilogram per Ton of 

Production 
0.00 0.04 0.02 0.03

PM 2.5 Intensity
Kilograms per  
Cubic Meter

N/A N/A N/A N/A

PM 10 Intensity
Kilograms per  
Cubic Meter

8.3*10^-8 9.3*10^-8 8.9*10^-8 8.1*10^-8
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Business Value Chain

Transition Risks Physical Risks

Policy and 
Regulatory 

Risks

Market 
Risks

Technology 
Risks

Reputa-
tional Risks

Acute 
(sudden) 
events

Chronic 
(long-term) 

events

Business Development and Innovation Promotion 3 2 3 3 1 2

Ethical Raw Material Sourcing and Resource  
Conservation

3 3 2 3 3 3

Environmentally Friendly Manufacturing Excellence 2 3 1 2 2 2

Participation in Environmentally Conscious Markets 2 3 2 2 2 2

Low-impact Transport and Smart Distribution 2 2 1 2 3 3

Sustainable Customer Engagement and After-Sales 
Support

1 2 2 2 3 2

Circular Solutions and Restoration Actions 3 3 1 3 1 3
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Type of Risk Relevance to Vanachai Group Risk Mitigation Strategy

Policy and Regulatory Risks

•	 Stricter carbon regulations: including increased carbon pricing measures and ESG 
reporting requirements.

•	 Market access restrictions: non-compliance with environmental laws may limit  
commercial opportunities.

Strict Regulatory Compliance: Achieve 100% compliance with laws  
by 2030 covering ESG disclosures, carbon tax requirements, and 
sustainable sourcing legislation, supported by monitoring systems and 
collaboration with government agencies.

Market Risks

•	  Growing demand for environmentally friendly products: consumers increasingly 
prioritize low-carbon materials and wood not sourced from natural forest logging.

•	 Regulatory-driven market shifts: new sustainability standards affecting sales 
	 volumes and market positioning.

Green Market Expansion: Increase the proportion of low-carbon  
product sales by 30% by 2027 to meet changing market demand.

Technology Risks

•	 Rapid advancements in low-carbon materials, bio-based materials, and circular  
economy innovations.

•	 Sustainable technologies and modern production processes: may lead to higher 
production costs, loss of competitiveness, and market share erosion to more  
advanced innovators.

Investment in Innovation: Allocate no less than 15% of the annual R&D 
budget by 2027 to support energy-efficient production, bio-based 
materials, and circular economy initiatives.

Reputational Risks

•	 Stricter ESG scrutiny: investors expect a clear and transparent commitment  
to sustainability.

•	 Brand credibility at risk: failure to achieve climate targets and sustainable sourcing 
could undermine stakeholder trust.

ESG Leadership: Publish an annual ESG report aligned with IFRS S1 & S2 
standards and FTSE Russell criteria, and achieve a high sustainability  
ranking on international ESG indices by 2030.

Acute Physical Risks

•	 Severe natural disasters affecting business: floods, storms, and wildfires could  
disrupt raw material supply chains and factory operations.

•	 Transportation, distribution, and production risks: damage to infrastructure could 
cause delivery delays and increased costs.

Resilient Operations: Implement climate risk management plans and 
early warning systems across 100% of critical supply chain locations 
and factories by 2030 to mitigate impacts from natural disasters.

Chronic Physical Risks

•	 Long-term resource decline: rising temperatures and drought could reduce  
the availability of usable wood.

•	 Increased operating costs: climate change could drive up water and energy costs.

Commitment to Sustainable Forests: Ensure that 100% of wood raw 
materials come from sources verified for sustainability and climate  
resilience by 2050.
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Strategy Performance  
in 2024

Target

2024 2030 2050

	 1) Strict Regulatory Compliance 100%
Strengthen ESG governance and risk  
management to align with regulatory  
requirements and maintain competitiveness.

Commit to 100% regulatory  
compliance and integrate climate 
risk management into corporate 
governance.

Achieve full carbon neutrality  
compliance under international  
sustainability frameworks.

	 2) Green Market Expansion -4.3%
Increase sales of environmentally friendly 
and low-carbon materials by 10%.

Increase sales of environmentally 
friendly and low-carbon materials 
by 20%.

Increase sales of environmentally 
friendly and low-carbon materials 
by 30%.

	 3) Investment in Innovation 15%
Allocate 10% of the R&D budget to 
low-carbon and energy-efficient  
production processes.

Invest no less than 25% of the R&D 
budget in bio-based materials, 
green adhesives, and circular  
economy solutions.

Achieve 100% carbon-free  
production through sustainable  
AI and automation systems.

	 4) ESG Leadership 22.84%
Increase Scope 1 and 2 greenhouse gas 
emissions reduction by 9.64%.

Achieve a sustainability ranking  
on an international ESG index.

Gain recognition as a global leading 
carbon-neutral wood-based  
materials company.

	 5) Resilient Operations
20%

Began implementing  
the plan in 2024

Implement climate risk monitoring and 
mitigation plans across all critical supply 
chains.

Ensure 100% of key suppliers adopt 
climate resilience measures.

Establish climate-adaptive forestry 
projects to secure long-term raw 
material supply.

	 6) Commitment to Sustainable Forests 100%
Ensure that 100% of wood raw materials 
come from end-of-life rubber trees and 
community wood residues.

