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Over the past decade, global supply chains have undergone significant structural
transformation driven by increasing environmental constraints, evolving social
expectations, geopolitical uncertainty, and heightened stakeholder scrutiny. Sustainability
and responsibility within supply chains have therefore become critical determinants of
long-term business resilience, risk management, and value creation.

Vanachai Group Public Company Limited and its subsidiaries (the “"Company”)
recognize that the supply chain is a fundamental pillar of its business operations and a
key source of both sustainability-related risks and opportunities. As a leading producer of
wood-based products that relies on natural resources, upstream suppliers, logistics
networks, and downstream partners, the Company acknowledges its responsibility to
ensure that supply chain practices are ethical, transparent, resilient, and aligned with
sustainable development principles.

In response to these challenges and expectations, the Company has established the
Sustainable & Responsible Supply Chain Transformation Strategic Plan to define a
structured, forward-looking framework for transforming supply chain management across
environmental, social, and governance (ESG) dimensions. The Strategic Plan focuses on
responsible sourcing, supplier engagement and development, environmental and social
risk management, traceability, and long-term supply chain resilience.

This Strategic Plan serves as the Company’s overarching framework for sustainable
supply chain transformation and forms an integral component of the Vanachai
Sustainability Framework 2025. It is designed to embed sustainability and responsibility
into supply chain governance, procurement decision-making, supplier relationships, and
value chain management at all levels of the organization.

The risks, impacts, and dependencies associated with supply chain operations
addressed under this Strategic Plan are identified, analyzed, and prioritized through the
Company’s Vanachai Integrated Materiality and Risk Assessment (V-IMRA) process. V-IMRA
is an internal assessment framework that integrates both impact materiality and financial
materiality across the value chain, enabling the Company to systematically identify material
supply chain risks and opportunities, including those related to environmental impacts,
human rights, labour practices, resource use, and business continuity.

The results of V-IMRA are formally integrated into the Enterprise Risk Management
(ERM) system to support strategy formulation, supplier risk classification, procurement
governance, strategic decision-making, the setting of risk appetite, and the creation of
long-term sustainable value.
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Guided by the Company’s vision “FOREST | FUTURE | TOGETHER - for a Sustainable
Living” and the principle of Growing with Nature, the Sustainable & Responsible Supply
Chain Transformation Strategic Plan reinforces the Company’s commitment to responsible
business conduct, ethical partnerships, and resilient value chains. Through this Strategic
Plan, Vanachai aims to strengthen supply chain transparency, reduce ESG-related risks,
enhance collaboration with suppliers and stakeholders, and support sustainable growth
across its entire value chain.

As part of this Strategic Plan, the Company places strong emphasis on transparency,
fairness, and capacity building across its supply chain. This includes the disclosure of key
practices related to supplier capability development, transparent and non-discriminatory
procurement processes, and the promotion of environmentally responsible procurement,
as integral elements of sustainable and responsible supply chain transformation.

1) Objectives of the Strategic Plan

¢ Strengthen supply chain sustainability and resilience by embedding environmental,
social, and governance (ESG) considerations into procurement, supplier
management, and value chain operations, thereby supporting long-term business
continuity and competitiveness.

e Promote transparent, fair, and non-discriminatory procurement practices across
the supply chain, ensuring ethical conduct, regulatory compliance, and alignment
with international sustainability standards and stakeholder expectations.

e Enhance supplier capability and engagement by supporting suppliers and business
partners in developing their capacity to operate sustainably, improve ESG
performance, and manage environmental and social risks effectively.

e Advance environmentally responsible sourcing and procurement by encouraging
the use of environmentally friendly materials, services, and practices, reducing
environmental impacts across the supply chain, and supporting the transition
toward a low-carbon and resource-efficient economy.

¢ Identify, assess, and manage supply chain—related risks and opportunities through
the integration of sustainability considerations into risk management processes,
informed by the Company’s Vanachai Integrated Materiality and Risk Assessment
(V-IMRA).

e Improve transparency and disclosure of supply chain practices and performance,
enabling stakeholders to understand the Company’s approach to sustainable
procurement, supplier development, and environmental responsibility.

o Support the Company’s sustainability strategy “FOREST | FUTURE | TOGETHER - for

a Sustainable Living” by creating shared value with suppliers, communities, and
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other stakeholders, while contributing to sustainable economic growth and

responsible business practices.

2) Alignment with Policies and International Standards

The Sustainable & Responsible Supply Chain Transformation Strategic Plan is designed

to align with the Company’s internal governance frameworks, sustainability policies,

and internationally recognized standards. This alignment ensures consistency across

enterprise-wide sustainability management, strengthens risk oversight, and enhances

credibility with stakeholders.

