Vanachai Group

Creating Shared Value Report 2025
g‘E"‘.—--—

Bonded for Life:
Growing Together through
Shared Value Initiatives

Version 2/2025: VNG-SOC-CSS-RP-02




Version 2/2025 VNG-SOC-CSS-RP-02 i
Community Social Survey Report: Expectations and Impacts of Operations W VANACHAI
Effective Date: 25 February 2026 — GRoup

“Bonded for Life: Succeeding by Growing
with People, Communities and Nature.”

Bonded for Life reflects Vanachai's deep and enduring connection with forests, people, communities,
and society. As a wood-based products company, Vanachai’'s business begins with natural resources and
depends on the responsible use of forests, efficient production, trusted value chains, and strong
relationships with the communities surrounding its operations. Forests provide the foundation for the

Company’s value creation, while local people and communities are essential partners in sustaining that Bonded for Llfe is VGnOChGiIS
value over time. This relationship creates a shared responsibility, where business continuity, community

livelihoods, environmental stewardship, and responsible resource use are closely connected. commitment to create Iast[ng
For Vanachai, growth is not defined by business performance alone. It is also measured by the Shared value by Strengthening
Company’s ability to grow together with the people, communities, and ecosystems that are part of its i

journey. This belief is reflected through Vanachai’s Shared Value initiatives, which are designed to move the connections between

beyond traditional CSR toward a more strategic CSV approach. By aligning social and environmental .

priorities with the Company’s capabilities, Vanachai aims to create mutual benefit for communities and bUSIneSS, peop/e, nature, and

the business, while strengthening trust, resilience, and long term stakeholder value. .
society.

Guided by its Net Zero 2050 ambition, Vanachai engages employees, suppliers, partners, and

communities to build a shared direction for sustainable progress. These initiatives support environmental

stewardship, future skills, local economic empowerment, social wellbeing, and community trust. They also

reflect a broader ESG perspective, where enterprise value is increasingly connected to stakeholder

relationships, responsible supply chains, climate resilience, and positive social impact. Vanachai’'s

community survey also shows the importance of understanding community expectations, concerns, and

relationship risks through structured stakeholder engagement, including gap analysis and risk profiling.

In this way, Bonded for Life is more than a report theme. It is Vanachai’'s commitment to create lasting
shared value by strengthening the connections between business, people, nature, and society. Through
continued collaboration, measurable action, and transparent engagement, Vanachai seeks to build a
more resilient business and a more sustainable future together with the communities it serves.
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Bonded for Life: Succeeding by growing
with people and society

Creating Shared Value is how Vanachai strengthens
business resilience while contributing to positive outcomes
for communities, society, and the environment. As a Thai
company rooted in wood-based products, we operate
within an interconnected ecosystem of employees, local
communities, customers, suppliers, regulators, and civil
society. When this ecosystem is strong, our business is
stronger. When it is resilient, inclusive, and sustainable,
Vanachai is better positioned to grow responsibly over the
long-term.

For many years, Vanachai supported communities through a
traditional CSR approach. Since 2022, we have been steadily
transitioning toward Creating Shared Value, or CSV. While
our commitment to supporting communities and
stakeholders remains unchanged, CSV calls for a deeper
and more strategic approach. It requires us to engage more
meaningfully, plan together with stakeholders, and
strengthen how we measure outputs, outcomes, and long-
term impact. This transition is an important journey for our
organization, and one that continues to evolve through
ongoing communication, capability building, and shared
understanding across employees and stakeholders.

Respect for human rights remains a fundamental foundation
of this approach. We implement our commitments through
our Human Rights Policy, Stakeholder Engagement
Guideline, and Community and Social Engagement Policy.
The Board has appointed the Chief Sustainability Officer to
oversee human rights matters, while the Company maintains
clear communication channels and accessible grievance

mechanisms for stakeholders to engage with us, raise
concerns, and provide feedback. We believe that responsible
business conduct begins with respect, transparency, and
accountability.

