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Supporting Employee Freedom of Association Policy
Vanachai Group Public Company Limited and Subsidiaries

Vanachai Group Public Company Limited and its subsidiaries (the “Company”) recognize
that freedom of association and the ability of employees to participate and express their
views freely are fundamental human rights under internationally recognized principles, and
are essential elements of responsible, transparent, and sustainable business operations. The
Company believes that providing employees with opportunities to organize, voice opinions,
and engage in constructive dialogue with management fosters trust, employee engagement,

workplace fairness, and long-term organizational stability.

As a company operating in the wood and wood-based products industry with a diverse
workforce across multiple roles and skill sets, the Company acknowledges that effective labor
management should go beyond mere compliance with labor laws. It must also encompass
respect for employee dignity, active listening to employee voices, and the provision of
appropriate and safe participation mechanisms, free from discrimination, coercion,

intimidation, or retaliation in any form.

The Company supports employees’ freedom of association in accordance with applicable
laws, including the voluntary establishment of or participation in employee representative
bodies, and the appointment of employee representatives to communicate opinions,
recommendations, and concerns regarding welfare and working conditions to management. In
this regard, the Company has established an Employee Welfare Committee, formed through
employee participation, with a term of office of two years. This committee serves as the
primary mechanism for employee representation, joint consultation, and the promotion of

mutual understanding between employees and the Company.

This Freedom of Association Policy has been developed for the first time to establish a
clear framework, principles, and practices for the Board of Directors, management, and
employees at all levels to systematically respect, promote, and protect employees’ rights to
freedom of association and participation. The Company aims to embed these mechanisms into
its organizational culture, human resource management practices, and overall corporate

governance framework.

This Policy is designed to align with the FTSE Russell ESG Ratings framework in the areas
of labor standards and human rights, in particular indicator SLSO5 (Freedom of Association),

and to reference relevant international standards, including:

¢ International Labour Organization (ILO) Core Conventions
e United Nations Guiding Principles on Business and Human Rights (UNGPs)
e OECD Guidelines for Multinational Enterprises
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The Company firmly believes that this Policy will serve as an important foundation for

fostering constructive labor relations, meaningful employee participation, and balanced

organizational growth, in line with its vision:

“Forest | Future | Together — for a Sustainable Living.”

1) Objectives

The objectives of this Policy are as follows:

Respect for fundamental employee rights: To affirm the Company’s commitment to
respecting and protecting employees’ rights to freely associate, establish, or join
employee representative organizations in accordance with applicable laws and on a
voluntary basis, without intimidation, discrimination, or retaliation in any form. This
commitment is aligned with internationally recognized human rights principles and
international labor standards.

Establishment of a clear framework to promote employee participation: To define clear
principles and practices that support employees in expressing opinions, providing
feedback, and communicating with management in an open, constructive, and safe
manner through appropriate mechanisms, such as the Employee Welfare Committee
and internal communication channels.

Strengthening fair and sustainable labor relations: To foster positive and constructive
relationships between employees and the Company, based on mutual respect, fairness,
and trust, thereby enhancing workforce stability, reducing labor-related conflicts, and
supporting the continuity and resilience of business operations.

Integration of freedom of association into human resource management and corporate
governance: To embed support for freedom of association as an integral part of human
resource management, good corporate governance, and organizational culture, through
alignment with the Company’s labor, human rights, and sustainability policies.
Prevention of labor, human rights, and reputational risks: To establish guidelines for
managing risks that may arise from violations of freedom of association, restrictions on
freedom of expression, or unfair labor practices, which could adversely affect employee
trust, stakeholder confidence, and investor perception.

Support for ESG disclosure and international assessment frameworks: To ensure that
the Company’s practices relating to freedom of association are aligned with the FTSE
Russell ESG Ratings framework, particularly SLSO5 (Freedom of Association), as well as
other relevant international standards, and can be transparently disclosed in

sustainability and labor-related reporting.
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These objectives reflect Vanachai’'s commitment to creating a workplace that respects

employee dignity, encourages meaningful participation, and supports organizational

growth alongside long-term labor fairness and employee well-being.

2) Policy Alignment and International Standards

21 Alignment with International Labour Standards

This Policy is aligned with the principles and core conventions of the International

Labour Organization (ILO), including:

ILO Convention No. 87 on Freedom of Association and Protection of the Right to
Organise, and

ILO Convention No. 98 on the Right to Organise and Collective Bargaining, which
emphasizes the protection of employees against discrimination, harassment, or any
practices that interfere with the free exercise of the right to freedom of association

and collective bargaining.

