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Safety, Occupational Health and Working Environment Policy
Vanachai Group Public Company Limited and Subsidiaries

Vanachai Group Public Company Limited and its subsidiaries (“the Company”) are
committed to conducting business with a strong emphasis on safety, occupational health, and
the working environment — recognizing that employee well-being and workplace safety are

fundamental to long-term business success and sustainable development.

The Company believes that a safe, healthy, and hazard-free workplace is essential for
employee efficiency, quality of life, and corporate social responsibility. To achieve this, the
Company promotes a “Safety Culture” that encourages active participation from management
and employees at all levels in safeguarding themselves, their colleagues, and the working
environment. This includes preventing accidents, injuries, and occupational illnesses, while

minimizing health and safety impacts throughout all business operations.

This policy provides a strategic framework for the management of safety, occupational
health, and working environment across all Company operations. It ensures compliance with
national labour and safety laws as well as international standards such as ISO 4500t1:
Occupational Health and Safety Management Systems, GRI 403: Occupational Health and
Safety, and FTSE Russell ESG Indicators (SHSO1 and SHS39). It also supports the United Nations
Sustainable Development Goal (SDG) 3 — Good Health and Well-being, which aims to promote
healthy lives and well-being for all.

The Company is committed to maintaining a systematic and proactive approach to
occupational health and safety management by fostering safe and healthy workplaces,
encouraging employee participation at all levels, and continuously improving performance to

ensure that every aspect of its operations is conducted safely, efficiently, and sustainably.

1) Objectives

e To create and maintain a safe, hygienic, and healthy working environment that
promotes the well-being of all employees.

e To prevent workplace injuries, occupational illnesses, and accidents that may occur
within the Company’s operations.

e To ensure that all Company operations comply with occupational safety, health, and
working environment laws, as well as relevant international standards.

e To encourage participation of employees at all levels in continuous occupational health
and safety initiatives.
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e To cultivate a strong Safety Culture and a shared sense of responsibility in preventing

hazards and protecting one another.

e To support Sustainable Development Goal (SDG) 3 — Good Health and Well-being, by

promoting healthy lives and well-being for all individuals.

2) Policy Alignment and International Standards

Global Reporting Initiative (GRI):

GRI 2: General Disclosures 2021, including governance, policy commitments,
responsibilities, stakeholder engagement, grievance mechanisms and reporting

practices related to occupational health and safety

GRI 3: Material Topics 2021, including material topic determination and management of

material occupational health, safety and working environment impacts

GRI 403: Occupational Health and Safety 2018, including occupational health and safety
management systems, hazard identification, risk assessment, incident investigation,
occupational health services, worker participation, worker training, worker health
promotion, prevention and mitigation of occupational health and safety impacts,
workers covered by an occupational health and safety management system, work-

related injuries and work-related ill health

GRI 414: Supplier Social Assessment 2016, where contractor and supplier occupational
health and safety requirements, screening, assessment, monitoring and corrective

actions are material

FTSE Russell ESG Indicators:

Health & Safety (SHS): SHSO1, SHS03, SHS04, SHS05, SHS08, SHS10, SHS13, SHS15, SHS37,
SHS38, SHS39 and SHS40, where applicable

Supply Chain: Social (SSC): SSC08, SSC09, SSC10, SSC11, SSC12, SSC17 and SSC18, where

contractor and supplier occupational health and safety requirements are addressed

Risk Management (GRM): GRMO1, GRM02, GRM04, GRM0O5, GRM07, GRM08, GRM20 and
GRM11, where occupational health and safety risks, emergency preparedness, non-
compliance management, grievance mechanisms and ESG risk oversight are integrated

into the Company’s ERM and governance processes

International Standards and Frameworks:
- ISO 45001: Occupational Health and Safety Management Systems
- ILO Convention No. 155: Occupational Safety and Health and the Working Environment
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- ILO Convention No. 187: Promotional Framework for Occupational Safety and Health

- United Nations Sustainable Development Goals, particularly SDG 3: Good Health and
Well-being and SDG 8: Decent Work and Economic Growth.

Vanachai Sustainability Framework 2025: Developed under the concept “Forest | Future

| Together — for a Sustainable Living,” particularly the People Pillar, which emphasizes

employee safety, health, and quality of life as key drivers of sustainable growth.

