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Assessment of Key Business Operations Policies and Guidelines
Vanachai Group Public Company Limited and Subsidiaries

Vanachai Group Public Company Limited and its subsidiaries (the “Company”) recognize
that business operations across activities, processes, and the value chain may give rise to
material risks, impacts, and opportunities that can significantly affect the Company’s
competitiveness, long-term sustainability, and its stakeholders, as well as the economy, society,
and the environment.

To ensure that corporate governance, risk management, and strategic decision-making
are conducted in a systematic, transparent, and sound manner, in line with the principles of
good corporate governance, the Company has established this Assessment of Key Business
Operations Policy and Guidelines. This policy defines the framework, principles, and processes
for identifying, assessing, and prioritizing business activities that may have material
implications across the economic, environmental, social, and governance (ESG) dimensions.

This policy serves as a key mechanism for integrating the Vanachai Integrated Materiality
and Risk Assessment (V-IMRA) into the Company’s overall management system. V-IMRA is an
internal assessment framework that considers both impact materiality and financial materiality
across the value chain, enabling the Company to comprehensively identify material risks,
opportunities, and sustainability-related issues associated with its business operations.

The outcomes of assessments conducted under this policy are used as critical inputs to:

¢ Integration into the Enterprise Risk Management (ERM) system

e Supporting the formulation of policies, strategic plans, and capital allocation
decisions

¢ Defining the Company'’s risk appetite

e Monitoring, assurance, and disclosure of sustainability and corporate governance
performance

This policy is designed to align with the Company’s sustainability framework, “FOREST |
FUTURE | TOGETHER - for a Sustainable Living,” as well as relevant international standards and
best practices, including FTSE Russell ESG Ratings, the COSO Enterprise Risk Management
Framework, and the GRI Standards. Through this alignment, the policy ensures that the
assessment of key business operations is systematic, integrated, and effective in supporting

the Company’s long-term sustainable growth and value creation.

1) Objectives
This Assessment of Key Business Operations Policy is established to define the framework,
principles, and guidelines for identifying, assessing, and prioritizing business operations,

activities, projects, and decisions that may give rise to material risks, impacts, or
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opportunities affecting the Company across strategic, financial, operational, and

sustainability dimensions. The key objectives of this policy are as follows:

e To establish a systematic, transparent, and consistent assessment framework across the
organization for evaluating material business operations, both prior to and during
implementation.

e To integrate the assessment of environmental, social, and governance (ESG)-related
risks and impacts into the evaluation of business operations in a holistic and structured
manner.

e To support the identification, analysis, and prioritization of risks, impacts, and
opportunities through the Vanachai Integrated Materiality and Risk Assessment (V-IMRA)
process, encompassing both impact materiality and financial materiality perspectives.

e To formally link assessment outcomes from V-IMRA with the Enterprise Risk Management
(ERM) system, thereby supporting policy formulation, strategic decision-making, the
determination of risk appetite, and effective resource allocation.

e To strengthen the effectiveness of good corporate governance by supporting the roles
of the Board of Directors, management, and relevant functions in overseeing,
monitoring, and managing risks arising from material business operations.

e To support the Company’s sustainable growth, competitiveness, and long-term value
creation, while proactively managing risks and impacts affecting stakeholders across

the value chain.

Policy Alignment and International Standards
This Assessment of Key Business Operations Policy is established to ensure that the
identification, assessment, and management of risks, impacts, and opportunities arising
from the Company’s business operations are conducted in a systematic, transparent, and
internationally aligned manner, consistent with principles of good corporate governance,
enterprise risk management, and sustainability.
This Policy is aligned with and supports the following key international frameworks and
standards:
21 Alignment with FTSE Russell ESG Ratings
This Policy supports implementation in accordance with the FTSE Russell ESG Ratings
framework, particularly within the areas of Governance, Risk Management, and the
Integration of ESG Risks, covering key aspects such as:
e Systematic identification and management of strategic, operational, and ESG-related
risks
e Integration of sustainability considerations into corporate governance and