2.2 Alignment with International Human Rights Frameworks

The Company references and adheres to internationally recognized human rights

principles, including:

The Universal Declaration of Human Rights (UDHR), particularly the right to freedom
of peaceful assembly and association;

The United Nations Guiding Principles on Business and Human Rights (UNGPs), with
respect to the Company’s responsibility to respect employees’ human rights,
prevent adverse labor-related impacts, and provide access to appropriate
remedies; and

The UN Global Compact, specifically Principles 1 and 3, concerning respect for

human rights and the freedom of association and collective bargaining.

23 Alignment with FTSE Russell ESG Ratings
This Policy directly references and aligns with the FTSE Russell ESG Ratings — Social

Pillar, particularly the following labor-related indicator:

SLSO5 — Freedom of Association and Collective Bargaining, which reflects the
Company’s clear commitment to respecting employees’ rights to freely associate,
establish, or join employee representative organizations in accordance with

applicable laws, without interference, discrimination, or retaliation.

The Policy also supports employee participation mechanisms, such as the Employee

Welfare Committee, whose members are appointed through employee participation

and serve a two-year term. This committee functions as a structured channel for

communication, consultation, and the exchange of views between employees and

management.
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24 Alignment with Sustainability Reporting Standards
This Policy can be used as a reference framework for labor and human rights
disclosures under relevant sustainability reporting standards, including:
¢ GRI 402: Labor/Management Relations, addressing communication and engagement
between employees and management; and
¢ GRI 407: Freedom of Association and Collective Bargaining, addressing the
protection of employees’ rights to freedom of association.
25 Linkage with Corporate Governance and Organizational Sustainability
This Policy on Supporting Freedom of Association for Employees forms an integral part
of the Company’s broader sustainability and corporate governance framework, and is
linked to:
e the Human Rights and Labor Policy,
¢ the Corporate Governance Policy, and
¢ the Vanachai Sustainability Framework.
Such alignment ensures that the Company’s support for freedom of association goes
beyond legal compliance or minimum standards, and serves as a key mechanism for
strengthening employee trust and engagement, as well as supporting the Company’s

long-term sustainability and organizational resilience.

Scope
This Policy covers the following scopes:
31 Organizational Scope
e This Policy applies to Vanachai Group Public Company Limited and all its
subsidiaries. It covers the Board of Directors, management, employees at all levels,
as well as functions related to human resource management and labor relations.
The Policy serves as a central framework for governing and promoting employees’
freedom of association across all levels of the organization.
3.2 Employee and Association Scope
This Policy applies to all employees of the Company without discrimination, regardless
of employment status, age, gender, or job function. It covers legally recognized forms
of association, including but not limited to:
e the establishment of, or participation in, employee representative organizations;
e participation in the Employee Welfare Committee, whose members serve a two-year
term; and
e other forms of association or participation mechanisms established for the purpose
of communication, expression of opinions, and dialogue on matters related to

employment conditions, welfare, and quality of working life.
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The Company respects employees’ rights to freely choose whether or not to
participate in such associations on a voluntary basis.
3.3 Rights Protection and Non-Interference Scope
e This Policy covers the protection of employees against discrimination, harassment,
pressure, or retaliation in any form arising from the exercise of their rights to
freedom of association, serving as employee representatives, or expressing
opinions through lawful mechanisms. The Company shall not interfere with or
restrict the activities of such associations, provided that such activities are
conducted in accordance with applicable laws.
3.4 Communication and Dialogue Scope
e This Policy covers processes for communication, consultation, and dialogue
between employees or their representatives and management. The objective is to
promote good-faith, transparent, and constructive dialogue aimed at improving
employment conditions, employee welfare, and an appropriate working
environment.
3.5 Governance and Internal Practice Scope
e This Policy serves as a reference framework for labor relations practices, human
resource management, and good corporate governance. It is integrated with
relevant Company policies and processes to ensure consistent and effective
support for employees’ freedom of association throughout the organization.
3.6 Applicability and Limitations
e This Policy is not intended to replace applicable legal requirements. It serves as an
internal policy framework to promote and protect employees’ rights to freedom of
association. Its implementation shall comply with relevant labor laws in each area of
operation and shall take into account business context, appropriateness, and
organizational stability.