3) Scope
This policy applies to:

4)

All Company Operations: Covers all operations of the Company and joint ventures
under its operational control, including factories, head office, distribution centers, and
field operation sites.

All Personnel Groups: Includes all permanent employees, contract employees, daily
workers, contractors, and visitors to the Company’s operating areas.

All Operational Processes: Encompasses every stage of the Company’s activities from
sourcing, production, and transportation to customer service to ensure that all
operations are conducted within a safe, hygienic, and environmentally friendly working

environment.

Definitions and References

Occupational Safety: The prevention of accidents, injuries, or incidents that may cause
harm to life or property during work activities.

Occupational Health: The promotion and maintenance of employees’ physical and
mental health by minimizing risks of occupational diseases or work-related illnesses.
Working Environment: The physical, chemical, biological, and psychosocial conditions in
the workplace that may affect the safety, health, and performance of employees.
Workplace Accident: An unexpected event occurring during work that results in injury,
loss, or fatality.

Safety Culture: The attitudes, values, and behaviors of individuals that reflect collective
awareness and shared responsibility for safety within the workplace.

Occupational Disease: Ilinesses or health conditions caused by exposure to
occupational risk factors such as chemicals, noise, dust, or repetitive work activities.
ISO 45001: Occupational Health and Safety Management System

GRI 403 (2018): Occupational Health and Safety

FTSE Russell ESG Indicators: SHS01, SHS39

Vanachai Integrated Materiality and Risk Assessment (V-IMRA): An internal assessment
framework used by the Company to identify, assess, and prioritize sustainability-related

impacts, risks, and opportunities across its operations and value chain. V-IMRA
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integrates both impact materiality and financial materiality considerations and provides

structured inputs to the Enterprise Risk Management (ERM) system, strategic planning,

and management decision-making.

References:

- ISO 45001 Occupational Health and Safety Management Systems

- ILO Convention No. 155: Occupational Safety and Health and the Working
Environment

- ILO Convention No. 187: Promotional Framework for Occupational Safety and Health

- GRI 2: General Disclosures 2021; GRI 3: Material Topics 2021; GRI 403: Occupational
Health and Safety 2018; and GRI 414: Supplier Social Assessment 2016, where
contractor and supplier safety assessment is material

- FTSE Russell ESG Indicators: Health & Safety (SHS), Supply Chain: Social (SSC), and
Risk Management (GRM), where applicable

- United Nations Sustainable Development Goals: SDG 3 and SDG 8

- Vanachai Sustainability Framework 2025

5) Governance and Accountability

Board of Directors: Approves and oversees the Safety, Occupational Health, and
Working Environment Policy to ensure that all operations are conducted properly,
transparently, and in alignment with the Company’s sustainability strategy.
Sustainability Committee: Acts as the policy owner and reports to the Board of
Directors. Responsible for integrating the safety and health policy into the Company’s
overall strategy, monitoring performance, and recommending continual improvement
measures.

Safety, Occupational Health, and Working Environment Committee: The Company has

established the Safety, Occupational Health, and Working Environment Committee in

compliance with the Thai Ministry of Labour Regulation B.E. 2549 on Occupational

Safety, Health, and Working Environment Management Standards.

» The Committee comprises a Chairperson, Employer Representatives, Employee
Representatives, and a Secretary.

» The Committee is responsible for reviewing policies, plans, and measures related to
occupational safety and health; monitoring performance and evaluating
effectiveness; and recommending continual improvements to ensure that the
Company’s operations comply with relevant laws, regulations, and international
standards.

Sustainable Development Task Force: Oversees, audits, and evaluates the

implementation of the policy, including incident reviews, risk assessments, and the
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development of annual improvement plans for safety and occupational health
management.

Directors, Managers and Department Heads: Responsible for incorporating safety and
health management practices into departmental operational plans and accountable for
workplace safety performance within their respective areas.

Senior Executive Accountability: Senior executives are directly accountable for
achieving the Company’s occupational health and safety objectives. Key performance
indicators (KPIs) are integrated into annual performance evaluations to strengthen
accountability and drive continuous improvement.