Achieve 100% sustainable wood 
sourcing with full traceability.

Transition to climate-positive forest 
management by exceeding carbon 
sequestration targets.
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GHG Management Operations Unit 2021 base 

year

Perfor-
mance  
results 
2024

Target

2024 2030 2050 2055

Total greenhouse gas emissions tCO2e 124,840 96,329 112,800 91,500 10,800 0

Reduction in total greenhouse gas emissions % 22.84% 9.64% 26.71% 91.35%* 100%

- Scope 1 direct greenhouse gas emissions tCO2e 6,165 6,146 5,640 4,480 1,480 0

- Reduction in Scope 1 greenhouse gas emissions % 0.31% 8.52% 27.33% 75.99% 100%

- Scope 2 indirect greenhouse gas emissions tCO2e 118,675 90,184 108,490 86,300 28,500 0

- Reduction in Scope 2 greenhouse gas emissions % 24.01% 8.58% 27.28% 75.98% 100%

GHG emissions intensity (Scope 1 and Scope 2) 
per unit of production

tCO2e/M3 0.085 0.071 0.070 0.050 0.012 0

Reduction rate of GHG emissions intensity 
(Scope 1 and Scope 2) per unit of production

% 16.47% 17.65% 41.18% 86% 100%
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Position in the structure Roles and responsibilities Meeting

• 	Board of Directors
•	 Sets the company’s vision, direction, and core business policies in alignment 
with good governance principles.

Quarterly 
(4 Times per Year)

• 	Risk Management and Governance 
Committee

•	 Sustainability Committee

• 	Oversees and advises on policies and approaches for risk management, internal controls,  
good governance, and sustainable development.

•	 Monitors sustainability performance, provides recommendations for improvement,  
and creates shared value with stakeholders.

Quarterly 
(4 Times per Year)

• 	Sustainability Working Group  
(from all key departments)

•	 Serves as the central driving force for sustainability, with representatives from key departments 
collaborating on planning, implementation, and monitoring of ESG policy execution.

•	 Screens performance reports.

Monthly 
(12 Times per Year)

•	 All employees in every department •	 Play a vital role in applying ESG principles and the corporate code of ethics in daily work,  
performing their duties responsibly and transparently while considering environmental and 
social impacts.

Semi-annual  
briefing meetings  
(with ongoing  
monitoring 
throughout  
the year)
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Evaluation topics Key evaluation criteria Average 
score (%)

Performance 
rating level

Board of Directors (as a whole)
	 Policies, structure and qualifications, duties,  
meetings, and director self-development.

97.6 Excellent

Individual self-evaluation of directors 	 Responsibility, training and development,  
and adherence to good corporate governance  
principles.

98.5 Excellent

Cross-group evaluation (anonymous) 	 Responsibility and independence of directors 
(anonymous evaluation with 3 participants  
per group).

97.5 Excellent
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No
. Board member list/

Specialized Knowledge 
and Expertise

Position

 Wood-
Based 

Industry

 Rubber-
wood  

Plantation

 Corporate 
Management

Engineering 
and Plant 

Operations

 International 
Trade

 Legal  
Affairs

 Accounting 
and Finance

Risk and  
Crisis  

Management

Organiza-
tional  

Develop-
ment and 
Innovation

Social,  
Environmental 
and Safety

 IT and  
Digital  

Technology

1 Mr. Sompop Sahawat 	 Chairman

2 Mr. Suebtrakul Soonthornthum

	 Vice Chairman/  
Independent  
Director/Chairman  
of  Nomination and  
Remuneration Committee

3 Ms. Yupaporn Boongate 	 Vice Chairman
4 Pol. Gen. Soontorn Saikwan 	 Independent Director

5 Mr. Kraithip Krairiksh
	 Independent  
Director/Chairman  
of The Audit Committee

6 Pol. Gen. Visanu Prasattongosoth 	 Independent Director

7 Mr. Praphan Anaman

	 Independent  
Director/Chairman  
of Risk Management 
and Governance  
Committee 

8 M.L. Dispanadda Diskul
(Starting on August 8, 2024) 	 Independent Director

9 Mr. Wanthana Jaroennawarat 	 Managing Director
10 Mr. Suthep Chaipattanavanich 	 Director
11 Mr. Patta Sahawat 	 Deputy Managing  

Director

12 Ms. Phattra Sahawat
	 Director/Chairman  
of Sustainability  
Committee

13 Mr. Somprasong Sahavat 	 Director
14 Mr. Sittiwat Sahawat 	 Director
15 Mr. Surapong Dumrisilp 	 Director
16 Mr. Vichai Nivaspathomwat 

(resigned August 1, 2024) 	 Director

Total 8 1 14 7 7 8 10 15 15 15 8
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Number of complaints 2022 2023 2024

Number of complaints with information for investigation 1 0 0

Number of complaints related to fraud or corruption 0 0 0

Number of complaints concerning other ethics issues 0 0 0

Number of complaints under investigation

Number of complaints where the investigation has been 
concluded

1 0 0

Number of complaints currently under investigation 0 0 0
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Key 
Focus Areas

Key Performance 
Indicator: KPIs 

Measure-
ment units

Perfor-
mance 

results for 
2024

Standards
GRI 

Disclosure TCFD Theme FTSE Russell 
Theme

1) Product quality 
and consumer 
safety

•  Proportion of products 
meeting quality standards 
(such as ISO 9001:2015).