Across all of our CSV and CSR initiatives, stakeholder
dialogue remains central. We listen to community needs and
expectations, identify priority issues together, and work
through our local community relations teams to deliver
shared benefits in ways that are relevant and practical. Our
focus is not only on activity delivery, but on measurable
progress. We are continuously strengthening data quality,
clarifying intended outcomes, and improving the way we
assess whether our programmes are responding effectively
to local needs and material stakeholder expectations.
Feedback and satisfaction are regularly reviewed so that
initiatives can be improved, adapted, or redesigned over
time. We recognize that sustainable solutions cannot be
created in isolation. They require partnership, trust, and
continuous learning.

Our initiatives are organized around three pillars: FOREST,
which focuses on environmental stewardship and the
responsible relationship between people and natural
resources; FUTURE, which supports local economic
empowerment and stronger livelihoods; and TOGETHER,
which promotes social wellbeing, youth development, cultural
preservation, and timely support in times of need. Across all
three pillars, our priority is to drive measurable progress,
strengthen transparency, and foster continuous improvement.

This report reflects the dedication of our employees, the
support of our partners, and the trust of the communities
alongside whom we grow. It reaffirms our commitment to
conduct business with integrity, deepen collaboration with
stakeholders, and create shared value that is both
meaningful today and sustainable for the future. At
Vanachai, we believe that lasting business success must go
hand in hand with stronger communities, a healthier
environment, and a more resilient world.

Ms. Phattra Sahawat
Chief Sustainability Officer

)

Together, we are building a more
resilient Vanachai by creating
shared value for our people, our
communities, and the environment.

Page 3



Creating Shared Value
at Vanachai

Vanachai’'s Creating Shared Value approach focuses on the areas
where the Group’s business capabilities and community priorities
intersect. As a wood-based products company, Vanachai creates
shared value by promoting responsible resource use, supporting
local livelihoods, strengthening environmental stewardship,
developing future skills, improving community wellbeing, and

maintaining transparent engagement with stakeholders. Through
this approach, the Group seeks to generate measurable benefits
for communities while strengthening trust, operational resilience,
and long-term business sustainability.

“Vanachai creates shared value where responsible wood-based production,

Vanachai Business Capability Community Priority

environmental stewardship, local livelihoods, skills development, and transparent

engagement create benefits for both communities and business resilience.

Business Value * Community Value = Shared Value

How Vanachai creates shared value through the intersection of business capabilities and community priorities.

Shared Value Created
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2025 Shared Value at a Glance

Connecting community priorities, employee participation,
environmental stewardship, and local resilience.

N

127

CSV/CSV projects
implementation

Community survey
respondents

Bonded for Life
FOREST:

Environmental
stewardship and local
ecosystem support.

Lol cconom

e empowerment and

ﬁmﬁ livelihood resilience..
91 o TOGETHER:

Social wellbeing, skills,
Employees

participating

Overall community
satisfaction

resilience.

culture, and community

In 2025, Vanachai expanded its shared value approach from
activity delivery toward stronger stakeholder engagement,
community feedback, and impact-based planning.

S
3937 272%

Volunteer Employee participation
hours rate

Za
7 5

CSV Themes

Operating areas
assessed

covered

Vanachai is advancing our CSV approach from activity-based contribution toward

From Activities to Impact

measurable outcomes in community trust, livelihood resilience, environmental
quality, education, wellbeing, and long-term business continuity.
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Growing Together:
Vanachai Group Shared
Value Initiatives 2025

Creating Shared Value is how Vanachai strengthens long term resilience
by growing its business alongside people, communities, and the
environment. As a group rooted in wood-based products, our success
depends on healthy forests and ecosystems, strong local economies,
and safe, thriving communities. We believe that sustainable business
performance must go hand in hand with responsible resource use,
mutual benefit, and positive outcomes for society.

In 2025, we continue to advance our Shared Value approach by
focusing on areas where Vanachai can contribute most meaningfully
and where stakeholders expect practical, measurable outcomes. Our
initiatives are structured under three pillars:

FOREST strengthens environmental stewardship, supports local
ecosystems, and promotes responsible relationships between people
and natural resources.

FUTURE advances local economic empowerment and community
resilience through capability building, livelihoods support, and inclusive
growth.

TOGETHER promotes social wellbeing, public health, youth education
and future skills, cultural preservation, and timely support in times of
need.