Employees On-site Contractors, and Suppliers: Required to comply strictly with the
Company’s safety and health measures and to immediately report any risks or

hazardous incidents to ensure a safe and healthy working environment for all.

6) Commitments and Principles

6.1

6.2

6.3

64

Compliance with Laws, International Standards and Fundamental Occupational

Safety and Health Principles (/SO 45001, ILO C155, ILO C187, GRI 403, SHSO1):

e The Company complies with all applicable laws, regulations, and requirements
related to occupational safety and health, including international standards such
as ISO 45001, ILO Convention No.155, and the GRI 403 framework. This ensures
that all operations are consistent with human rights principles and conducted
under safe and responsible working conditions.

Hazard Identification, Risk Assessment, Accident Prevention and Occupational

lliness Prevention (SHS04, SHS39; GRI 403-2, 403-3, 403-7 403-10):

e The Company implements proactive preventive measures to minimize workplace
accidents and occupational illnesses through continuous risk assessments, regular
inspections of the working environment, and the provision of appropriate personal
protective equipment (PPE) to ensure the safety of all employees.

Worker Participation, Consultation and Health and Safety Committees (SHSO5; GRI/

403-4):

e The Company encourages active participation from employees, contractors, and
business partners in safety and health activities, including incident reporting,
emergency drills, and workplace improvement initiatives. Such participation fosters
awareness, shared responsibility, and a proactive approach to prevention across
all levels.

Safety Culture, Communication and Training (SHSO1, SHS13; GRI 403-5):

e The Company is committed to fostering a strong Safety Culture throughout all

levels of the organization by promoting communication, training, and awareness-
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building initiatives, while encouraging management to serve as role models in
upholding safety standards and behaviors.
65 Employee Health, Well-being and Worker Health Promotion (GR/ 403-3, GRI 403-6;

SDG 3):

e The Company prioritizes the holistic well-being of employees—both physical and
mental—by supporting annual health check-ups, preventive healthcare programs,
and workplace wellness activities that promote work-life balance and enhance
overall quality of life.

6.6 Risk Control, Emergency Preparedness and Major Incident Response (SHS04, SHS37,

SHS39, GRM11; GRI 403-2, 403-7):

e The Company maintains a comprehensive system for identifying, assessing, and
controlling safety and health risks, while ensuring the implementation of an
effective Emergency Response Plan. Regular drills are conducted to ensure
preparedness and minimize potential impacts from emergency incidents.

6.7 Performance Monitoring, Verification and Continuous Improvement (SHSO8, SHSI10,

SHS15, SHS37, SHS38, SHS40,; GRI 403-1, 403-8, 403-9, 403-10):

e The Company is committed to continually improving its occupational safety and
health performance by utilizing data from risk assessments, incident analyses, and
employee feedback to refine policies, procedures, and management systems for
greater efficiency and effectiveness.

7) Risk, Impact, and Dependency Management

The risks, impacts, and dependencies associated with the matters addressed in this policy

are identified, analyzed, and prioritized through the Company’s Vanachai Integrated

Materiality and Risk Assessment (V-IMRA) process. V-IMRA is an internal assessment

framework that considers both impact materiality and financial materiality across the value

chain.

e The results of V-IMRA are integrated into the Enterprise Risk Management (ERM)
system to support policy formulation, strategic decision-making, the setting of risk
appetite, and the creation of long-term sustainable value.

¢ Risk Identification and Assessment: The Company regularly identifies and assesses
potential risks associated with all stages of operations and production processes,
including hazards from machinery, chemicals, noise, heat, and confined spaces. The
results are used to establish preventive and control measures that ensure safe working
conditions.

¢ Health and Safety Impact Assessment: The Company evaluates both positive and
negative impacts of new activities or projects that may affect employee health, safety,
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8)

and environmental conditions. The assessment results guide risk reduction strategies
and improvements to enhance management performance.

Risk and Dependency Management: The Company recognizes the importance of
“Safety and Labour Dependency,” particularly the reliance on local workforces and
supply chain operations, as a critical factor for maintaining business continuity and
long-term stability.

Integration into Enterprise Risk Management (ERM): Outcomes of occupational safety
and health risk assessments are incorporated into the Company’s Enterprise Risk
Management (ERM) system to support strategic planning, investment decisions, and
continuous improvement of corporate management systems.