4) Definitions and References
4.1 Definitions

e Freedom of Association: The fundamental right of employees to establish, join, or
choose not to join associations, organizations, or employee representation
mechanisms on a voluntary basis, for the purpose of expressing opinions, engaging
in dialogue or negotiation, and participating in matters related to employment
conditions, welfare, labor rights, and quality of working life, without interference,
discrimination, or retaliation by the employer.
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e Employees: Individuals who work for the Company, including permanent employees,
contract employees, or other forms of employment recognized under applicable
labor laws.

o Employee Association / Representation: The collective organization of employees
in forms recognized or permitted by law, established for the purpose of
communication, expression of views, negotiation, or submission of proposals
related to working conditions, rights, welfare, and the well-being of employees.

e Employee Welfare Committee: A committee established in accordance with labor
laws and the Company’s practices, serving as an employee representative
mechanism for communication, coordination, and dialogue with management on
matters related to employee welfare and quality of working life. Members of the
committee serve a term of two years.

¢ Non-Discrimination and Non-Retaliation: The principle whereby the Company
refrains from any action that constitutes discrimination, harassment, punishment, or
adverse treatment against employees as a result of exercising their rights to
freedom of association, serving as employee representatives, or expressing
opinions in good faith.

¢ Good Faith Dialogue: A process of communication and consultation between
employees or their representatives and management, based on mutual respect,
transparency, and a genuine intention to seek constructive and mutually acceptable
solutions.

e Vanachai Integrated Materiality and Risk Assessment (V-IMRA): An internal
assessment framework used by the Company to identify, assess, and prioritize
sustainability-related impacts, risks, and opportunities across its operations and
value chain. V-IMRA integrates both impact materiality and financial materiality
considerations and provides structured inputs to the Enterprise Risk Management
(ERM) system, strategic planning, and management decision-making.

4.2 References and Relevant Frameworks

This Employee Freedom of Association Support Policy has been developed with

reference to the following international standards, frameworks, and relevant

regulations:

e FTSE Russell ESG Ratings
» Social Supply Chain and Labour Standards
» Indicator SLSO5: Freedom of Association and Collective Bargaining, used as the

primary reference framework for assessing respect for labor rights, freedom of
association, and employee participation mechanisms.

¢ International Labour Organization (ILO)
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» ILO Convention No. 87: Freedom of Association and Protection of the Right to
Organise
» ILO Convention No. 98: Right to Organise and Collective Bargaining - These
conventions represent globally recognized international standards on labor
rights and freedom of association.
¢ UN Guiding Principles on Business and Human Rights (UNGPs)
» Pillars I-lll: Protect, Respect, and Remedy
» Used as a conceptual framework for respecting labor-related human rights,
preventing adverse impacts, and providing appropriate grievance and remedy
mechanisms.
e OECD Guidelines for Multinational Enterprises
» Chapter V: Employment and Industrial Relations - Used as guidance on labor
relations, employee participation, and communication between employers and
employees.
¢ Relevant Labor Laws of Thailand
» Labour Protection Act.: These laws serve as the primary legal framework
governing employees’ rights, obligations, and mechanisms for freedom of
association.
¢ Internal Policies and Corporate Frameworks
» Vanachai Sustainability Framework
» Good Corporate Governance Policy
» Code of Business Ethics
» Human Rights and Employment Policy
The above references and frameworks form the foundation for the content, practices,
and structure of this Policy, ensuring that the Company’s support for employees’
freedom of association aligns with international principles, is verifiable, and meets the

long-term expectations of stakeholders.

5) Governance and Accountability
e Board of Directors
The Board of Directors is responsible for oversight at the policy level by acknowledging
and monitoring key issues related to labor rights, freedom of association, and labor
relations. This is to ensure that the Company’s business operations respect labor-
related human rights and are conducted in compliance with applicable laws,
international standards, and relevant ESG assessment frameworks, including FTSE Russell
ESG Ratings under the Social pillar (SLSO5).

e Senior Management
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Senior management is responsible for implementing the Employee Freedom of
Association Support Policy in a concrete and effective manner. This includes integrating
principles of fair labor relations, non-discrimination, and non-retaliation into human
resource management processes, internal communication practices, and management
decision-making, in order to foster a working environment that supports employee
participation and the good-faith expression of views.