These initiatives reflect our belief that long term value is created
through integrity, partnership, and measurable action. This report
highlights what we do, who we work with, and the outcomes we aim to
deliver as we continue to grow together with people, communities, and
society..
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Community Voices and
Stakeholder Expectations

Vanachai works closely with communities and key stakeholders to understand their
needs, expectations, and concerns, and to identify initiatives that create shared
benefits for both society and our business. We aim to avoid one-off activities that do
not deliver lasting value or long-term sustainability.

To achieve this, we assign accountable employees responsible for community
development to engage directly with communities, listen actively, and jointly agree
on priority activities each year. After implementation, we evaluate community
satisfaction and gather feedback on relevance and outcomes. Where activities do not
meet local needs or expectations, we adapt, improve, or redesign the programme in
the following year to ensure it remains meaningful, responsive, and sustainable.

Objectives of Creating Shared Value

1) Define the engagement scope across operational areas
Covering Saraburi, Rayong, Chonburi, Surat Thani, and Bangkok, aligned with the
Group'’s four plants and headquarters, to strengthen relationships between the
Group and surrounding communities.

2) Assess stakeholder needs, expectations, and concerns
Identify both positive and negative views of stakeholders in communities
surrounding the plants and at the Bangkok headquarters.

3) Conduct a gap analysis
Evaluate gaps between what communities expect and the Group’s current
practices and community programmes.

4) Develop a community relationship risk profile
Assess potential relationship risks arising from misalignment between community
expectations and the Group’s operations.

5) Provide policy and implementation recommendations for CSV
Recommend practical policy and programme actions to strengthen long-term,
collaborative, and sustainable partnerships with communities.

< i

Vanachai Energy Industries Co., Ltd organized 2025 annual community dialogue session with
communities in Khao Niphan Subdistrict, Thung Luang Subdistrict, Khlong Chanuan Subdistrict,
and Ban Song Subdistrict, Wiang Sa District, Surat Thani Province.

How Feedback
Is Used.

Community feedback is used to identify priority issues,
assess relationship risk, improve existing activities, design

new CSV initiatives, and strengthen communication between
plants and surrounding communities.
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Stakeholder Feedback Tools and Methodology

To ensure comprehensive and reliable insights, the assessment applied a mixed-

method approach, integrating quantitative and qualitative data. The tools and L. .
methods included: * Quantitative Analysis

Structured Questionnaires

Used to collect quantitative data from community members, covering
perceived positive and negative impacts, safety, environmental issues,
employment, and the Group'’s social and community programmes.

Focus Group Discussions (FGDs)
Small-group sessions with community representatives to explore views in
depth and identify specific local needs and priorities.

Key Informant Interviews (Klis)

One-on-one interviews with individuals who have participated in the Group's
activities, as well as community and local leaders, to obtain deeper insights
from knowledgeable stakeholders involved in community development.

Field Observations
Site visits and direct conversations with community members to understand
local context and validate information gathered through other methods.

Stratified Sampling
Community respondents were selected using stratified sampling to ensure
representation across age, occupation, gender, and residential location.

Impact Zone Focus

Data collection prioritised residents in the direct impact zone (within a 5 km
radius of each plant) and extended to nearby areas to compare perspectives
across locations.

Questionnaire results were analysed statistically to assess satisfaction levels,
key issues, and emerging trends.

Qualitative Analysis
Insights from FGDs and Klls were interpreted and analysed by key themes to
reflect community perspectives clearly.

Gap Analysis Framework
A structured gap analysis was used to compare community expectations with
the Group’s current practices and programmes.

Relationship Risk Profiling
Relationship risk profiling was conducted to evaluate risk levels that could
affect the Group’s reputation and operational continuity.

Data collection prioritized residents in the
direct impact zone near each plant and
extended to surrounding communities within

. the broader engagement area to compare

perspectives across locations.
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Process for Conducting the Stakeholder
Feedback Assessment

To ensure the assessment of community needs, expectations, and concerns is
effective and reflects a realistic picture of the relationship between the Company
and communities in each area, Vanachai established a clear and structured
implementation approach. Responsibility was assigned to teams with close and
ongoing engagement with local communities. The key steps are as follows:

3.1 Assigning Community Relations Officers to Lead the Assessment
Vanachai appointed Community Relations Officers at each plant, together with
Sustainability Coordinators at the headquarters, to coordinate and conduct the
assessment within their respective areas. These teams understand local
community context and maintain constructive relationships with community
members, enabling effective access to target groups and reliable data collection.