Monitoring and Reporting: The Company continuously monitors and reports
occupational health and safety risk management results to the Corporate Sustainability
Committee on an annual basis to ensure consistent review and ongoing enhancement
of safety measures.

Stakeholder Engagement: The Company welcomes feedback and recommendations
from employees, business partners, and external stakeholders to improve occupational
safety and health management practices and align them with changing operational
contexts.

Targets and Metrics

Lost Time Injury Frequency Rate (LTIFR): Measures the frequency of workplace
accidents that result in lost workdays (cases per one million working hours) and data of
LTIFR over the last three years.

Total Recordable Injury Rate (TRIR): Reflects the overall safety performance of the
organization and the effectiveness of preventive measures and data of TRIR over the
last three years.

Occupational lliness Rate (OIR): Assesses the efficiency of occupational health
management and the working environment in preventing work-related illnesses and
Number of work-related occupational illness cases.

Safety Training Hours per Employee: Tracks the average number of training hours per
employee to enhance awareness, competency, and safety behavior.

Compliance Rate with Safety Measures (%): Evaluates the level of adherence to internal
safety policies, procedures, and control measures.

Improvement Rate from Safety Audits (%): Indicates the Company’s commitment to
continuous improvement in reducing risks and preventing adverse incidents.

Number of staff trained on occupational health and safety standards

Number and percentage of suppliers or contractors assessed for occupational health
and safety requirements

Number of work-related employee fatalities over the last three years
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Number of work-related contractor fatalities over the last three years

Number of work-related injuries and high-consequence injuries

Number of near-miss reports and unsafe condition reports

Percentage of sites covered by ISO 45001 or recognized occupational health and safety
management systems

Number and percentage of sites covered by OHS risk assessments

Number of safety inspections, audits and corrective actions completed

Percentage of corrective actions closed within target timeframe

Number of accidents or incidents investigated and actions taken

Independent verification or internal assurance status of OHS data

Number of supplier or contractor OHS non-compliance findings and corrective actions

9) Supply Chain and Partner Responsibility

Policy Compliance: All contractors and business partners are required to comply with
the Company’s Occupational Health and Safety Policy, as well as applicable labour laws,
safety standards, and relevant human rights principles.

Safety Requirements in Contracts: The Company integrates occupational health, safety,
and environmental requirements into all procurement and service contracts to ensure
that contractors operate under the same safety standards as the Company.

Supplier Assessment and Development: The Company conducts periodic assessments
of contractors and suppliers to evaluate compliance with safety requirements and
provides guidance for continuous improvement and capability development.
Engagement and Continuous Development: The Company encourages local partners
and suppliers to participate in safety promotion programs, training, and capacity-
building activities, fostering a shared safety culture throughout the supply chain.
Communication and Transparency: The Company maintains transparent communication
channels with contractors and partners to exchange feedback, report incidents, and
collaboratively enhance long-term safety performance.

10) Integration with Corporate Strategy

The Safety, Occupational Health, and Working Environment Policy is fully integrated into

the Company’s corporate strategy under the concept “Forest | Future | Together — for a

Sustainable Living,” reflecting the Company’s commitment to ensuring safe workplaces,

promoting employee well-being, and driving sustainable growth in harmony with society.

Forest — Sustainable Coexistence with Nature:

» The Company operates responsibly by minimizing environmental and safety impacts,
managing resources efficiently, and ensuring that waste and emissions are handled
safely and sustainably.

Future — Advancing toward a Safe and Sustainable Future:

Page | 8



Version 2/2026 VNG-SOC-SOHW-PL-02 W
GROUP

Safety, Occupational Health and Working Environment Policy

Effective Date: 25 February 2026

» The Company invests in innovation and safety technologies, including risk detection
systems and smart management tools, to elevate its safety performance to
international standards.

Together — Growing with Stakeholders:

» The Company collaborates with government agencies, communities, suppliers, and
employees to create a safe and healthy workplace while promoting a shared culture
of accountability and sustainable safety practices.

This policy also supports the Company’s sustainability objectives under the “People” and

“Planet” pillars of the Vanachai Sustainability Framework, ensuring that all operations are

conducted safely, ethically, and with a lasting positive impact on society and the

environment.