¢ Employee Welfare Committee
The Company has established an Employee Welfare Committee as the primary legally
recognized employee representative mechanism. The Committee serves as a formal
channel for communication, consultation, and the exchange of views between
employees and management on matters related to employee welfare, working
conditions, and quality of working life. Committee members serve a term of two years.
The Company respects the independence of the Employee Welfare Committee and
supports its operations in a good-faith, transparent manner, free from interference.

¢ Human Resources / Central Administration and Relevant Functions
The Human Resources function and other relevant departments are responsible for
supporting the implementation of this Policy at the operational level. This includes
establishing systems, processes, and communication channels that enable employees to
exercise their rights to freedom of association, express opinions, and engage in good-
faith dialogue, as well as monitoring and appropriately addressing labor relations
issues, complaints, or concerns.

e Employees at All Levels
Employees at all levels have the right to exercise freedom of association in accordance
with applicable laws and are expected to exercise such rights in good faith, with
mutual respect, and in compliance with laws, regulations, and Company policies. The
Company encourages employees to participate in dialogue, provide feedback, and
contribute constructively to the continuous improvement of working conditions.

The above governance structure and allocation of responsibilities reflect the Company’s

commitment to affirm that freedom of association is a fundamental right that the Company

respects and protects, and that it is a key element in fostering sound labor relations,

employee trust, and the long-term sustainability of the organization.

Commitments and Principles
The Company is committed to respecting, protecting, and promoting employees’ freedom

of association as a fundamental labor right and as a core element of fair, transparent, and
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sustainable human resource management. The following commitments and principles

guide the Company’s approach:

61

6.2

63

64

6.5

6.6

Respect for Freedom of Association and Employee Participation (F7SE Russell: SLSO5 [ ILO

Conventions No. 87 and No. 98)

e The Company respects employees’ rights to form, join, or participate in legally recognized
employee representative bodies, including participation through the Employee Welfare
Committee or other appropriate mechanisms, without interference, obstruction, or undue
limitation on the exercise of such rights.

Non-Discrimination and Non-Retaliation (F7SE Russell: SLSO5 [ ILO Declaration on Fundamental

Principles and Rights at Work)

e The Company does not tolerate discrimination, harassment, or retaliation of any kind against
employees arising from the exercise of their rights to freedom of association, expression of
views, or participation in labor relations activities, and upholds principles of fairness and
respect for the dignity of all employees.

Good-Faith Communication and Dialogue (F7SE Russell: SLSO5 | OECD Guidelines for

Multinational Enterprises)

e The Company promotes open, good-faith, and constructive communication, consultation,
and exchange of views among employees, employee representatives, and management in
order to foster mutual understanding, resolve issues appropriately, and improve working
conditions in a constructive manner.

Support for the Role of the Employee Welfare Committee (F7SE Russell- SLSO5 [ Thai Labour

Protection Framework)

e The Company supports the Employee Welfare Committee as a legally recognized mechanism
and a primary channel for representing employee voices. The Company respects the
Committee’s independence and supports its operations in a transparent and fair manner,
with members serving a two-year term of office.

Compliance with Laws and International Labour Standards (F7SE Russell- SLSO5 [ ILO Core

Labour Standards [ UN Global Compact Principles 1-3)

e The Company complies with applicable labor laws in all jurisdictions of operation and adopts
international labor standards as reference frameworks in developing policies and practices,
ensuring that labor relations management is consistent, accountable, and internationally
recognized.

Integration of Freedom of Association into Organizational Management (F7SE Russell: SLSO5 [

/SO 26000: Labour Practices)

e The Company integrates principles of freedom of association into human resource
management, risk management, and corporate governance, recognizing that sound labor
relations are a key driver of employee engagement, operational effectiveness, and the
long-term sustainability of the organization.

These commitments and principles reflect the Company’s conviction that respecting employees’

freedom of association goes beyond legal compliance and forms the foundation of an

organizational culture that values fairness, participation, and shared sustainable growth.
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7) Risk, Impact, and Dependency Management

The risks, impacts, and dependencies associated with the matters addressed in this policy

are identified, analyzed, and prioritized through the Company’s Vanachai Integrated

Materiality and Risk Assessment (V-IMRA) process. V-IMRA is an internal assessment

framework that considers both impact materiality and financial materiality across the value

chain.

71

72

73

74

75

The results of V-IMRA are integrated into the Enterprise Risk Management (ERM)
system to support policy formulation, strategic decision-making, the setting of risk
appetite, and the creation of long-term sustainable value.