•  Compliance with product 
and service information  
requirements through  
complete labeling and  
information disclosure.

 Percentage 
of Products

100% GRI 416-2
GRI 417-2

	 Operational 
risk

	 Product 
responsibility: 
safety, quality, 
and product 
recall  
management

•  Number of product safety 
complaints.

Number 
of Cases

0

2) After-sales   
 service and  
 customer  
 satisfaction

•  Customer satisfaction score 
for products.

Percentage
of Product
Satisfaction

98.1% GRI 102-43
GRI 418-1

	 Related to 
reputational 
risk

	 Product 
responsibility: 
customer  
engagement 
and retention•	 Customer satisfaction score 

for services.
Percentage
of Service
Satisfaction

97.9%

•	 Complaint response rate 
within the specified time.

Percentage
within SLA

100%

•  Percentage of customer 
suggestions implemented.

Percentage of
All Suggestions

27%

3) Ongoing  
 monitoring and  
 evaluation

•  Frequency of production 
and service process  
evaluations.

Times per Year 1 GRI 103-2
GRI 103-3

	 Governance: 
risk oversight, 
strategy 
monitoring, 
indicators

	 Governance: 
ESG oversight, 
implementa-
tion mecha-
nisms•	 Number of internal audit 

activities conducted.
Number of

Times
1

•  Level of alignment with  
defined ESG targets.

Percentage of
Alignment

100%
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Complaint  
Management in 

Customer  
Service

2021 2022 2023 2024

Domestic Export Domestic Export Domestic Export Domestic Export
Timely
resolu-

tion

Total number 
of customer 
complaints

1 1 1 1 2 0 2 0 100%

•  Product 1 1 1 1 1 0 2 0 100%

•  Quantity 
	 (Completion)

0 0 0 0 1 0 0 0

•  Services 0 0 0 0 0 0 0 0

• 	Packaging 0 0 0 0 0 0 0 0

•  Delivery 0 0 0 0 0 0 0 0
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ESG  
dimensions

Key impact topics Features Benefits Received

Environment •	 Reduce the use of materials that emit chemicals 
or create pollution

•	 Substitute for natural wood with greater  
durability

•	 Asbestos-Free
•	 VOC-Free Emissions
•	 Eco Wood-Based Material

•	 Better Indoor Air Quality
•	 Save 900 Tons of Wood/Year
•	 Cut GHG by 5.59 tCO₂e/Year

Social •	 Promote health, safety, and well-being for 
users, families, and pets

•	 Create local jobs through installation services

•	 Mold-resistant finish
•	 Safe for kids and pets
•	 Comfortable, full-foot support without pain

•	 Lower risk of respiratory illness
•	 Support better household health
•	 Fit for all ages and genders

Governance •	 Create products from consumer input
•	 Design eco-friendly products
•	 Ensure clear product communicatio

•	 Developed from customer feedback
•	 Clear communication of product features and sustainability
•	 Aligned with SDG 12 and 13

•	 Strengthen credibility and sustainable brand image
•	 Model customer-focused innovation, reflecting values  
of satisfaction and ongoing product support

Economic • Create new markets
• Increase competitiveness
• Generate revenue from premium products

•	 Boosts competitiveness with greener products
•	 Quick installation via Click-Lock system
•	 Diverse designs for various lifestyles
•	 Extended product lifespan

•	 Lower after-sales service costs and flooring replacement  
frequency

•	 Broaden customer reach in modern trade and real estate 
sectors

•	 First 3-month sales in 2024: 3,466,251.24 Baht

720hours 
(30 days)

Water-resistant for up to
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30%

20%

20%

15%

15%

The importance of raw materials or services as a 
core element of the business; shortages would 
directly affect production

High purchase volume or value, referring to major 
suppliers whose scale impacts the company’s cost 
structure

Impact of potential disruptions, assessing risks 
from delivery interruptions that could affect core 
operations

Compliance with requirements or standards, 
reflecting risks related to legal issues, reputation, 
and sustainable operations

Strategic relationships and long-term partnerships 
with suppliers that help add value and promote 
innovation within the organization
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ESG Risk Issues Risk Mitigation Plan Target
Performance 
Outcomes

	 Environmental Risk (GRI 308-2 and FTSE Russell)

	 Sourcing raw materials  
from restricted areas or 

	 conservation forests.

•	 Provide training for partners on legal wood 
sourcing and register community-based 
suppliers.

•	 Develop an easy-to-understand ESG  
guideline for communities.

•	 Conduct on-site inspections with high-risk 
partners at least once a year.

•	 To prevent sourcing from 
illegal origins.

•	 Promote a responsible  
procurement system.

	 Reduce the 
Risk of  
Procuring 
Illegal Wood.

	 SME and community 
	 partners lacking knowledge  
of environmental impacts.

•	 Develop a “Community Environmental  
Handbook”.

•	 ”Provide basic environmental training” for 
partners and communities.

•	 Conduct post-training evaluations and  
monitor progress.

•	 Enhance the Knowledge 
and Understanding of  
Partners, Especially SMEs 
and Local Communities.

	 Environmental 
Impact.

	 Social Risk (GRI 414-2 and FTSE Russell)

	 Labor law violations or  
unsafe working conditions.