enterprise-level decision-making
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e Transparency, accountability, and effective oversight mechanisms
e This alignment corresponds with relevant indicators, including:
» FTSE Russell — Governance and Risk Management Indicators (GRM Series)
> FTSE Russell — Integration of ESG Risks into Enterprise-wide Risk Management
2.2 Alignment with the COSO Enterprise Risk Management Framework (2017)
This Policy is aligned with the COSO Enterprise Risk Management — Integrating with
Strategy and Performance framework, particularly in the following areas:
¢ Integration of risk management into organizational strategy and objective-setting
e Assessment of risks and opportunities that may affect the achievement of business
objectives
e Use of risk assessment outcomes to support decision-making, resource allocation,
and performance monitoring
This Policy provides a structured framework to ensure that assessments conducted
through V-IMRA are formally linked to the Enterprise Risk Management (ERM) system in
a practical and effective manner.
23 Alignment with Global Reporting Initiative (GRI) Standards
This Policy supports management practices and disclosures in line with GRI Standards,
particularly:
¢ GRI 3: Material Topics, including the application of the Double Materiality concept
e GRI 102-15: Key risks and impacts related to business operations
¢ GRI 102-30: Effectiveness of risk management processes
The Policy strengthens the linkage between materiality assessment, risk management,
and sustainability reporting, ensuring consistency, traceability, and verifiability.
24 Alignment with the Double Materiality Concept and Sustainability Management
This Policy reflects the Double Materiality approach by addressing both:
e Impact Materiality: Impacts on the economy, society, and the environment
e Financial Materiality: Risks and opportunities that may affect the Company’s financial
performance, financial position, and competitiveness
These dimensions are assessed through the Vanachai Integrated Materiality and Risk
Assessment (V-IMRA), which serves as the core mechanism for linking materiality
assessment with enterprise risk management.
25 Role of the Policy within the Company’s Governance Framework
This Policy functions as:
e An umbrella policy for assessing material business operations
e A linkage mechanism connecting topic-specific policies (Environmental, Social, and
Governance) with the Enterprise Risk Management (ERM) system
e A decision-support tool for strategic oversight, governance, and long-term

sustainable value creation
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3) Scope

This Assessment of Key Business Operations Policy and Guidelines applies to Vanachai

Group Public Company Limited and all its subsidiaries (the “Company”). It covers business

activities, processes, and decisions that may give rise to material risks, impacts, or

opportunities affecting the Company’s operations, sustainability performance, and long-

term value creation.

31 Organizational Scope

This Policy applies to:

Vanachai Group Public Company Limited and all subsidiaries under the Company’s
control or management

The Board of Directors, Board Committees, Executive Management, and all functions
involved in policy-setting, strategic planning, risk management, and business
operations

Strategic decisions, investments, resource allocation, and project implementation

that may have material implications for the Company or its stakeholders

3.2 Business Operations Scope

33

This Policy covers the assessment of material business operations across all stages of

the value chain, including:

Upstream activities, such as procurement, raw materials sourcing, energy use,
supply chain management, and business partners

Midstream operations, including production processes, resource utilization,
environmental management, labour practices, and occupational health and safety
Downstream activities, including logistics, distribution, customers, and product

responsibility

This scope also includes supporting business activities that may give rise to economic,

environmental, social, or governance (ESG) risks or impacts.

Materiality and Risk Coverage

This Policy covers the assessment of matters that may be material to the Company,

including:

Strategic, operational, financial, compliance, and ESG-related risks and opportunities
Environmental impacts, such as climate change, biodiversity, natural resource use,
and pollution

Social and labour-related impacts, including human rights, occupational health and
safety, and community impacts

Governance-related matters, including transparency, ethics, and corporate
accountability

These matters are identified, assessed, and prioritized through the Vanachai Integrated

Materiality and Risk Assessment (V-IMRA) process.
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34 Integration with Enterprise Risk Management (ERM)
The outcomes of assessments conducted under this Policy are formally integrated into
the Company’s Enterprise Risk Management (ERM) system to ensure that governance,
risk management, and decision-making processes are consistent, comprehensive, and
aligned at the enterprise level.
3.5 Time Horizon and Applicability
This Policy applies to:
e Short-term, medium-term, and long-term assessments
e Periodic reviews and reassessments, or when material changes occur, such as
changes in strategy, business structure, regulatory requirements, or sustainability
context
e Ensuring that the Policy remains relevant, up to date, and supportive of the
Company's sustainable growth objectives
(Aligned with FTSE Russell GRMO4 — Risk Management Framework, GRI 102-15, GRI 102-29,
UN Sustainable Development Goal (SDG) 16.6 — Effective, Accountable and Transparent
Institutions, and SDG 17 — Partnerships for the Goals)

Definitions and References

41 Definition

To ensure a common understanding in the interpretation and implementation of the

Assessment of Key Business Operations Policy and Guidelines, the following terms and

conceptual frameworks are defined as follows:

¢ Key Business Operations
Business activities, operations, projects, or decisions that may give rise to material risks,
impacts, or opportunities affecting the Company’s strategic direction, financial
performance, operational effectiveness, legal and regulatory compliance, environmental
and social outcomes, corporate governance, business continuity, or corporate
reputation.