Identification and Assessment of Freedom of Association Risks (F7SE Russell- SLSO5 [

ILO Core Labour Standards)

The Company identifies and assesses risks that may affect employees’ freedom of

association, including, but not limited to:

e Risks arising from inconsistent understanding or interpretation of labor relations
policies at the operational or departmental level;

e Risks related to insufficient or ineffective communication between employees,
employee representatives, and management; and

e Legal and reputational risks in the event of labor complaints, disputes, or
allegations related to labor rights.

Risk assessments consider the severity, likelihood, and potential impacts on both the

organization and employees.

Management and Mitigation of Labor Relations Impacts (F7SE Russell: SLSO5 | OECD

Guidelines for Multinational Enterprises)

e The Company implements preventive and mitigation measures to address potential
impacts related to freedom of association by promoting proactive communication,
good-faith dialogue, and early resolution of employee concerns. This approach
aims to prevent the escalation of issues that could adversely affect working
conditions and internal labor relations.

Management of Workforce Dependencies and Employee Representation Mechanisms

(FTSE Russell: SLSO5 [ ISO 26000: Labour Practices)

e The Company acknowledges its reliance on a skilled, engaged, and cooperative
workforce for organizational success. Accordingly, it places importance on the
continued existence and effective functioning of employee participation
mechanisms, such as the Employee Welfare Committee, which serves as a primary
and structured channel for representing employee voices and concerns.

Integration with Enterprise Risk Management (ERM - FTSE Russell: SLSO5 | ISO 31000:

Risk Management)

¢ Risks related to freedom of association and labor relations are integrated into the
Company'’s enterprise risk management framework. Significant issues are reported
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to management as appropriate and are considered in strategic decision-making,
the development of preventive measures, and the formulation of human resource
policies.

7.6 Ongoing Monitoring and Review of Risks (F7SE Russell: SLSO5 [ UN Global Compact
Principles 1-3)

The Company regularly monitors and reviews risks, impacts, and dependencies
related to employees’ freedom of association, drawing on inputs from employee
dialogue, complaints, feedback mechanisms, and evolving legal requirements or
stakeholder expectations. These insights are used to continuously improve
management approaches and ensure ongoing alignment with international
standards.

This approach to managing risks, impacts, and dependencies reflects the Company’s

commitment to preventing labor relations issues in a systematic manner and affirms

that employees’ freedom of association is a critical factor underpinning organizational

stability, trust, and long-term sustainability.

8) Targets and Metrics

The Company establishes objectives and key performance indicators under the Employee

Freedom of Association Policy to ensure that respect for labor rights, employee

participation, and constructive labor relations are translated into practical implementation.

These objectives are designed to align with international standards and to enable

appropriate monitoring and evaluation, without creating unnecessary systemic or

administrative burdens.

8.1) Policy-level Objectives

The Company defines the following core objectives with respect to employees’

freedom of association:

To promote and protect employees’ rights to associate, elect representatives, and
express their views freely, without interference, discrimination, or retaliation of any
form.

To foster constructive labor relations, trust, and open communication between
employees, employee representatives, and management.

To utilize employee participation mechanisms, in particular the Employee Welfare
Committee, as a primary channel for reflecting employee voices and managing
labor-related issues in a structured and systematic manner.

To prevent and mitigate risks related to labor disputes, corporate reputation, and
business continuity.

To support compliance with international labor principles and alignment with the
FTSE Russell ESG Ratings framework under the Social Pillar — Labour Standards,
specifically SLSO5 (Freedom of Association and Collective Bargaining).

82 Key Performance Indicators on Employees’ Freedom of Association
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Category Objective Key Performance Indicators (KPls) | Reference Standards

/ Frameworks
Employee To ensure the existence of Establishment and continued FTSE Russell SLSO5 /
participation formal and functioning operation of the Employee ILO Conventions No.

mechanisms

participation mechanisms

Welfare Committee in accordance
with a two-year term

87, 98

Employee
participation

To promote regular and
constructive participation

Number of meetings between
employee representatives and
management per year

FTSE Russell SLSO5 /
ISO 26000

Labour relations

To maintain constructive and
stable labour relations

Number of material labour
disputes

FTSE Russell SLSO5

Protection of
rights

To ensure no interference or
discrimination

Number of complaints related to
violations of freedom of
association

FTSE Russell SLSO5 /
UN Global Compact
Principles 1-3

Communication
and awareness

To enhance understanding
of labour rights

Communication of labour relations
policies and practices at least
once per year

FTSE Russell SLSO5

8.3 Monitoring and Use of Key Performance Indicators

¢ Indicators related to freedom of association will be monitored at least annually by

the relevant human resources and labour relations functions.