21 Alignment with Vanachai Corporate Policies and Strategies

This Strategic Plan supports and operationalizes the Company’s sustainability and

governance framework, including but not limited to:

Vanachai Sustainability Framework: “FOREST | FUTURE | TOGETHER - for a

Sustainable Living”

> FOREST: Responsible sourcing of raw materials, protection of natural
resources, and biodiversity conservation within the supply chain

» FUTURE: Supply chain transformation through low-carbon procurement,
circular economy practices, and digital traceability

» TOGETHER: Collaboration with suppliers, business partners, communities, and
regulators to raise supply chain standards collectively

Supply Chain Management Policy (VNG-GOV-SCM-PL-01)

Sustainable Wood Procurement Policy (VNG-ENV-SWP-PL-01)

Environmental Policy (VNG-ENV-EVT-PL-02)

Climate Change Policy (VNG-ENV-CC-PL-01)

Human Rights Policy (VNG-SOC-HRS-PL-02)

Employment Policy (VNG-SOC-EMP-PL-02)

Good Corporate Governance Policy (VNG-GOV-GCG-PL-02)

This Strategic Plan translates policy commitments into a structured roadmap for

supplier engagement, risk management, capability building, and performance

improvement across the value chain.
2.2 Alignment with Integrated Risk and Materiality Management (V-IMRA)

The Strategic Plan is informed by the Vanachai Integrated Materiality and Risk
Assessment (V-IMRA), which identifies and prioritizes sustainability-related risks,
impacts, and opportunities across the Company’s operations and supply chain.
Key supply chain-related issues identified through V-IMRA—including
environmental impacts, human rights risks, climate transition risks, and supplier
performance—are incorporated into this Strategic Plan and integrated into the
Enterprise Risk Management (ERM) process.
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This ensures that supply chain transformation initiatives are risk-informed,

forward-looking, and aligned with long-term value creation.

23 Alignment with FTSE Russell ESG Ratings
The Strategic Plan is aligned with the FTSE Russell ESG Ratings framework,

particularly the following indicator groups:

Supply Chain: Environment (ESC Series)

» ESCO1: Supply chain environmental policy and management

» ESCO02: Supplier environmental standards and requirements

» ESCO4—-ESCO06: Supplier screening, monitoring, and impact reduction
» ESC11: Traceability of raw materials and inputs

Supply Chain: Social (SSC Series)

» Human rights due diligence

» Labour standards and working conditions

» Supplier engagement and grievance mechanisms

Governance and Risk Management (GRM Series)

> Integration of ESG risks into enterprise-wide risk management

» Oversight, transparency, and accountability

24 Alignment with International Standards and Frameworks

The Strategic Plan also aligns with internationally recognized sustainability

standards and frameworks, including:

Global Reporting Initiative (GRI)

» GRI 204: Procurement Practices

» GRI 308: Supplier Environmental Assessment

» GRI 414: Supplier Social Assessment

UN Sustainable Development Goals (SDGs)

» SDG 8: Decent Work and Economic Growth

» SDG 12: Responsible Consumption and Production
» SDG 13: Climate Action

» SDG 17: Partnerships for the Goals

UN Guiding Principles on Business and Human Rights (UNGPs)
ILO Core Labour Standards

OECD Due Diligence Guidance for Responsible Business Conduct

25 Strategic Purpose of Alignment

By aligning this Strategic Plan with internal policies, V-IMRA, ERM, and international

standards, the Company aims to:

Ensure consistency between strategy, risk management, and operational
execution

Strengthen transparency and comparability of supply chain performance
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e Enhance supplier capability and accountability
e Support resilient, ethical, and low-carbon supply chains that contribute to long-
term sustainable growth

3) Scope of Implementation
The Sustainable & Responsible Supply Chain Transformation Strategic Plan applies
across the Company’s value chain and defines the scope of implementation to ensure
comprehensive coverage, effective risk management, and meaningful sustainability
outcomes.
3.1 Organizational Scope
This Strategic Plan covers:
e Vanachai Group Public Company Limited and all subsidiaries under the
Company’s management control
e All relevant corporate functions involved in supply chain activities, including
procurement, sourcing, logistics, production planning, quality management,
sustainability, risk management, and internal audit
e Strategic decision-making processes related to supplier selection, procurement
planning, capital allocation, and long-term supply chain development
3.2 Supply Chain Scope
The scope of implementation extends across the full supply chain, including:
e Upstream supply chain
» Raw material suppliers, particularly wood and wood-based raw materials
» Agricultural by-products and alternative materials suppliers
» Energy, chemicals, packaging, and auxiliary material suppliers
e Midstream operations
» Contract manufacturers, processors, and logistics service providers
» Warehousing, transportation, and distribution partners
e Downstream relationships (where relevant)
» Key distributors and business partners associated with product delivery and
market access
» Collaboration initiatives related to sustainable products, traceability, and
responsible sourcing
3.3 Thematic Scope
This Strategic Plan addresses sustainability dimensions that are material to supply
chain transformation, including:
e Environmental aspects
» Sustainable and traceable sourcing