¢ Enterprise Risks
Uncertainties or events that may have positive or negative effects on the achievement
of the Company’s strategic objectives, operational performance, financial results,
regulatory compliance, and long-term sustainability.

¢ Sustainability-related Issues
Environmental, Social, and Governance (ESG) matters that may affect the Company, its
stakeholders, or its economic value over the short, medium, and long term.

¢ Vanachai Integrated Materiality and Risk Assessment (V-IMRA)
» An internal assessment framework that integrates Double Materiality Assessment with

the Enterprise Risk Management process. V-IMRA covers the identification, analysis,
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and prioritization of sustainability-related issues, risks, and opportunities associated
with business operations across the value chain.

» V-IMRA serves as a key mechanism linking environmental, social, and governance
impacts with financial considerations, supporting strategy formulation, resource
allocation, enterprise risk management (ERM), and informed management decision-
making in a systematic manner.

¢ Enterprise Risk Management (ERM)

An integrated organizational process used to identify, assess, manage, monitor, and

report risks across all dimensions of the business, ensuring alignment with corporate

strategy, objectives, and long-term value creation.
¢ Materiality

The degree of significance of an issue or risk that has a material influence on

organizational decision-making, stakeholder judgments, or the Company’s performance

and value.
¢ Double Materiality Assessment (DMA)

An assessment process used to identify, analyze, and prioritize issues that are material

to business operations by considering both:

» Impact Materiality, which reflects the impacts of business activities on the economy,
society, the environment, and stakeholders; and

» Financial Materiality, which reflects risks and opportunities that may affect the
Company’s financial position, performance, and value creation capacity in the short,
medium, and long term.

Double materiality assessment forms a critical foundation for strategy development, risk

management, policy prioritization, and responsible, sustainable business decision-

making.
42 References
This Policy has been developed with reference to the following frameworks, standards,
and internal governance instruments:
e FTSE Russell ESG Ratings — Governance and Risk Management (GRM Series)
¢ Global Reporting Initiative (GRI) Standards: GRI 102-15, GRI 102-29
e COSO Enterprise Risk Management Framework (2017)
¢ United Nations Sustainable Development Goals (SDGs): SDG 16.6 and SDG 17
e Enterprise Risk Management Policies and Frameworks of Vanachai Group Public

Company Limited

5) Governance and Accountability
The Company has established a clear governance and accountability structure to ensure
that the assessment and oversight of material business operations are conducted in a
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systematic, transparent, and verifiable manner, in line with the principles of Good

Corporate Governance. This structure integrates the Double Materiality Assessment and

the Vanachai Integrated Materiality and Risk Assessment (V-IMRA) into the Enterprise Risk

Management (ERM) system and strategic decision-making processes at all levels of the

organization.

51

52

53

Board of Directors

The Board of Directors is responsible for providing policy-level and strategic oversight

to ensure that the assessment and management of material business operations are

aligned with the Company’s corporate strategy, sustainability framework, and defined
risk appetite.

Key responsibilities include:

e Overseeing the overall management of material risks and sustainability-related
issues

e Reviewing and approving the results of the Double Materiality Assessment and V-
IMRA for use in strategic decision-making

e Ensuring that material issues are effectively integrated into the Enterprise Risk
Management (ERM) system and long-term business operations

Risk Management and Governance Committee (RMGC)

The Risk Management and Governance Committee is delegated by the Board of

Directors to oversee strategic, operational, compliance, and ESG-related risks.

Key responsibilities include:

¢ Reviewing and monitoring material risks identified through the V-IMRA process

e Overseeing the integration of material issues into the Enterprise Risk Register

e Monitoring the effectiveness of risk mitigation measures and reporting significant
matters to the Board of Directors, as appropriate

Sustainability Committee

The Sustainability Committee is responsible for overseeing and driving the Company’s

sustainability agenda at both strategic and operational levels, serving as a key

mechanism for integrating ESG policies, strategies, and implementation in a structured
manner.