•	 Develop a Labor and Safety Checklist.
•	 Provide basic occupational safety training.
•	 Establish an anonymous labor grievance 
channel.

•	 Reduce Labor Rights  
Violations and Enhance 
Safety.

	 Reduce 
Labor Law 
Violations.

	 Governance Risk

	 Lack of cybersecurity  
or data protection  
management.

•	 Develop “Supplier Cybersecurity & Data  
Privacy Requirements” to be enforced as part 
of business agreements or contracts.

•	 Provide Cyber Hygiene awareness training for 
partners.

•	 Prevent Risks from Data 
Breaches or Cyberattacks.

	 Reduce the 
Risk of Data 
Breach  
Incidents.

	 Economic Risk

	 Disruption of deliveries 
due to financial problems.

•	 Periodically assess the financial status of 
partners.

•	 Establish appropriate payment terms.
•	 Develop alternative suppliers within the  
system (Supplier Diversification & Readiness).

•	 Prevent Delays or Disruptions 
in Raw Material Delivery Due 
to Financial Liquidity Issues.

	 Reduce the 
Risk of Data 
Breach  
Incidents.
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Results of the ESG risk assessment 
for critical Tier 1 suppliers

Number of suppliers 
Assessed for ESG Risk 
(number of suppliers)

Critical risk level 
(no. of suppliers)

High risk level 
(no. of suppliers)

Gaps closed 
(no. of suppliers or 

% of risk  
addressed)

	 All 113 critical Tier 1 suppliers were assessed for ESG risk at 100 percent coverage

•	 Environmental Risk (GRI 308-2) 113 2 suppliers (1.8%) 3 suppliers (2.7%) 5 suppliers (100%)

•	 Social Risk (GRI 414-2) 113 1 supplier (0.9%) 5 suppliers (4.4%) 6 suppliers (100%)

•	 Governance and Economic Risk 113 7 suppliers (6.2%) 13 suppliers (11.5%) 20 suppliers (100%)

Note: A total of 113 suppliers were assessed this year out of 339, with the expectation to complete 100 percent coverage within three years.  
However, in cases where suppliers receive complaints about their qualifications or delivery performance, they must undergo reassessment  
and reclassification immediately.

Supplier Screening Results Data for 2024

Tier 1 suppliers

•	 Number of suppliers doing business directly with Vanachai Group (Tier 1 Suppliers). 1,400 suppliers

•	 Number of critical suppliers doing business directly with Vanachai Group (Critical Tier 1 Suppliers). 339 suppliers

•	 Number of critical Tier 1 suppliers with ESG sustainability risk at critical or high levels. 31 suppliers

•	 Number of significant Tier 1 suppliers doing business directly with Vanachai Group (Significant Tier 1 Suppliers). 99 suppliers

•	 Proportion of purchasing volume accounted for by significant Tier 1 suppliers relative to total purchasing 
volume.

42.8 %

Note: “Significant Tier 1 Suppliers” refers to business partners that are critical to the organization’s operations or carry significant ESG risk, as defined by 
three criteria: 1. Suppliers critical to strategic operations or production processes. 2. Suppliers with ESG risk assessed as critical or high. 3. Suppliers falling 
under both business-critical and high ESG risk categories. Vanachai applies these criteria to identify Tier 1 suppliers in the “significant” group for close risk 
assessment, monitoring, auditing, or development to prevent impacts on operations, corporate reputation, and long-term sustainability objectives.
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Selection Criteria for Suppliers Required 
to Undergo On-site Audits in 2024

Details %

•	 Strategic Criticality. 	 Partners supplying raw materials or services with a direct impact on 
production processes or product quality, such as wood residues 

	 accounting for more than 50 percent of input.

25%

•	 High ESG Risk Exposure. 	 Partners with environmental risks, such as waste discharge, illegal 
wood sourcing, or labor risks including child labor.

30%

•	 Past Compliance Issue. 	 Partners with a history of complaints or who failed previous SAQ 
(Self-Assessment Questionnaire) evaluations.

15%

•	 Transaction Frequency & Spend Level. 	 Partners with high transaction volumes or frequent purchases,  
representing cumulative risk and requiring ongoing monitoring.

15%

•	 High-Risk Local Partners. 	 Partners operating in controlled or remote areas (such as forests or 
restricted zones), or SMEs/communities lacking internal controls, proper 
data recording systems, or standard policies.

15%
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Activities in the value chain Stakeholder Impact Management Approach

1 	 Business Development. •	 Customers, Consumers.
•	 Business Development Team

•	 Meet customer needs
•	 Increase market  

understanding

•	 Use insights to define strategy
•	 Communicate goals clearly

2 	 Sustainable Procurement. •	 Suppliers
•	 Procurement Team

•	 Reduce supply chain risk.
•	 Increase transparency

•	 Evaluate suppliers using ESG 
criteria

•	 Jointly develop standards

3 	 Green Production. •	 Board of Directors
•	 Production Team
•	 Environmental Executives

•	 Reduce waste and  
increase recycling

•	 Improve efficiency
•	 Reduce carbon and GHG 

emissions

•	 Promote continuous  
development

•	 Use innovation to reduce 
waste generation and  
improve raw material  
efficiency