» Climate change mitigation and adaptation in the supply chain
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» Resource efficiency, waste reduction, and circular economy practices
» Biodiversity and land-use considerations

Social aspects

» Human rights and labour standards in the supply chain

» Occupational health and safety

> Fair treatment, non-discrimination, and decent work

» Supplier capacity building and responsible business conduct
Governance aspects

» Ethical procurement practices

» Transparency, traceability, and disclosure

» Supplier risk assessment, monitoring, and corrective actions

> Integration of sustainability risks into enterprise-wide risk management

3.4 Risk and Materiality Coverage

The scope of implementation is informed by the Vanachai Integrated Materiality
and Risk Assessment (V-IMRA), which identifies supply chain—-related risks,
impacts, and dependencies across environmental, social, and governance
dimensions.

Issues identified through V-IMRA that fall within the supply chain context are
incorporated into this Strategic Plan and addressed through defined initiatives,
milestones, and performance indicators. These issues are further integrated into
the Enterprise Risk Management (ERM) framework to ensure consistent

oversight and accountability.

3.5 Time Horizon

The Strategic Plan is designed to be implemented across short-, medium-, and

long-term horizons, allowing for phased implementation, continuous improvement,

and alignment with evolving regulatory, market, and stakeholder expectations.

3.6 Exclusions and Limitations

While the Company encourages sustainability alignment beyond its direct control,

the primary scope of implementation focuses on:

Suppliers and partners with whom the Company has direct contractual or
commercial relationships

Areas where the Company has reasonable influence through procurement
leverage, collaboration, or engagement
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4) Definitions and References
41 Definitions

For the purpose of this Sustainable & Responsible Supply Chain Transformation
Strategic Plan, the following terms shall have the meanings set out below:
Sustainable & Responsible Supply Chain:
A supply chain that integrates environmental stewardship, social responsibility,
and good governance throughout sourcing, procurement, production, logistics,
and partner engagement, with the objective of minimizing negative impacts,
managing risks, and creating long-term shared value.
Responsible Procurement:
Procurement practices that are transparent, fair, non-discriminatory, and ethical,
and that incorporate environmental, social, and governance (ESG) considerations
into supplier selection, contracting, and performance evaluation.
Supplier:
Any external party providing goods, raw materials, services, logistics, or other
inputs to the Company, including direct suppliers, contractors, subcontractors,
and service providers.
Supplier Capacity Building:
Activities undertaken by the Company to enhance suppliers’ knowledge, systems,
and capabilities related to sustainability, including environmental management,
labour standards, human rights, and responsible business conduct.
Traceability:
The ability to identify and track the origin, processing, and movement of raw
materials, components, or products throughout the supply chain, enabling
transparency, risk management, and responsible sourcing.
Green Procurement:
Procurement practices that prioritize products and services with reduced
environmental impacts across their life cycle, including lower greenhouse gas
emissions, efficient resource use, reduced waste, and environmentally preferable
materials.
Value Chain:
All activities related to the Company’s business, from upstream raw material
sourcing through operations, logistics, and downstream distribution, including
relationships with suppliers, contractors, and business partners.
Vanachai Integrated Materiality and Risk Assessment (V-IMRA):
An internal assessment framework used by the Company to identify, assess, and
prioritize sustainability-related impacts, risks, and opportunities across its

operations and value chain. V-IMRA integrates both impact materiality and financial
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materiality perspectives and provides structured inputs to strategic planning,
sustainability management, and the Enterprise Risk Management (ERM) process.
Enterprise Risk Management (ERM):
A structured and integrated approach to identifying, assessing, managing, and
monitoring risks across the organization, ensuring alignment between risk
management, strategy, performance, and long-term value creation.
4.2 References and Relevant Frameworks

This Strategic Plan is developed with reference to the following international
standards, frameworks, and internal governance instruments:
Corporate Policies

e Sustainable Development Policy (VNG-GOV-SD-PL-XX)

e Environmental Policy (VNG-ENV-EVT-PL-XX)

e Biodiversity Policy (VNG-ENV-BD-PL-XX)

e Human Rights Policy (VNG-SOC-HRS-PL-XX)

e Sustainable Wood Procurement Policy (VNG-ENV-SWP-PL-XX)

e Supply Chain Management Policy (VNG-GOV-SCM-PL-XX)

e Enterprise Risk Management Policy (VNG-GOV-ERM-PL-XX)
FTSE Russell ESG Ratings

e Supply Chain: Environment (ESC Series)

e Supply Chain: Social (SSC Series)