Key roles and responsibilities include:

e Overseeing the Double Materiality Assessment and V-IMRA processes to ensure
completeness, relevance to the business context, and alignment with international
standards

¢ Reviewing and prioritizing material environmental, social, and governance issues
and providing strategic recommendations to Executive Management and relevant

Board committees
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54

55

56

57

e Monitoring progress and performance against sustainability policies, strategies, and
targets

o Facilitating cross-functional coordination to ensure effective integration of ESG
considerations into operations and decision-making

e Supporting transparent, credible, and consistent sustainability disclosure in line with
the reporting frameworks adopted by the Company

Executive Management

Executive Management is responsible for translating the governance framework,

policies, and strategic directions set by the Board into practical implementation by:

¢ Integrating the results of material business operations assessments into corporate
strategy, business plans, and investment decisions

e Using V-IMRA outcomes to support prioritization, decision-making, and the
development of appropriate risk management measures

e Ensuring that relevant functions conduct assessments, monitor progress, and report
results on a continuous basis

Enterprise Risk Management Team and Sustainability Development Task Force

The Enterprise Risk Management Team and the Sustainability Development Task Force

serve as the central coordination and technical support functions.

Key responsibilities include:

e Developing and maintaining the V-IMRA framework in alignment with Double
Materiality principles and international standards

e Supporting the identification, analysis, and prioritization of material issues across
business units and the value chain

¢ Integrating assessment outcomes into the ERM system, sustainability reporting, and
related disclosures

e Providing data and analytical support for V-IMRA reviews, reporting, and continuous
policy improvement

Business Process Owners

Business Process Owners are responsible for:

e Providing information and inputs to support the assessment of risks, impacts, and
dependencies related to their respective business activities

e Applying assessment outcomes to improve operational processes, risk controls, and
business performance

e Monitoring and reporting progress on the management of material issues under
their responsibility

Audit and Assurance

The Company establishes monitoring, audit, and review mechanisms to ensure the

appropriateness and effectiveness of the assessment and governance processes by:
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Assigning Internal Audit to review compliance with this policy and the associated
risk management framework
Using audit findings and recommendations as inputs for continuous improvement of

policies, processes, and governance arrangements

(Aligned with FTSE Russell GRMO4-GRMTI, GRI 2-9, 2-12, 2-13, 2-14, GR/ 3-1-3-3, COSO ERM
(2017), and SDGs 8.8, 126, 16.6, 16.7, and 17.16)

Principles and Assessment Framework

The Company establishes clear principles and an assessment framework for evaluating

material business operations (Key Business Operations) to ensure that the identification,

analysis, and prioritization of sustainability-related issues are conducted in a systematic,

comprehensive, and decision-useful manner. The framework is designed to effectively

support strategic decision-making, enterprise risk management, and corporate

governance.

6.1 Key Principles of Assessment

Assessments conducted under this Policy are guided by the following core principles:

Double Materiality Assessment, considering both:

» Impact Materiality: the impacts of business activities on the economy, society, the
environment, and stakeholders; and

» Financial Materiality: the risks and opportunities that may affect business
performance, financial position, and long-term enterprise value

Value Chain Coverage, encompassing upstream, midstream, and downstream

activities, including relationships with key stakeholders

Integration of ESG into Enterprise Risk Management, ensuring that sustainability-

related issues are actively incorporated into policy formulation, strategy

development, and business decision-making

Transparency, verifiability, and evidence-based assessment, supported by internal

data, external information, and stakeholder engagement

Alignment with international standards, enabling comparability, credibility, and

acceptance at the global level

6.2 Core Assessment Framework

The Company adopts the Vanachai Integrated Materiality and Risk Assessment (V-

IMRA) as its core assessment framework. V-IMRA is developed based on:

The Double Materiality Assessment (DMA) concept
The Enterprise Risk Management (ERM) framework
International ESG and corporate governance best practices

V-IMRA serves as a central mechanism that links:
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63

64

65

e materiality assessment,

e risk and opportunity evaluation, and

e strategy formulation and governance oversight.

Double Materiality Assessment Process

The assessment process under V-IMRA is aligned with the findings of the Double

Materiality Assessment Report and comprises the following key steps:

¢ Identification of relevant environmental (E), social (S), and governance (G) issues
across business operations and the value chain

e Assessment of impact severity and likelihood on stakeholders, the environment, and
society

e Assessment of financial impacts, risks, and opportunities to the Company

e Prioritization of material topics

¢ Integration of assessment outcomes into the Enterprise Risk Management (ERM)
process and strategic issue identification

Use of Assessment Outcomes

The outcomes of assessments conducted under this framework are used to:

e Define and review corporate policies, practices, and governance approaches

e Support strategic decision-making, resource allocation, and investment planning

e Prioritize sustainability initiatives and risk management actions

e Serve as a data foundation for sustainability reporting and disclosure in accordance
with international standards

Review and Continuous Improvement

The Company applies a structured continuous improvement approach to managing its

integrated sustainability and risk assessment framework, covering the Double

Materiality Assessment, the Vanachai Integrated Materiality and Risk Assessment (V-

IMRA), and the Enterprise Risk Management (ERM) system.