¢ Information derived from Employee Welfare Committee meetings, complaints, and

employee feedback will be used to assess the status of labour relations and

related social risks.

e Monitoring will focus on trend-based analysis rather than fixed quantitative targets,

to ensure alignment with the Company’s organizational context and maturity.

84 Policy-level Summary

The objectives and key performance indicators under this Policy serve as a mechanism

to link labour rights with corporate governance. They enable the Company to

systematically monitor the status of employees’ freedom of association, mitigate

labour relations risks, and foster a workplace culture grounded in respect for rights,

participation, and trust. These elements constitute a fundamental foundation for the

Company’s long-term sustainability.

9) Supply Chain and Partner Responsibility

The Employee Freedom of Association Support Policy is designed as an integral part

of the Company’s long-term corporate strategy. The Company recognizes that respect for

labour rights, meaningful employee participation, and constructive labour relations are

fundamental drivers of operational effectiveness, business continuity, and long-term

competitiveness.
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Strategic integration under this Policy encompasses the following key dimensions:

¢ Integrating the principles of freedom of association and good-faith dialogue into
human resource management practices, labour relations management, and labour-
related policy formulation, so that respect for employees’ rights becomes an inherent
part of day-to-day business operations.

e Leveraging employee participation mechanisms, in particular the Employee Welfare
Committee, as a strategic channel for listening to employee voices, reflecting labour-
related issues, and systematically addressing employee concerns before they escalate
into conflicts or disputes.

e Linking labour relations management with enterprise risk management by recognizing
freedom of association and labour relations issues as part of the Company’s social,
reputational, and business continuity risks.

e Promoting an open and respectful organizational culture that encourages two-way
communication, which is a critical factor in employee retention, capability
development, and long-term employee engagement.

e Aligning this Policy with the Vanachai Sustainability Framework and ESG assessments
to reaffirm that respect for labour rights and employee participation are essential
components of sustainable growth.

The integration of the Employee Freedom of Association Support Policy into the corporate

strategy enables the Company to proactively manage labour relations issues, mitigate

social risks, and strengthen trust between the organization and its employees. These
elements form a critical foundation for the Company’s long-term sustainability and
business resilience.

10) Integration with Corporate Strategy

The Company ensures that support for employees’ freedom of association is implemented

in a practical and tangible manner through existing operational processes and tools within

the organization. The objective is to embed respect for labour rights and employee

participation into day-to-day management practices, rather than treating them merely as

policy principles.

10.1 Employee Participation Mechanisms
The Company utilizes the Employee Welfare Committee, which has a two-year term of
office, as the primary mechanism for supporting freedom of association, employee
participation, and communication between employees and management. The
Committee serves as a representative body for employees, systematically conveying
employees’ views, suggestions, and concerns related to working conditions, welfare,
and labour relations.

10.2 Communication Channels and Expression of Opinions
The Company provides appropriate channels through which employees can express
their views, submit suggestions, or form groups to discuss work-related and welfare-
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related matters without discrimination, pressure, or adverse impact on their
employment status. These channels are intended to promote constructive two-way
communication based on mutual respect.

10.3 Good-Faith Dialogue and Consultation
The Company encourages dialogue and consultation among employees, employee
representatives, and management to be conducted in good faith, with transparency
and mutual respect. The focus is on jointly identifying appropriate solutions to issues
relating to working conditions, welfare, and employee well-being, in order to prevent
conflict and foster positive and sustainable labour relations.

104 Integration with Human Resource Management Processes
The principles of freedom of association are integrated into relevant human resource
management processes, such as labour policy communication, grievance handling,
labour relations management, and the development of managers and supervisors. This
integration ensures that respect for employees’ rights is consistently applied across
all levels of the organization.

10.5 Awareness and Capacity Building
The Company promotes awareness and understanding of labour rights, freedom of
association, and the role of the Employee Welfare Committee among employees and
management, as appropriate. This aims to ensure a shared understanding across the
organization and enable effective and appropriate use of existing mechanisms.