¢ Governance and Risk Management (GRM Series)
Global Reporting Initiative (GRI) Standards

¢ GRI 103: Management Approach

e GRI 204: Procurement Practices

e GRI 308: Supplier Environmental Assessment

e GRI 414: Supplier Social Assessment
International Standards and Frameworks

e United Nations Sustainable Development Goals (SDGs), particularly SDGs 8,

12, 13, and 17

e OECD Due Diligence Guidance for Responsible Business Conduct

e ISO 14001: Environmental Management Systems

e ISO 20400: Sustainable Procurement

¢ International Labour Organization (ILO) Core Labour Standards

5) Governance and Accountability

The Company has established a clear governance and accountability structure to
ensure the effective implementation, oversight, and continuous improvement of the
Sustainable and Responsible Supply Chain Transformation Strategic Plan. This
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structure supports strategic alignment, risk management, transparency, and long-term

value creation across the supply chain.

51 Board of Directors:

The Board of Directors is responsible for providing overall strategic oversight of
sustainable and responsible supply chain transformation, ensuring alignment
with the Company’s long-term strategy, sustainability framework, and risk
appetite.

The Board oversees material supply chain—related environmental, social, and
governance (ESG) risks and opportunities, including those related to responsible
sourcing, human rights, climate impacts, biodiversity, and supplier performance.
These risks and opportunities are identified and prioritized through the
Vanachai Integrated Materiality and Risk Assessment (V-IMRA) and formally
integrated into the Enterprise Risk Management (ERM) framework.

5.2 Risk Management ang Governance Committee:

The Risk Management ang Governance Committee (RMGC) is delegated by the
Board to oversee strategic, operational, compliance, and ESG-related risks
associated with the supply chain.

The Committee reviews material supply chain risks and opportunities identified
through V-IMRA, ensures their integration into the enterprise-wide risk register,
and monitors the effectiveness of mitigation measures, controls, and
management responses. This oversight supports informed decision-making,
capital allocation, and resilience of the supply chain.

53 Executive Management:

Executive Management is responsible for translating the Strategic Plan into

actionable initiatives, roadmaps, and performance targets.

Key responsibilities include:

Integrating sustainable and responsible supply chain objectives into business
planning, procurement strategies, and operational processes

Allocating resources and budgets to support supplier development, traceability
systems, and responsible procurement initiatives

Ensuring that supply chain—related risks and opportunities identified through
V-IMRA are addressed through management actions and aligned with strategic
priorities

5.4 Procurement and Supply Chain Functions:

The Procurement and Supply Chain functions are responsible for day-to-day

implementation of this Strategic Plan, including:

Applying responsible procurement principles in supplier selection, contracting,
and performance evaluation

Promoting transparency, fairness, and non-discrimination in procurement
practices
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e Supporting supplier capacity building and sustainability performance
improvement

e Collecting, monitoring, and reporting supply chain ESG data to support
management review and disclosure.

5.5 Sustainability Development Task Force:

The Sustainability function provides technical guidance, coordination, and

oversight to ensure consistency with corporate sustainability commitments,

international standards, and reporting frameworks.

Responsibilities include:

e Supporting the application of V-IMRA to identify and assess material supply
chain risks, impacts, and dependencies

e Coordinating internal and external reporting aligned with FTSE Russell ESG
Ratings, GRI Standards, and other relevant frameworks

e Facilitating cross-functional collaboration and continuous improvement

5.6 Internal Audit and Assurance:

e Internal Audit provides independent assurance on the effectiveness of
governance, controls, and processes related to supply chain sustainability and
responsible procurement, in line with the Company’s assurance framework.

¢ Findings and recommendations are reported to relevant governance bodies to

support continuous improvement and accountability.

6) Strategic Roadmap and Time-Bound Targets

The Sustainable and Responsible Supply Chain Transformation Strategic Plan is
implemented through a phased roadmap with clear time-bound targets. The roadmap
is designed to strengthen supply chain resilience, transparency, and sustainability
performance while supporting long-term business value creation.

The prioritization of strategic actions and targets is informed by the Vanachai
Integrated Materiality and Risk Assessment (V-IMRA), which identifies material supply
chain—related risks, impacts, and dependencies across environmental, social, and
governance dimensions. The roadmap is aligned with the Company’s risk appetite,
strategic priorities, and enterprise-wide risk management framework.