11) Implementation and Management Tools

Integration into Management Systems: The Safety, Occupational Health, and Working
Environment Policy is integrated into the Company’s existing management systems,
including ISO 45001, ISO 14001, and the Corporate Sustainability Management System.
This ensures that all business units operate under consistent and internationally
recognized standards.

Training and Awareness: The Company conducts training and awareness programs on
occupational health and safety for all employees, contractors, and partners. These
programs cover safe work practices, proper use of personal protective equipment
(PPE), and emergency response procedures to ensure safety competence at every
level.

Resource Allocation: Adequate financial, human, and technological resources are
allocated to support safety operations and health management initiatives, including
investments in innovation for risk detection, safety monitoring, and preventive
measures.

Communication and Reporting System: The Company maintains internal communication
channels for reporting incidents, unsafe conditions, or near-miss events in a timely
manner. A No-Blame Culture is encouraged to promote open communication and
collective responsibility for safety improvement.

Review and Improvement of Management Tools: The Company regularly reviews and
enhances its safety management tools—such as risk reporting templates, follow-up
systems, and data management platforms—to ensure accuracy, reliability, and efficiency
in safety and health performance tracking.
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12) Monitoring, Reporting and Transparency

Performance Monitoring: Occupational safety and health performance are monitored
continuously using key performance indicators (KPIs) such as accident rates,
occupational illness rates, and employee participation in safety training programs.
Reporting to Committees: Quarterly and annual performance reports on occupational
safety and health are submitted to the Corporate Sustainability Committee for review,
evaluation, and the formulation of improvement measures.

Public Disclosure: The Company discloses safety and health performance in its Annual
Vanachai Sustainability Move Report in accordance with GRI 403 and FTSE Russell SHS39
standards to ensure transparency and build stakeholder confidence.

Internal Communication: Performance outcomes and safety-related information are
shared with all employees through internal communication channels such as bulletin
boards, the intranet, and monthly meetings to reinforce collective awareness and
responsibility.

Verification and Data Assurance: Internal audits and data verification processes are
conducted to ensure the accuracy, completeness, and reliability of all reported
occupational safety and health information in line with applicable standards.

13) Review and Continuous Improvement

Policy Review: The Company reviews this policy at least once every two years, or
sooner if there are changes in applicable laws, international standards, or
organizational context, to ensure that the policy remains relevant, comprehensive, and
effective.

System Effectiveness Evaluation: The Company conducts annual evaluations of
occupational safety and health performance using internal audits, external
assessments, and stakeholder feedback to identify opportunities for improvement and
corrective actions.

Continuous Improvement: The Company promotes the concept of Continuous
Improvement by incorporating new technologies, preventive processes, and safety
innovations to strengthen workplace safety and operational efficiency on a long-term
basis.

Knowledge Sharing: The Company encourages the exchange of safety and health
knowledge among internal departments and across subsidiary companies to build a

learning culture and establish best practices for sustainable improvement.
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14) Safety, Occupational Health and Working Environment Policy Revision History

Version Date Policy Owner Approved by Key Changes / Comments
10 n Sustainable Board of Developed the first version of the
November | Development Directors Safety, Occupational Health, and
2024 Task Force Working Environment Policy to
establish a framework for employee
safety management and the
maintenance of safe working
environments across all Company
facilities.
20 25 Sustainability Board of Revised and expanded the Safety,
February | Committee Directors Occupational Health and Working
2026 Environment Policy to align with ISO

45001, ILO Convention No. 155, ILO
Convention No. 187, GRI 2: General
Disclosures 2021, GRI 3: Material
Topics 2021, GRI 403: Occupational
Health and Safety 2018, and the FTSE
Russell ESG Data Model, particularly
Health & Safety (SHS), Supply Chain:
Social (SSC), and Risk Management
(GRM). The revision strengthens
Board and management oversight,
occupational health and safety risk
assessment, worker participation,
contractor and supplier safety
requirements, incident reporting and
investigation, emergency
preparedness, performance
monitoring, data verification,
corrective actions, and integration
with the Company’s Enterprise Risk
Management system and the Forest |
Future | Together — for a Sustainable
Living framework.

This policy is approved and issued for acknowledgement and implementation by all relevant

parties.
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