3.2 Providing Operational Information and Inviting Community Visits to Plants and
Headquarters
To strengthen accurate understanding of operations, Vanachai provided
briefings on plant processes to interested community groups and invited them to
visit the plants and the headquarters. This enabled community members to
observe actual operations, including environmental measures, safety practices,
and internal management systems, supporting transparency and trust.

3.3 Summarising and Presenting 2025 Social Contribution Activities
During the assessment period, Vanachai prepared a summary of the Company’s
social contribution (CSR) activities conducted in 2025 and presented it to
communities. This demonstrated the Company’s commitment to community
partnership and contribution through diverse programmes, such as education
support, health promotion, environmental conservation, and local development Vanachai Chemical Industries Co., Ltd. organized our 2025 annual community dialogue session
Initiatives. with the Huai Pong Market community, Rayong.

The objective of the dialogue was to listen to the community’s essential needs, concerns, and
Assign responsible team - Provide operational expectations toward Vanachai Group, while strengthening mutual understanding, trust, and long-

. . . . .. term engagement between the Company and the surrounding community.

information - Invite community visit » Present . . . . . ,
o During the session, the Company presented information on its corporate background, production

CSR/CSV activities » Collect feedback - Analyze gap processes, occupational health, safety and environmental activities, management systems, CSR

and risk - Improve next year's plan initiatives, and 2025 approach to harmonious coexistence with the surrounding community.
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Who We Heard From and What Matters Most

Respondent Profile Across 5 Sites

(Our key Stakeholders including Communities, Consumers

and Academic Students etc))

Male
393
46.2%

Age 20-30 Year 59
15.0%

Age 31-40 Year 87
222%

157
40.0%

90
22.8%

Age 41-50 Year

Age > 50 Year

The survey results show that community priorities are concentrated around livelihoods and local income, communication,

46@

: Female

458
53.8%

46
10.0%

137
30.0%

109
23.8%
166
36.2%

53 8%

@@

Community Priorities and Concerns:

Livelihoods and Local Income

Education Support

Dust and Odour Control

Traffic and Transport Safety

Community Participation and Engagement

Transparent Plant Communication

Key Community Concerns: (Remark: Respondents may select more than one issue.)

Community Recommendations

* Household Income Insecurity and 849 41% * Prioritize local hiring and fair contracting where feasible to
Livelihood Vulnerability sustain local income.
* Support skills training and alternative livelihood opportunities.
* Education Support 534 26% * Provide scholarships, learning materials, and school support.
* Promote skills development and career opportunities for local
youth.
* Dust and Odour Control 95 5% * Spray water around the plant area on a regular basis.
* Install dust filtration and dust collection systems.
* Traffic from Timber Transport 87 4% » Separate entry and exit routes to minimize disruption to
Trucks communities.
+ Community participation and 328 16% * Hold regular community dialogues and Open House activities
Engagement + Strengthen joint activities between communities and employees.
* Transparent Plant 201 10% * Strengthen communication through newsletters and LINE

Communication

community groups.

management. These findings form the basis for Vanachai's significant community impact analysis.

education support, transport safety, and environmental nuisance

Page 1




Community Pulse Check:
Satisfaction with CSV/CSR 2025

Overall satisfaction with Vanachai’s CSV delivery and community engagement in 2025 was
87%, based on the broader survey assessment. The table shows activity-level satisfaction
for selected flagship initiatives and is provided as illustrative examples only. In 2025,
Vanachai delivered 127 CSR/CSV activities, and the seven initiatives shown represent only a
small subset with different participant sizes and objectives, so the figures should not be
read as a simple overall average. Feedback is used to maintain what works and adapt next
year’s plans.