6.1 Short-Term Roadmap (1-2 Years, 2025-2026): Foundation and Transparency
Strategic Focus
Establish robust governance structures, develop baseline data, and enhance
transparency in procurement practices, while strengthening supplier awareness and
capabilities to support sustainable business operations.
Objectives:
e Apply responsible procurement principles to key supplier groups.
e Provide initial disclosure of sustainable and responsible procurement practices.
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e |dentify and prioritize critical suppliers based on risk and impact levels derived

from the Vanachai Integrated Materiality and Risk Assessment (V-IMRA).

Key Implementation Actions:

Formalize responsible and transparent procurement practices, ensuring fairness,
non-discrimination, and ethical conduct across supplier selection and contracting
Disclose the Company’s approach to responsible procurement, including
principles on fairness, transparency, and supplier engagement

Establish baseline supply chain ESG risk and performance data, informed by
V-IMRA outcomes

Communicate expectations on environmental, social, and governance practices
to key suppliers

Initiate supplier engagement and awareness programs on sustainable business

practices and compliance requirements.

Expected Outcomes:

Supplier Sustainability Policy and Code of Conduct.

ESG supply chain governance structure.

Prioritized registry of critical Tier 1 suppliers.

Supplier ESG risk and impact database.

ESG risk and impact assessment conducted using V-IMRA.

Disclosure of responsible and transparent procurement practices.

Key Performance Indicators (KPlIs):

e Percentage of Tier 1 suppliers screened and assessed.

e Established and maintained supplier ESG database.

e Public disclosure of responsible procurement principles and practices.
6.2 Medium-Term Roadmap (3-5 Years, 2027-2029): Integration and Performance

Improvement

Strategic Focus

Integrate sustainability criteria into procurement decisions and actively improve

supplier performance through capacity building and collaboration.

Objectives:

ESG indicators are integrated into procurement processes and supplier
evaluation.

Sustainability performance of key suppliers demonstrates measurable
improvement.

Clear and enhanced disclosure of environmentally responsible procurement

practices.
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Key Implementation Actions:

Integrate ESG criteria into supplier evaluation, selection, and performance
monitoring processes

Expand supplier development and capacity-building programs to strengthen
suppliers’ ability to operate sustainably

Disclose approaches and progress on supplier sustainability capability
development

Promote environmentally responsible procurement, including sourcing of low-
impact materials, resource-efficient inputs, and environmentally preferable
products

Strengthen traceability and monitoring systems for priority raw materials and
inputs

Expected Outcomes:

ESG criteria are applied in supplier assessment processes.

ESG considerations are embedded into procurement processes.

Supplier capacity-building programs are implemented.

Improved sustainability performance and capability of key suppliers.
Increased adoption of environmentally responsible procurement practices.

Pilot projects on sustainable procurement are initiated.

Key Performance Indicators (KPlIs):

Percentage of procurement spend covered by ESG supplier assessments.
Number of suppliers participating in supplier development programs.

Disclosure of sustainable and green procurement practices.

6.3 Long-Term Roadmap (Beyond 5 Years, 2030-2035): Transformation and Value

Creation

Strategic Focus:

Achieve a resilient, low-risk, and sustainable supply chain that creates shared

value for the Company, suppliers, and stakeholders.

Objectives:

Achieve a highly resilient, adaptive, and sustainability-driven supply chain with
strong overall performance.

Demonstrate the contribution of supply chain transformation to risk reduction,
improved environmental performance, and long-term value creation.

Enable continuous improvement through integrated risk management,

performance monitoring, and transparent disclosure systems.
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e Embed sustainable and responsible procurement as a core component of

business strategy and value creation

e Advance collaborative partnerships with suppliers to drive innovation,

decarbonization, and circular economy solutions

e Leverage supply chain sustainability performance to enhance competitiveness,

resilience, and long-term growth

e Continuously refine supply chain risk management using V-IMRA insights and

ERM integration

Expected Outcomes:

e Long-term strategic partnerships with key suppliers

e A resilient, low-risk supply chain

e Robust and effective traceability systems

e A significant reduction in ESG-related risks

e Long-term shared value creation

Key Performance Indicators (KPls):

e Percentage of strategic suppliers meeting sustainability standards

e Improvement in ESG risk scores (based on V-IMRA / ERM assessments)

e Improved performance in FTSE Russell ESG Ratings under the Supply Chain

category

Sustainable and Responsible Supply Chain Transformation

Timeframe Key Strategy Key Outcomes Key Indicators

2025-2026 | Establish Identification and Percentage of Tier 1
governance prioritization of critical Tier 1 | suppliers screened and an
structures, suppliers established ESG supplier

baseline data

transparency, and

database

2026-2028 | Integrate

supplier
management

sustainability into
procurement and

ESG criteria embedded in
procurement processes and
supplier capacity-building
programs implemented