4 	 Environmentally Friendly 
Marketing and Sales.

•	 Customers, Consumers
•	 Marketing & Sales Team

•	 Increase sales
•	 Enhance corporate image

•	 Train the sales team
•	 Communicate environmental  
values to customers

5 	 Sustainable Transportation 
and Distribution.

•	 Logistics Service  
Providers

•	 Transport Partner
•	 Delivery Staff

•	 Reduce greenhouse gas 
emissions

•	 Increase speed, accuracy, 
completeness, and  
correctness

•	 Use clean energy
•	 Enhance transportation safety
•	 Plan sustainable routes

6 	 After-sales Service  
(Technical Services).

•	 Customers, Consumers
•	 Customer service or  
technical department

•	 Improve products based on 
problems and  
complaints

•	 Increase customer  
satisfaction

•	 Manage the complaint  
handling system

•	 Analyze data for  
improvement

7 	 Recycling and  
Repurposing of Expired  
or Underperforming  
Products.

•	 Communities
•	 Recycling partners

•	 Reduce landfill waste
•	 Promote the circular 
economy

•	 Establish a product  
take-back system

•	 Collaborate with recycling 
partners

8 	 Integration Across the 
Entire Value Chain

•	 All relevant internal parties 
and suppliers

•	 Increase overall efficiency
•	 Reduce operational gaps

•	 Build a sustainable  
organizational culture

•	 Assess impacts in all activities
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Customer satisfaction evaluation  (unit: % CS Score) 2021 2022 2023 2024

Overall customer satisfaction evaluation 97.3% 97.3% 97.8% 98.0%

• Product 97.5% 97.1% 98.1% 98.1%

• Sales staff 97.4% 97.3% 97.7% 97.9%

• Technical service 97.4% 97.3% 97.7% 97.2%

• Product delivery 97.4% 97.3% 97.7% 97.9%

98.2%

98.0%

97.8%

97.6%

97.4%

97.2%

97.0%

96.8%

96.6%

97.5%

97.3% 97.3%
97.2%

97.1%

97.3%97.3% 97.3%

98.1%

97.7% 97.7% 97.7%

97.3% 97.3%

97.8%

98.0%
98.1%

97.9%

97.2%

97.9%
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Social activities Expenses

    Donations expenses 1,213,300

     Expenses for implementing social  
     responsibility projects

5,540,000

     Expenses calculated from the value  
     of donated products

103,800

     Expenses for employee volunteer  
     hours during paid working time

204,456

Total expenses for 88 social  
projects in 2024 7,061,556
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Item Details Quantitative Indicators

Social benefits

• 	Student skill development Students gained hands-on experience in 
woodworking, CNC machine use, and  
professional practices

•	Number of participating students 109
•	Number of developed prototypes 18
•	Total training hours more than 112 Hours

•	 Creation of a quality work   
force entering the market

Students participating in the program have 
opportunities to work in the furniture, 
building materials, and design industries

• Estimated private-sector employment
  interest rate more than 30 percent
• Potential to become freelancers or 
  entrepreneurs

•	 Community development  
through employee engagement

Vanachai employees served as mentors 
and advisors, strengthening relationships 
between the organization and society

• 	Number of participating employees 10
• 	Guidance activities
• 	Number of training sessions more than 10

Economic benefits for the company

• 	 Reduction in recruitment and 
training costs for new employees

The company directly recruited  
high-potential students from the program

• 	Estimated reduction in recruitment and 
training costs approximately 50,000 to 
100,000 Baht

•  	Creation of opportunities for 
product innovation

Student ideas were applied to develop 
wood products that reduce material waste

• 	Estimated number of new prototype  
products 2 to 3 with an initial design value 
of approximately 20,000 to 50,000 Baht

•  	Brand image building and ESG 
risk mitigation

Enhancing credibility in social and 
environmental responsibility

• 	Estimated marketing image value earned 
media more than 300,000 Baht

• 	 Building connections with  
academic institutions to establish 
long-term collaboration

Creating academic and research networks 
for future cooperation

• Number of ongoing long-term joint  
projects more than 2
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Activity 2021 2022 2023 2024 Total

• 	Number of interns 
(People)

23 32 44 50 149

• 	Total compensation 
paid (Baht)

252,624 417,010 498,896 596,075 1,764,605

•  Number of interns 
hired as employees 
(People)

7 3 1 3 14

ESG highlights and economic returns

Social benefits for the community and society

•	 A total of 149 students have participated and gained real-world 
industry experience. 

•	 14 students have been offered permanent employment after 
their internships representing 9.4 percent.

•	 The company has provided total allowances exceeding  
1.76 Million Baht to support both education and living expenses.

Economic benefits for the company

•	 Establishing a pipeline of high-potential talent from internship 
programs helps reduce recruitment and training costs.

•	 Supporting business operations through the participation of 
interns in real production processes.

•	 Enhancing the corporate image and ESG profile through  
continuous partnerships with vocational institutions, 

	 strengthening long-term human resource sustainability.
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Activity Performance 
Results

Annual Tree Planting Day activity with the Thung  
Luang Municipality community, Thung Luang  
Subdistrict, Wiang Sa District, Surat Thani Province.