Very Moderately Not

e (e [EIEL s Satisfied Satisfied

Satisfied

Community Relationship Pulse:

Preliminary Risk Profile 2025

This below Table indicates that across Vanachai's 7 core CSV themes, community
expectation and satisfaction scores are generally well aligned, resulting in no risk or low
reputational risk overall. This outcome reflects a constructive relationship with surrounding
communities and reinforces Vanachai's positive brand image as a responsible wood-based
products business. Vanachai believes that long-term business success comes from growing
together with all stakeholders, supporting social wellbeing, and avoiding adverse
environmental impacts. This is the foundation of being “Bonded for Life.".

7 Core CSV Theme

Expectation
Score
(out of 5)

Satisfaction
Score
(out of 5)

Reputational
Risk

1) Community Wood Residue Buyback 95% 5% -
2) Tree Planting for Green Space Expansion 85% 14% 1%
3) Training & Internship for Future Readiness 87% 13% -
4) Turn waste to Value-Waste in Community 83% 15% 2%
5) Helmet On, Rules Known, Safety First 98% 2%

6) Training and Community Event Catering 75% 17% 8%
7) Urgent Support for Southern Flood Relief 100% - -

1) Environmental Stewardship 38 44 06 No Risk
2) Local Ecosystem Support 37 35 -0.2 Low Risk
3) Local Economic Empowerment 47 49 02 No Risk
4) Social Wellbeing, Quality of Life 45 47 0.2 No Risk
5) Human Capital Development 37 4.0 03 No Risk
6) Cultural Preservation 45 4.0 -05 Low Risk
7) Special Community Initiatives 4.0 45 05 No Risk

The 2025 pulse check indicates that community expectations
and satisfaction are generally aligned across the seven CSV

themes. The two areas showing

low risk, Local

Ecosystem

Support and Cultural Preservation, should be prioritized for
programme improvement and communication in the next cycle.

W 5N ACHA
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Social and Community
Development Expenditure

Vanachai has gradually reduced standalone donations and moved toward a more
participatory approach to social contribution. This transition reflects the Group’s intention
to create greater value through direct engagement rather than relying primarily on one-off
financial or in-kind support.

By increasingly joining and supporting community activities, Vanachai aims to build
stronger relationships with stakeholders and contribute in ways that are more practical,
inclusive, and sustainable over the long term.

CSV / CSR Expenditure

2021 ‘ 2022 ‘ 2023 ‘ 2024 ‘ 2025

Budget for Social Initiatives Mil. THB 250 247 273 6.95 456
- Budget for Social Initiatives M.THB 120 120 120 554 217
- Social Program Management Costs M.THB 1.04 094 114 0.20 0.89
- Donation M.THB - - - 121 104
- Others (Products or Services) M.THB 0.26 033 039 0.10 046

@ Social Program
Management Costs

Supporting costs for managing
CSV/CSR projects, such as
transportation, meals, and
other logistics for employees
and stakeholders.

@ Budget for Social
Initiatives

Direct budget allocated
to CSV/CSR projects to
fully implement project

activities.

@ Others @ Donation

Vanachai Group products

or in-kind support to support CSR activities, such
contributed to CSV/CSR as cultural or educational

projects. initiatives.

Monetary contributions provided

Employees Participating
in Company Social Initiatives

Although employee volunteer hours per person and participation rate declined in 2025,
this reflects Vanachai’s transition from broad participation toward a more structured,
focused, and quality-driven CSV approach. Employees are expected not only to join
activities, but also to understand community needs, support project implementation, and in
some cases take leading roles with communities and stakeholders. This shift strengthens
responsibility-driven engagement and supports more strategic, collaborative, and long-
term outcomes. Vanachai will continue to track both participation quantity and the quality
of community outcomes generated.

CSV / CSR Participating

‘ 2021 ‘ 2022 ‘ 2023 ‘ 2024 ‘ 2025

- No. of CSV/CSR Projects CSV/CSR Project 65 64 78 88 127
- Employees Participating persons/year 629 668 802 1,232 910
- Employee Volunteer Hours hours/year 2,Mm 2,612 3,133 5,544 3,937
- Annual Volunteer Hours hours/person/year 336 391 391 450 118
- Volunteer Participation Rate % participation 353% 341% 415% 68.3% 27.2%

e © ©6 © ¢ © 0 O 4« 2025
910 Participation Rate = 27.2%
and volunteer hour is 118

hrs/person/year

® © 6 6 6 &6 o6 o6 o o o 1« 2024
1,232 Participation Rate = 68.3%
and volunteer hour is 4.5

hrs/person/year

e © 6 o o6 o o <« 2023
802 Participation Rate = 415%
and volunteer hour is 391

hrs/person/year

e O 6 O o6 o ¢ 2022
668 Participation Rate = 34.1%
and volunteer hour is 3.91

hrs/person/year

e & o o6 o O 2021
629 Participation Rate = 35.3%
and volunteer hour is 3.36

hrs/person/year
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Significant impacts
on the community