These implementation approaches and tools enable the Company to support employees’

freedom of association in a concrete and practical manner, in alignment with international

labour standards and the FTSE Russell ESG Ratings framework (SLSO5), while strengthening

stable and sustainable labour relations over the long term.

11) Monitoring, Reporting, and Transparency

The Company has established monitoring, reporting, and disclosure of information related

to employees’ freedom of association as an integral part of its labour governance and

human resource management systems. This is to ensure that the Policy is implemented

appropriately, transparently, and in alignment with international standards.

111 Monitoring of Implementation
The Company monitors practices related to employees’ freedom of association
through existing mechanisms, such as the operation of the Employee Welfare
Committee, employee engagement and feedback processes, and the handling of
labour-related grievances. Particular attention is given to issues that may indicate risks
related to labour rights, discrimination, or restrictions on freedom of expression and
association.

11.2 Reporting to Management
The results of monitoring activities and any material issues related to freedom of
association, labour relations, and relevant grievances are reported to management, as
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appropriate. Such information is used to support improvements in labour management
practices, internal communication, and the management of social and labour-related
risks.

1.3 Disclosure and Transparency
The Company is committed to disclosing information on labour management and
employees’ rights at an appropriate level through its sustainability report, annual
report, or other relevant communication channels. Disclosure will reflect:
e Approaches to supporting freedom of association;
e Employee participation mechanisms, such as the Employee Welfare Committee; and
e The Company’s commitment to respecting labour rights and fair treatment.

All disclosures are made with due consideration to accuracy, completeness, contextual
appropriateness, and the protection of employees’ personal data.

1.4 Use of Information for Continuous Improvement
Information derived from monitoring and reporting is used as a basis for reviewing
and enhancing the Policy, implementation approaches, and labour relations
mechanisms. This supports continuous alignment with:
e The FTSE Russell ESG Ratings framework (SLSO5);
¢ International labour and human rights standards; and
e The evolving expectations of employees and other stakeholders.

These practices enable the Company to maintain transparency, credibility, and stable
labour relations, which are fundamental to Vanachai’s long-term sustainable business
operations.

12) Review and Continuous Improvement
The Company is committed to the continuous development of its Policy on Supporting
Employees’ Freedom of Association to ensure alignment with international labour rights
standards, business context, and the expectations of employees and stakeholders. The
following review and improvement approaches have been established:
121 Policy and Implementation Review
¢ The Company will review this Policy at least once every two years, or when
significant changes occur, such as amendments to labour laws, international labour
rights standards, ESG assessment frameworks, or the Company’s labour relations
context. The review will assess the appropriateness, completeness, and
effectiveness of the Policy in supporting employees’ freedom of association.
12.2 Learning from Implementation and Employee Feedback
Information derived from the operation of the Employee Welfare Committee, employee

feedback mechanisms, grievances, and suggestions will be analysed to identify
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challenges, trends, and opportunities for improving labour relations mechanisms and
employee participation.
12.3 Alignment with International Standards and Best Practices
The Company will monitor and consider the adoption of relevant international
standards and best practices related to freedom of association and collective
bargaining, including:
¢ International Labour Organization (ILO) Conventions;
e The FTSE Russell ESG Ratings framework (SLSO5); and
¢ Guidelines and principles of the OECD and the UN Global Compact.
This ensures that the Policy and its implementation remain aligned with internationally
recognised labour and human rights principles.
124 Communication and Consistent Implementation Across the Organization
e Any changes or updates to the Policy will be appropriately communicated to
management, relevant functions, and employees to ensure consistent
understanding and effective implementation within labour management and day-
to-day operations.
e These review and continuous improvement practices reflect Vanachai’'s commitment
to respecting labour rights, strengthening positive labour relations, and supporting
the Company’s long-term sustainable growth.
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13) Supporting Employee Freedom of Association Policy Revision History

Version Date Policy Owner Approved by Key Changes / Comments
1.0 13 Human Board of First issuance of the Policy on
May Resources and Directors Supporting Employees’ Freedom of
2026 Central Association, established to define

Administration
Department /
Employee
Welfare
Committee

the framework, principles, and
implementation guidelines for
respecting and supporting
employees’ rights to freedom of
association, participation, and
appropriate expression. The Policy is
aligned with Thai labour laws,
international labour standards of the
International Labour Organization
(ILO), and the FTSE Russell ESG
Ratings framework under the Social —
Labour Standards category (SLSO5).
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