Percentage of
procurement spend
assessed against ESG
criteria

2028-2035 | Transition toward a

resilient,

value-creating

supply chain

responsible, and

A resilient supply chain with
reduced ESG-related risks

FTSE Russell ESG Ratings
performance under the
Supply Chain category
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e V-IMRA informs prioritization of supply chain risks, impacts, and dependencies at

each phase

e Outcomes feed into Enterprise Risk Management (ERM) and disclosure under FTSE
Russell ESC & SSC Series

¢ Indicators are designed to evolve from governance and transparency - integration

- transformation

7) Strategic Targets and Performance Indicators

The Company establishes clear strategic targets and performance indicators to

monitor progress in transforming its supply chain toward sustainability, responsibility,

and resilience. Targets and indicators are designed to be measurable, progressive,

and aligned with material supply chain risks and opportunities identified through the

Vanachai Integrated Materiality and Risk Assessment (V-IMRA), and are integrated into

the Enterprise Risk Management (ERM) framework.

Strategic Targets and Performance Indicators

Category 2030 Target 2035 Target Key Indicators /
Standards
Greenhouse Achieve a significant Reduce Scope 1 and Scope | GRI 102 (Climate

Gas Emission

reduction in Scope 1 and

2 greenhouse gas

Change) / FTSE

Reduction Scope 2 greenhouse gas emissions by at least 50% Russell Climate

emissions from the 2024 from the 2024 base year Change

base year through energy through the integration of | Indicators / ISO

efficiency improvements, low-carbon technologies, 14064-1

fuel switching, and renewable energy, and

increased use of renewable | carbon capture solutions

energy
Advanced Initiate pilot projects for Scale up carbon capture, ISO 14064-2 /
Carbon biomass-based carbon utilization, and storage CCS Roadmap
Management | capture, carbon utilization, (CCUS) solutions across KPls

and nature-based solutions, | relevant operations in line

including feasibility and with the Company’s CCS

scalability assessments Roadmap
Carbon Register greenhouse gas Utilize, retire, or trade T-VER Registry /
Credits and reduction or removal high-quality carbon credits, | FTIX Records /
Market projects under relevant as appropriate, to support | Internal Carbon

Mechanisms

voluntary or national
mechanisms

the Company’s Net Zero

Accounting
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Category 2030 Target 2035 Target Key Indicators /
Standards
greenhouse gas emissions
target
Renewable Increase the share of Continuously increase the GRI 103 (Energy)
Energy and renewable energy use and proportion of renewable / 1SO 50001
Energy improve energy efficiency energy use at the
Efficiency across production processes | organizational level and
and supporting operations embed energy efficiency
as a core operational
practice
Collaboration | Establish climate and Expand low-carbon and Stakeholder
and carbon-related carbon management Engagement
Technology collaborations with at least technology collaborations Metrics / FTSE

Development

three external partners,
including technology
providers, research
institutions, or industry

at the regional or sectoral
level to accelerate
decarbonization

Russell Social
Indicators

networks
Disclosure Disclose climate-related Enhance disclosure in line GRI Standards /
and information in the annual with international FTSE Russell ESG
Assurance Sustainability Report in line frameworks and obtain / External
with selected reporting independent third-party Assurance
frameworks assurance on material
climate and carbon
information
Innovation Support the development of | Integrate carbon-related Innovation KPlIs /
and Value low-carbon innovation, innovations into core Climate Strategy
Creation carbon utilization, and products, services, and Metrics

climate-resilient business
initiatives

business operations to
drive long-term value
creation

Additional Explanatory Notes:

e The base year for performance comparison is 2024, unless otherwise specified.

e Greenhouse gas quantification, monitoring, and reporting are conducted in
accordance with ISO 14064 and relevant IPCC guidelines.

e Carbon management performance, including greenhouse gas reduction outcomes

and carbon capture initiatives, is subject to independent third-party verification in

accordance with applicable standards and assurance practices.

Page | 15




Version 1/2026 VNG-GOV-SRSCT-SP-01

Sustainable & Responsible Supply Chain Transformation Strategic Plan

W GROUP

Effective Date: 13 May 2026

8)

e Results, progress, and key developments are disclosed on an annual basis through

the Company’s Sustainability Report, ensuring transparency, consistency, and

verifiability for stakeholders.