Vanachai defines Significant Impacts on the Community as the actual and potential effects of its operations,

logistics, sourcing, and social initiatives on people and communities where the Group operates or is

connected through its value chain. This topic reflects Vanachai’'s impact materiality approach by identifying
key effects on local livelihoods, well-being, environmental quality, health and safety, and shared resources.

Community impacts are also linked to business continuity, stakeholder trust, social license to operate, and

resilience. Key considerations include local economic contribution, employment, community health and safety,
environmental nuisance, responsible sourcing, engagement, grievance management, and capability building.

Vanachai manages these impacts by mitigating risks while creating shared value through responsible
practices, transparent engagement, and initiatives that strengthen community quality of life and long-term

development.

“This analysis confirms that Vanachai’s most significant
community impacts are not limited to social contribution
activities. They are linked to the way the Group operates,
sources materials, manages environmental controls, engages
stakeholders, and creates opportunities for communities
across its value chain.”

Impact Area Actual or Potential Impact Type Evidence Vanachai Response
Local livelihoods and Vanachai can support household income through local Positive Livelihoods and local income are the Expand livelihood-linked CSV initiatives,
income procurement, wood residue buyback, community highest community priority. strengthen local procurement where feasible,
enterprise support, and local employment opportunities. and support community enterprise capability.
Environmental quality Dust, odour, wood residue piles, traffic, and communication Potential Community concerns include dust, Strengthen dust control, water spraying, tree
near operations gaps may affect community comfort and trust. negative odour and fire risk, timber truck buffers, traffic management, operating

traffic, and insufficient communication.

discipline, and proactive plant communication.

Community health and
safety

Operations and logistics may create safety concerns, while
health and safety programmes can improve wellbeing.

Both positive
and potential

Community feedback highlights
transport safety and health-related

Continue traffic safety, emergency readiness,
health support, and public safety

negative activities. communication.
Youth education and Vanachai can support future workforce readiness through Positive Education support remains a key Develop a structured youth and skills
future skills scholarships, internships, technical learning, and school community expectation programme linked to wood-based products,
support. circular economy, safety, and ESG.
Environmental Tree planting, green spaces, waste sorting, aquatic species Positive FOREST activities and ecosystem Track trees planted, survival rate, waste

stewardship and local
ecosystems

release, and community environmental activities support
local ecosystems.

support are linked to community

expectations and operational context.

diverted, green area supported, and
community participation.

Communication and trust

Transparent engagement can strengthen confidence, while
insufficient communication can create misunderstanding.

Both positive
and potential
negative

Survey results identify transparent
plant communication as a community
issue.

Use Open House, community dialogue,
newsletters, LINE groups, and grievance
channels to maintain continuous engagement.
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FOREST: Environmental Stewardship
and Local Ecosystem Support

Vanachai is committed to improving local environmental quality and supporting
ecosystem resilience through responsible actions and strong community participation.

In 2025, Vanachai continued to support green space development, tree planning,
coastal activities, waste sorting, recycling, composting and circular resource use.
These initiatives engage employees, communities, schools, and local partners in
protecting natural resources and creating cleaner, safer, and more livable areas.

stronger community participation,

@0 Green Space and Tree
. Planting

Coastal and Local
Ecosystem Support

P <=

Participating in beach cleaning, coastal
conservation and aquatic species
release to support local ecosystems
and community environmental
stewardship.

Supporting tree planting, green space
improvement, and community forest
activities to enhance local
environmental quality and promote
nature awareness.

Waste Sorting and
Circular Resource Use

12

Promoting waste sorting, recycling,
composting, and resource efficiency to
reduce environmental burden and
strengthen circular economy awareness.