• Number of community participants (People) 50

• Number of employee participants (People) 30

• Employee volunteer hours (Hours) 150

• Project implementation costs (Baht) 20,000

Annual Tree Planting Day activity with the Ban Lan Khao 
community, Village 3, Thung Luang Subdistrict, Wiang Sa 
District, Surat Thani Province.

• Number of community participants (People) 20

• Number of employee participants (People) 20

• Employee volunteer hours (Hours) 100

• Project implementation costs (Baht) 10,000
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Year  Education  Health  Culture   Public 
Benefits Total 

Number of 
employees 

participating 
(People)

2024 115 278 483 356 1,232

2023 82 129 350 211 772

2022 53 124 374 117 668

2021 40 52 305 232 629

Number of 
volunteer 

hours (Hours)

2024 518 1,251 2,173 1,602 5,544

2023 313 516 1,400 504 2,733

2022 212 481 1,496 423 2,612

2021 160 178 1,205 568 2,111

Operating  
Expenses 
(Baht)

2024 162,237 3,634,960 538,890 462,510 4,798,597

2023 121,600 239,500 320,000 532,200 1,213,300

2022 100,000 245,400 410,750 342,800 1,098,950

2021 55,000 77,600 353,600 1,521,075 2,007,275
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Human Rights Risk Assessment Criteria

Severity 
Level

Description

Scale ขอบเขต Urgency of resolution Likelihood

Seriousness of Impact How many people are/  
will be affected

Urgent efforts to restore affected 
people to their original situation Level

Occurrence
 and Frequency

Critical
(4)

Causes severe harm, leading to long-term 
disability or death

Affecting all stakeholders in the group, 
such as the entire community or all  
employees

Requires immediate action to prevent 
lasting impact

Highly likely (76–100%) due to flawed 
steps or processes

Frequent events or last occurred 
 within 3 months

High
(3)

Causes serious injury or mental harm, 
 requiring recovery and over 3 days off 
work

Impact on most stakeholders, especially 
stakeholder groups

Takes over 3 years to fully restore  
affected individuals

Moderate likelihood (51–75%) due to 
inappropriate processes

Abnormalities occur once every 1–3 
years

Medium
(2)

Causes moderate harm with some daily 
life impact, no work time lost

Impact on certain stakeholders in any 
stakeholder group

Must be resolved within 1–3 years to 
restore affected individuals

Moderate chance (26–50%) due to 
procedures in place but weak control 
or monitoring

Occasional issues, happening once 
every 3–5 years

Low
(1)

Causes minor harm, no health risk,  
treatable with first aid

Impact on a few stakeholders Provide relief within 1 year to restore 
individuals

Very low chance (0–25%) due to 
strong control and supervision

Rare events, none in over 5 years



 Employee  Supplier Local 
Community Customer

• 	 Working Conditions
• 	 Health and Working 
	 Environment
• 	 Discrimination and  

Harassment
• 	 Unlawful Forms of Labor
•	 Freedom of Association 
and the Right to Collective 
Bargaining

• 	 Working Conditions
• 	 Health and Safety
• 	 Discrimination Against  
Business Partners	

•	 Unlawful Forms of Labor

•	 Health and Safety	
•	 Well-being and Quality 
	 of Life
•	 Water Security
•	 Impacts from Pollution and 

Hazardous Waste

•	 Health and Safety
•	 Data Privacy
•	 Discrimination
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Human Rights Topic Severity Likelihood

1)	 Overtime work (in cases of urgent product delivery). 2 2

2) 	Issues related to the renewal of legal work permits, e.g., for migrant workers. 1 1

3)  Job rotation or reassignment from original duties. 1 1

4)  Employment of workers under the age of 18 by contractors/subcontractors. 4 3

5)  Annual mental health check-ups and special examinations for specific departments/	
 	 additional tests based on risk factors (e.g., formic acid exposure).

3 3

6) 	Workplace accidents due to employees not wearing PPE or lacking knowledge in  
	 tool usage.

4 4

7)  Improper disposal of waste in the workplace (e.g., chemicals in lab areas) by subcontractors. 2 3

8)  Excessive water usage in the production process that affects the community  
	 (e.g., water shortage during the dry season).

3 3

9) 	Pollution affecting surrounding communities, such as dust dispersion from production  
	 or noise during PM hours.

1 3

10)	 Community safety risks from direct and indirect work processes, (e.g., unsafe driving  
	  by transport vehicles.)

3 3

11) 	Leakage of customer data and disclosure of personal information without consent. 4 1

12)	 Gender-based discrimination, especially related to gender identity. 3 1

13)	 Health impacts on product/material testers due to exposure to hazardous chemicals. 1 1

14)  Discrimination against customers. 3 4

15)	 Employee expression and organizational responsiveness. 4 1

Li
ke
lih
oo
d

Severity

2

11

5

13

10

3

15

8

1

64

7

1412

9
14
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Critical (4)

Discrimination against 
customers

1)	 Require all contractors and subcontractors to sign and comply with a 
clearly defined Supplier Code of Conduct, which strictly prohibits child 
labor and sets a minimum working age in line with national laws and 
ILO conventions.

2)	Include specific clauses in all supplier contracts prohibiting 
employment of individuals under 18, and allow for audits and 
termination if violations occur.

3)	Conduct regular and unannounced audits of contractor and subcon-
tractor facilities, especially in high-risk areas, to verify compliance.