Strategic Summary

The Strategic Targets and Performance Indicators provide a clear, time-bound

roadmap for reducing greenhouse gas emissions, advancing carbon management

capabilities, strengthening collaboration, and enhancing transparency. Together, these

measures support the Company’s transition toward a low-carbon, climate-resilient

business model, reinforce long-term value creation, and demonstrate alignment with

international standards, stakeholder expectations, and the Company’s sustainability
framework, “FOREST | FUTURE | TOGETHER - for a Sustainable Living.”

Integration with Corporate Strategy:

The Sustainable & Responsible Supply Chain Transformation Strategic Plan is fully

integrated with the Company’s corporate strategy and sustainability framework,

ensuring that supply chain transformation supports long-term business resilience,

competitiveness, and value creation.

The Strategic Plan is aligned with the Company’s sustainability vision “FOREST |
FUTURE | TOGETHER - for a Sustainable Living” and is embedded across key strategic

dimensions as follows:

Strategic Alignment

81

82

Business Strategy Integration

Supply chain sustainability considerations are incorporated into corporate strategy
formulation, operational planning, procurement strategy, and investment decisions
to strengthen operational resilience, manage supply chain risks, and enhance
long-term competitiveness.

Risk and Opportunity Integration

Sustainability-related risks and opportunities within the supply chain are identified
and prioritized through the Vanachai Integrated Materiality and Risk Assessment
(V-IMRA). The outcomes of V-IMRA are integrated into the Enterprise Risk
Management (ERM) process to support strategic decision-making, risk appetite

setting, and capital allocation.

8.3 Value Chain Management

The Strategic Plan supports responsible sourcing, supplier capability development,
transparent procurement practices, and environmentally responsible purchasing,
enabling the Company to create shared value across its value chain while reducing

environmental and social risks.
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8.4 Capital Allocation and Investment Planning

Strategic initiatives under this Plan are considered alongside enterprise-wide

strategic priorities to ensure that investments in supply chain systems,

digitalization, supplier engagement, and sustainability programs deliver long-term

value and measurable performance outcomes.

85 Performance Management and Accountability

Progress under the Strategic Plan is linked to organizational performance

management processes, including sustainability targets, key performance

indicators, and management oversight mechanisms, ensuring consistent execution

and accountability across business units.

Through this integrated approach, the Company ensures that sustainable and

responsible supply chain transformation is not treated as a standalone initiative, but

as a core enabler of corporate strategy, risk management, and sustainable growth.

Monitoring, Reporting, and Transparency

The Company places strong emphasis on systematic monitoring, transparent reporting,

and credible disclosure to ensure effective implementation of the Sustainable &

Responsible Supply Chain Transformation Strategic Plan and to build trust with

stakeholders.

91 Monitoring and Performance Tracking

The Company monitors the implementation and performance of supply chain
sustainability initiatives on a regular basis, covering environmental, social, and
governance aspects across the value chain.

Key performance indicators (KPIs) and milestones defined under this Strategic
Plan are tracked through internal management systems, supplier evaluation
processes, and sustainability performance reviews.

Sustainability-related risks, impacts, and dependencies identified through the
Vanachai Integrated Materiality and Risk Assessment (V-IMRA) are monitored in
coordination with the Enterprise Risk Management (ERM) framework to ensure
timely risk mitigation and adaptive management.

Monitoring results are reviewed by relevant management committees and used
to inform corrective actions, resource allocation, and continuous improvement

initiatives.

9.2 Reporting and Disclosure

The Company discloses progress and performance related to sustainable and
responsible supply chain management through its annual Sustainability Report

and other relevant corporate disclosures.
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Reporting covers policy commitments, strategic initiatives, supplier engagement
practices, environmental and social performance trends, and progress against
defined targets.

Disclosures are prepared in alignment with recognized international frameworks
and standards, including:

» FTSE Russell ESG Indicators (Supply Chain: Environment and Social)

» GRI Standards

» Relevant regulatory and stakeholder disclosure expectations

Information is presented at an appropriate aggregated level to ensure
transparency while respecting commercial sensitivity and data protection

requirements.

9.3 Transparency and Stakeholder Communication

The Company promotes transparent communication regarding procurement
practices, supplier standards, and sustainability expectations across the supply
chain.

Key policies, codes of conduct, and strategic approaches related to responsible
sourcing and supplier management are made accessible to suppliers and
relevant stakeholders.

The Company encourages dialogue, feedback, and engagement with suppliers,
business partners, investors, and other stakeholders to enhance understanding,
trust, and collaborative improvement.

9.4 Assurance and Data Credibility

Where appropriate, the Company applies internal review mechanisms and
assurance processes to enhance the accuracy, consistency, and reliability of
supply chain sustainability data.