Community
Environmental
Participation

Encouraging employees and
communities to work together in
environmental activities, building shared
responsibility for cleaner and more
resilient local areas..
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Case Study: Restoring Local Ecosystems through Green Space
and Coastal Activities

Tree planting and green space expansion and Community Beach cleaning and coastal activities, Beach cleaning and coastal
forest activities activities




FUTURE - Local Economic
Empowerment and Livelihood Resilience

Vanachai strengthens local livelihoods by connecting circular resource use, community enterprise
development, and value-added income opportunities. Through the beneficial use of suitable wood-based
production residues and ash, the Group helps transform by-products from operations into useful products
and marketable goods, such as ash-cured salted eggs and high-quality charcoal briquettes. This approach
supports additional income for local households and community groups, while building practical skills,
encouraging small-scale enterprise, and reducing residual material that would otherwise require disposal.
By linking responsible production with community economic opportunity, Vanachai creates shared value
that supports local jobs, resource efficiency, circular economy practices, and more resilient communities for
a sustainable future.

i@' From Waste to Value .y Community Enterprise 9 Local Income and Circular Resource Use
1 () &30 Liveli d Share Val
[m =>) and Local Products % 4 Livelihood Support an are Value
6'G:H:)\.\"'«

DR Mo ANIE &3_‘1. A \,’; = & R
We recover and utilizes wood residues We support community enterprises to Our circular approach connects
and suitable production ash, turning develop quality products; such as ash- opportunities, strengthen skills, and responsible production, community
by-products into valuable resources cured salted eggs and charcoal support diverse livelihoods to improve participation, and environmental care-
that reduce environmental impact and briquettes, by building skills, improving quality of life and build long term creating shared value for people,
create new opportunities. quality, and connecting to markets. economic resilience.. nature, and future generations.

Page 17



Case Study: From Waste to Value - Turning Production Ash and Factory
Residues into Community Income and Circular Business Value

From Waste to Value demonstrates how Vanachai can transform suitable production by-products into community income opportunities while advancing circular
economy practices and strengthening long-term relationships with local stakeholders




TOGETHER - Social Wellbeing, Skills,
Culture, and Community Resilience

Vanachai strengthens community wellbeing, builds skills for the future, preserves cultural
heritage, and supports resilient communities through education, health, clean water,
community care, and active participation. The Group works with partners, employees,
schools, local authorities, and community members to address practical needs while creating
long-term social value. These initiatives support youth learning, improve quality of life,

promote care for vulnerable groups, and maintain local traditions that strengthen community

identity. Together, we create opportunities today that help communities become healthier,
more capable, and more resilient for a better and more sustainable tomorrow.

L.:‘_I. Support

Supporting support quality education,
learning resources, scholarships, and
extracurricular activities to improve
youth, build confidence, and prepare
them for future opportunities.

(‘N Clean Water and
© ) Community Support

| - 4 AY M-
Improving access to safe water and
sanitation, supporting infrastructure,
and providing essential community
resources to enhance quality of life and
everyday resilience.

Health and Care
e Support

Promoting health and well-being
through blood donation, health
programs, and care support for
vulnerable and bed-bound community
members.

QD Cultural and
@ Community Resilience

Preserving local traditions, supporting
cultural events, and fostering
community pride and participation to
strengthen social bonds and long-term
resilience.
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Case Study 1: Supporting Youth and Schools
for Future Readiness

Youth and School Support: Supports scholarships, school activities, and youth Clean Water and Community Support: Engineering teams support school drinking
programmes to promote learning, wellbeing, and future readiness. water systems and provide practical assistance to improve community quality of life.

\ E ; ’:7' ,
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Case Study 2: Community Wellbeing, Culture, and Timely Support
for Future Readiness

Health and Care Support: Blood donation and essential support for bed- Cultural Engagement: Supporting local traditions to strengthen community bonds.
bound patients.
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CSV Performance Dashboard

Vanachai’'s CSV Performance Dashboard presents how the Group translates shared value
principles into practical actions, measurable outputs, and long-term community outcomes.
The dashboard is structured around three strategic pillars: FOREST, FUTURE, and TOGETHER,
which reflect Vanachai’s key areas of community impact and value creation. Together, these
pillars demonstrate how the Company’s environmental initiatives, livelihood support,
education programmes, health and wellbeing activities, cultural engagement, and employee
participation contribute to stronger communities and more resilient business relationships.