4)	Implement a mandatory worker age verification process, requiring 
official ID documentation before hiring across the supply chain.

5)	Engage independent auditors for third-party verification of labor 
practices, especially in regions or industries with elevated risks.

6)	Establish a whistleblowing system that includes human rights concerns 
and ensures a safe, confidential channel for whistleblowers.

1)	 Remove the underage worker from the work environment immediately, 
ensuring no further harm or punishment is inflicted.

2)	Collaborate with local child protection services to provide the minor 
with education support, counseling, and livelihood alternatives.

3)	Issue formal warnings, require corrective action plans, and suspend or 
terminate contracts for non-compliant contractors.

4)	Require the offending supplier to develop and implement a Corrective 
Action Plan (CAP) within a specified time frame, subject to follow-up 
audits.

5)	Following any incident, conduct a root cause analysis and update 
policies or monitoring systems to prevent recurrence.

Critical (4)

Workplace accidents due to 
employees not wearing PPE 
or lacking knowledge in tool 
usage

1)	 Conduct regular training on proper use of tools and personal 
protective equipment (PPE), especially for high-risk roles and subcon-
tracted workers.

2)	Embed clear safety procedures, including PPE requirements, into all 
Standard Operating Procedures (SOPs), and post visible reminders at 
workstations.

3)	Regularly inspect and maintain PPE to ensure it is available, functional, 
and suitable for each type of work.

4)	Implement monitoring systems such as safety checklists or mobile 
applications to track compliance with safety protocols.

1)	 Ensure injured employees receive prompt and appropriate medical 
treatment, with all related costs covered, and follow up closely on 
recovery.

2)	Conduct a formal Incident Investigation Report to identify root causes 
and prevent recurrence.

3)	Implement corrective measures such as upgrading tools, providing 
targeted re-training, or improving the work environment where 
needed.

4)	Ensure the affected employee receives full compensation according to 
labor laws, social security, or internal welfare policies.
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Severity Human Rights Topic Guidelines for Mitigating Impact Risks Guidelines for Redress in the Event of Violations

Workplace accidents due to 
employees not wearing PPE 
or lacking knowledge in tool 
usage

5)	Establish clear disciplinary actions for non-compliance and offer 
incentives like Safety Awards or point systems for accident-free 
departments.

6)	Promote a safety-first mindset through employee participation in  
initiatives like safety suggestion platforms and Safety Week campaigns.

7)	Promote a near miss reporting system to encourage the reporting of 
potential accident risks for analysis and proactive safety improvement.

5)	Provide support for both physical and psychological recovery, 
especially if the incident impacts the employee's long-term quality of 
life or ability to return to work.

6)	Conduct targeted job hazard analysis before starting high-risk work or 
activities including task-specific risk assessments to design appropriate 
preventive measures.

Critical (4)

Discrimination against  
customers

1)	 Provide training for all customer-facing staff both at onboarding and 
during employment focusing on human rights, non-discrimination, and 
fair respectful service for all customers regardless of gender, race, 
language, or background.

2)	Develop simple product guides and online learning materials to build 
staff confidence in delivering accurate information and quality service.

3)	Create motivation and a positive work environment including benefits, 
career advancement opportunities, and mentoring systems to retain 
skilled staff and reduce turnover impacts.

4)	Maintain accessible multilingual complaint and feedback channels both 
online and offline to enable quick and effective responses.

1)	 If a customer experiences inappropriate treatment, issue a formal 
apology and offer immediate remedies or within 24 hours, such 
as product replacement, discount coupons, or additional follow-up 
service.

2)	Conduct a fair fact-based investigation and if wrongdoing is confirmed, 
provide further training or apply disciplinary action as appropriate.

3)	Communicate directly with affected customers to restore trust, listen 
to feedback, and reinforce confidence in the organization’s corrective 
measures.

4)	Use anonymized case studies from real incidents in staff training to 
continuously instill a sustainable “non-discrimination” mindset.
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Severity Human Rights Topic Guidelines for Mitigating Impact Risks Guidelines for Redress in the Event of Violations

High 
Severity 

(3)

Annual mental health and 
targeted health checks 
based on risk

1)	 Ensure that all employees, especially those in high-risk departments, 
receive annual physical and mental health screenings, as part of a 
comprehensive occupational health program.

2)	Identify departments or job roles with exposure to specific health risks 
(e.g., chemicals like formic acid) and implement targeted medical tests 
accordingly.

3)	Develop occupational health risk profiles to track long-term exposure 
trends and proactively address potential health threats.

4)	Collaborate with licensed occupational health service providers to 
deliver on-site medical services, conduct assessments, and provide 
expert consultations for high-risk groups.

5)	Conduct regular health awareness campaigns focusing on stress 
management, chemical safety, and mental well-being, tailored to 
employee roles and risks.

1)	 If any health risk is found to have been neglected, promptly offer 
medical treatment or specialist examinations to affected employees at 
the company’s expense.

2)	Organize retrospective or mass health screenings for groups that 
missed essential check-ups or were exposed to occupational hazards.

3)	If medical evaluations reveal health impacts, adjust working hours, 
tools, PPE use, or job responsibilities to reduce further exposure or 
stress.

4)	Provide compensation and recovery support for health issues directly 
linked to occupational exposure or the company’s failure to conduct 
proper health screenings.