Monitoring outcomes and reporting insights are used as inputs for policy
review, strategic planning, and updates to the V-IMRA and ERM processes.

This approach supports credible disclosure, informed decision-making, and

long-term accountability for sustainable supply chain transformation.

10) Review and Continuous Improvement

The Company is committed to continuous review and improvement of the Sustainable

& Responsible Supply Chain Transformation Strategic Plan to ensure its ongoing

relevance, effectiveness, and alignment with business strategy, evolving sustainability

expectations, and international best practices.
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101 Periodic Review of the Strategic Plan

e The Company conducts a formal review of this Strategic Plan at least every two
years, or more frequently where significant changes occur, such as:

» Changes in regulatory requirements, international standards, or ESG
expectations

» Emerging sustainability risks or opportunities within the supply chain

» Material changes in business strategy, operating context, or supplier
landscape

e The review assesses the adequacy of objectives, strategic priorities, targets,
and implementation approaches to ensure continued alignment with corporate
strategy and sustainability commitments.

10.2 Integration of Risk and Materiality Insights

e Findings from the Vanachai Integrated Materiality and Risk Assessment (V-IMRA)
are systematically incorporated into the review process to reassess supply
chain—related risks, impacts, and dependencies.

e Material sustainability-related risks and opportunities identified through V-IMRA
are evaluated in coordination with the Enterprise Risk Management (ERM)
process and used to refine strategic priorities, mitigation measures, and
performance indicators.

e This integrated approach ensures that the Strategic Plan remains forward-
looking, risk-informed, and responsive to emerging trends.

10.3 Performance Evaluation and Learning

e Implementation progress and performance outcomes are evaluated against
defined targets and key indicators to identify gaps, strengths, and improvement
opportunities.

e Lessons learned from supplier engagement, pilot initiatives, audits, and
stakeholder feedback are captured and used to enhance policies, processes,
and tools.

e The Company encourages the adoption of best practices, innovation, and
collaborative approaches to continuously raise sustainability standards across
the supply chain.

10.4 Governance, Approval, and Communication

e Results of the Strategic Plan review and proposed enhancements are presented
to relevant management committees and governance bodies for consideration
and approval, in accordance with the Company’s governance structure.

e Material updates or revisions to the Strategic Plan are communicated to relevant

internal functions and, where appropriate, to external stakeholders.
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e Approved revisions take effect upon formal endorsement and serve as the

basis for subsequent implementation, monitoring, and reporting cycles.

1) Statement of Commitment

“Vanachai recognizes that supply chain practices play a critical
role in shaping long-term business resilience, environmental
performance, social responsibility, and stakeholder trust. In an
increasingly complex and interconnected global value chain, the
Company acknowledges that responsible supply chain
management is essential to mitigating risks, enhancing
competitiveness, and creating sustainable value for the economy,

society, and the environment ”

The Company is therefore committed to advancing a systematic, integrated, and
continuous transformation of its supply chain, with a strong focus on transparency,
fairness, non-discrimination, and environmental responsibility. Vanachai prioritizes the
promotion of responsible procurement practices, supplier capability development, and
the adoption of environmentally friendly sourcing, while ensuring ethical conduct and
respect for human rights throughout the value chain.

In parallel, the Company is committed to strengthening supply chain governance and
risk management by integrating sustainability-related risks, impacts, and dependencies
into decision-making processes through the Vanachai Integrated Materiality and Risk
Assessment (V-IMRA) and the Enterprise Risk Management (ERM) framework. This
approach enables the Company to proactively manage supply chain risks, enhance
resilience, and support long-term sustainable growth.

Vanachai is also committed to enhancing disclosure, monitoring, and transparency of
supply chain practices in alignment with internationally recognized standards, thereby
reinforcing accountability and trust among suppliers, customers, investors, and other
stakeholders.

Guided by the vision “FOREST | FUTURE | TOGETHER - for a Sustainable Living” and
the principle of “Growing with Nature,” the Company works collaboratively with
business partners across the supply chain to create shared value, support responsible

economic development, and contribute to a sustainable future for all stakeholders.
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12) Revision and Update History of the Sustainable & Responsible Supply Chain

Transformation Strategic Plan

Version Date Policy Owner Approved by Key Changes / Remarks
1.0 13 Procurement / Board of First issuance of the Sustainable and
May Sustainability / Directors Responsible Supply Chain
2026 Risk Transformation Strategic Plan,
Management establishing the strategic direction,

governance structure, targets, and
roadmap for supply chain
sustainability in alignment with the
Company’s sustainability framework
and international standards

This policy is approved and issued for acknowledgement and implementation by all relevant

parties.
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