Under the FOREST pillar, Vanachai focuses on environmental stewardship and local
ecosystem support through green space development, tree planting, coastal activities,
waste sorting, recycling, composting, and community environmental participation. These
initiatives help improve local environmental quality, promote resource conservation, and
strengthen community trust in the Company’s commitment to responsible operations.

Under the FUTURE pillar, Vanachai supports local economic empowerment and livelihood
resilience by creating value from factory residues, promoting circular resource use,
supporting community enterprises, and encouraging local procurement where feasible.
These activities help generate income opportunities, reduce waste, and connect business
resource efficiency with community economic benefits.

Under the TOGETHER pillar, Vanachai strengthens social wellbeing, future skills, culture, and
community resilience through scholarships, school support, drinking water system support,
health activities, support for vulnerable groups, cultural activities, and timely community
assistance. This pillar reinforces the Company’s role as a long-term community partner.

By linking activities to outputs, outcomes, and intended long-term impacts, this dashboard
helps Vanachai move beyond reporting the number of activities completed. It provides a
clearer view of how CSV initiatives contribute to environmental trust, livelihood resilience,
community wellbeing, social cohesion, and long-term relationship continuity.

Pillar Key Activities Output Outcome Intended Long-Term Impact
FOREST Green space Activities Improved environmental Stronger local ecosystem support and
Coastal activities No. of Trees participation and awareness | environmental trust
Waste sorting Waste actions
Waste Composting Employee and community
participants
FUTURE Wood residue buyback Income channels Improved livelihood Stronger local economy and

O

Local procurement
Community enterprise support

No. of Suppliers
Residue volume

resilience and circular
resource use

responsible supply chain

\’ Education Beneficiaries

"\ Health Schools

"‘" Culture Events

\ // Relief Support cases
Safety

Improved wellbeing, skills,
social cohesion, and trust

Stronger community resilience and
relationship continuity
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From Activities to Measurable
Impact: 2026 CSV Roadmap

In 2026, Vanachai will continue to advance its CSV approach from activity-based contribution toward
measurable impact. The Group will strengthen impact measurement, improve data quality, and track outputs,
outcomes, and long-term impacts separately across major CSV initiatives. Key areas of focus include
livelihood income generation, local procurement, community supplier support, student and school
development, vulnerable beneficiary support, environmental activities, tree survival, waste diversion,
community satisfaction, complaint closure, and community dialogue. These commitments will help Vanachai
build a stronger evidence base for shared value creation and improve the quality of future sustainability

reporting.
Recommended commitments Recommended 2026 KPI categories

1) Strengthen impact measurement for all major CSV initiatives. * Livelihood income generated

2) Track outputs, outcomes, and long-term impacts separately. * Local procurement value

3) Improve data quality on beneficiaries, community participation, *  Number of community suppliers or groups supported
and satisfaction. *  Number of students and schools supported

4) Expand local livelihood and circular economy initiatives. *  Number of vulnerable beneficiaries supported

5) Strengthen communication with communities through Open * Number of environmental activities and participants
House, dialogue, newsletters, and LINE groups. * Trees planted and survival rate

6) Improve response planning for environmental concerns, * Waste diverted or recycled
transport safety, and community complaints. +  Community satisfaction score

7) Develop youth and skills initiatives into a more structured * Complaint response and closure rate
flagship programme. *  Number of Open House or dialogue sessions
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RESPONSIBLE

OPERATIONS ¥

ENVIRONMENTAL
STEWARDSHIP

BONDED
FOR LIFE

reflects Vanachai’s belief that long-term business
success is built through responsible operations,
community trust, environmental stewardship,
and shared growth.

As Vanachai continues to strengthen its
Creating Shared Value approach, the Group
will focus not only on the number of activities
delivered, but on the quality of outcomes
created for people, communities, nature,

and business resilience.



Vanachai Group Public Company Limited
2/1 Wongsawang Road, Bangsue, Bangkok 10800
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