5)	Protect affected employees from retaliation and ensure confidential 
handling of medical data and complaints, respecting privacy and 
dignity.
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Severity Human Rights Topic Guidelines for Mitigating Impact Risks Guidelines for Redress in the Event of Violations

High  
Severity

(3)

High water use in production  
affecting community supply 
during dry season

1)	 Assess each factory’s water usage and readiness, especially in high-risk 
areas, to plan for community impact prevention.

2)	Invest in water-saving technologies and optimize production processes.
3)	Install water recycling systems for non-potable uses such as cooling or 
equipment cleaning.

4)	Set site-specific water reduction targets, monitor progress, and report 
regularly.

5)	Collaborate with local communities and authorities to build shared 
water management plans, prioritizing community water access.

1)	 If company operations cause water shortages, urgently provide clean 
water or alternative sources (e.g. water tanks, bottled water, water 
delivery) to affected communities.

2)	Hold meetings or dialogue forums with communities to explain the 
situation, listen, and find fair, respectful solutions together.

3)	Invite external experts, such as environmental specialists, to assess 
actual impacts and recommend sustainable water management.

4)	Tighten internal water use policies, especially during dry seasons, to 
prevent future recurrence.

High  
Severity

(3)

Community safety risks from 
unsafe transport operations

1)	 Establish clear transport safety standards covering appropriate speed, 
delivery times, and secure loading methods.

2)	Provide training and certification for all drivers (employees and 
contractors) on road safety, defensive driving, fatigue management, 
and emergency response.	

3)	Conduct regular vehicle inspections and maintenance, with GPS and 
tracking systems to monitor driving behavior and route safety.

4)	Assess and map risk areas in communities (e.g. schools, residential 
zones, hospitals) and plan routes to minimize impacts.

5)	Include transport safety requirements in all contracts, with ongoing 
audits of transport/distribution providers.

6)	Share advance transport route and timing information, and set up 
community feedback channels.

7)	 Invite communities to help design safety measures (Participatory Safety 
Design) such as route avoidance.

8)	Set performance indicators (KPIs) for staff involved in minimizing 
transport-related accidents affecting communities, and disclose results 
in the sustainability report.

1)	 Provide an emergency response team to offer immediate medical 
assistance to affected community members in case of accidents.

2)	Conduct a thorough investigation to identify root causes and assign 
accountability, involving external experts if needed.

3)	Communicate transparently with the community about the incident, 
corrective actions, and future prevention measures to rebuild trust.

4)	Offer fair compensation for damages, injuries, or losses, coordinating 
with local authorities to support affected individuals.

5)	Review and improve transport safety policies and community risk 
management measures to ensure continuous improvement and reduce 
future incidents.
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Safety and Health Training Course Topics Number of trainees 
(People)

Environmental pollution prevention operator (water pollution) in collaboration with external institutes 6

Environmental pollution prevention operator (industrial waste pollution) in collaboration with external institutes 6

Basic life support (CPR) and automated external defibrillator (AED) use (In-house) 121

Electrical work safety (In-house) 193

Radiation safety for workers handling radiation (In-house) 26

Working at heights safety (In-house) 60

Confined space safety (In-house) 36

Proper crane and hoist operation (In-house) 55

Behavior-based safety (BBS) program (In-house) 43

Safe truck operation and maintenance (In-house) 80

Defensive driving safety (In-house) 30

Safe driving (In-house) 103
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Sample ESG courses
Benefits of the program

For employees For Vanachai Group

•  Anti-corruption and anti-bribery (Introduction to CAC)  
with training available through seminars and online platforms 
to ensure all employees can access and strictly apply this 
knowledge.

•	 Gain understanding of business ethics principles and 	 	
anti-corruption laws.

•	 Build confidence in performing duties and contribute to a 
transparent corporate culture.

•	 Raise business practice standards to align with CAC  
(Collective Action Coalition) guidelines.

•	 Foster a corporate culture based on transparency,  
accountability, and social responsibility.

•  Human Rights Due Diligence (HRDD) includes  
workshop-based training to build in-depth understanding 
and hands-on application.

•	 Understand fundamental human rights concepts in the 
workplace context and potential impacts on individuals or 
vulnerable groups.

•	 Identify human rights risks relevant to their job or department.

•	 Build a management system to systematically prevent and 
address human rights risks in line with international standards.

•	 Reduce the chance of complaints, disputes, or legal impacts 
from human rights violations across the value chain.

• ESG awareness session delivered by expert board members 
from the Capital Market Supervisory Board to build  
policy-level understanding and leadership perspectives.

•	 Understand the importance of ESG and one’s role in advancing 
organizational sustainability.

•	 Strengthen attitudes aligned with the company’s environmental, 
social, and governance goals.

•	 Foster an organizational culture with a sustainability mindset at 
every level.

•	 Increase readiness to operate in accordance with ESG 
approaches recognized by capital markets and investors.

•	 Basic knowledge-building workshop on Corporate Risk 
Management to strengthen risk awareness and support 
thoughtful application in work processes and  
decision-making.

•	 Understand risk management principles and systematically 
assess risks in one’s own role.

•	 Enhance decision-making prudence and reduce operational 
errors.

•	 Promote a concrete risk management culture at the operational 
level.

•	 Reduce the chance of unexpected damage and improve 
sustainable organizational performance.
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