A formal review of the framework is conducted at least once every two years to
ensure continued relevance, effectiveness, and alignment with:

e the Company’s strategy and long-term objectives;

e material sustainability issues and stakeholder expectations; and

e applicable laws, regulations, and international ESG standards.

In addition to the regular review cycle, ad-hoc reviews are conducted when significant
internal or external changes occur that may materially affect the Company’s
operations, such as:

e strategic shifts, changes in business structure, or value chain transformation;

¢ significant environmental, social, or governance impacts;

e changes in laws, policies, or relevant standards; and
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e economic volatility, market disruptions, or geopolitical developments.

The results of each review cycle are used to:

e update and reprioritize material sustainability and risk issues;

e enhance the V-IMRA methodology and underlying assessment assumptions;

e strengthen integration with ERM, strategy formulation, and executive decision-
making; and

e improve policies, targets, performance indicators, and disclosure practices.

(Aligned with FTSE Russell GRMO4—-05, GRMT1], COSO ERM (2017), GRI 3, and GRI 102-

30)

7) Assessment Process and Integration with Enterprise Risk Management (ERM)

The Company establishes a structured and systematic process for assessing sustainability-

related issues, business risks, and opportunities by integrating the Vanachai Integrated
Materiality and Risk Assessment (V-IMRA) with the Double Materiality Assessment and the
Enterprise Risk Management (ERM) system. This integrated approach supports policy

formulation, strategic decision-making, and long-term value creation.

71

72

73

Identification of Issues

The Company identifies sustainability-related issues, risks, and opportunities associated

with its business operations across the entire value chain, covering environmental,

social, and governance (ESG) dimensions. The identification process considers:

e The business context and corporate strategy

e Stakeholder expectations and concerns

¢ Regulatory developments, international standards, and external risk trends

¢ Internal performance data, operational insights, and historical risk information

Double Materiality Assessment

Identified issues are assessed under a Double Materiality Assessment, considering two

complementary dimensions:

e Impact Materiality: the impacts of business activities on the environment, society,
and stakeholders

¢ Financial Materiality: the risks and opportunities that may affect the Company’s
financial position, operating performance, and enterprise value

This assessment enables the Company to comprehensively prioritize issues that are

material from both impact and business perspectives.

Integrated Assessment through V-IMRA

The outcomes of the Double Materiality Assessment are integrated into the Vanachai

Integrated Materiality and Risk Assessment (V-IMRA) process. V-IMRA serves as the

Company’s internal assessment framework that links sustainability considerations with

enterprise risk management by:

e Prioritizing material ESG-related issues

e Assessing associated risks, opportunities, and resource dependencies
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e Analyzing linkages between sustainability impacts and strategic, operational,

financial, and compliance risks
74 Integration into Enterprise Risk Management (ERM)

The results of V-IMRA are formally integrated into the Enterprise Risk Management

(ERM) system in order to:

¢ Identify and record material risks in the enterprise risk register

e Support the determination of the Company’s risk appetite

e Define risk control measures, mitigation actions, and risk response plans

e Link risk management outcomes with strategy formulation, resource allocation, and
executive decision-making

75 Application of Assessment Results and Ongoing Monitoring

The outcomes of the assessment process are applied to:

e Develop or update sustainability-related policies, strategies, and action plans

o Define targets, key performance indicators, and implementation measures aligned
with material issues

e Support monitoring, reporting, and disclosure to stakeholders

e Enable continuous review and improvement of assessment processes to reflect
evolving business conditions and risk landscapes

Integration with Performance Evaluation:

Risk management performance, including the identification, assessment, and

management of material risks through the V-IMRA and ERM processes, is incorporated

into the performance evaluation of executives and relevant business units. This

integration reinforces accountability, alignment with corporate strategy, and tangible

incentives for continuous and effective risk management.

8) Targets and Key Performance Indicators

The Company establishes clear objectives and key performance indicators to serve as a
framework for monitoring and evaluating the effectiveness of the assessment of material
policies, practices, and key business operations. This framework ensures alignment with
the principles of good corporate governance, enterprise risk management, and the
Company'’s long-term sustainability objectives, as detailed below.

81 Targets
e To ensure that the assessment of the Company’s key business operations, policies,
and practices systematically covers environmental, social, and governance (ESG)
considerations.
e To formally integrate the results of Double Materiality Assessment and the Vanachai
Integrated Materiality and Risk Assessment (V-IMRA) into the Enterprise Risk
Management (ERM) process.
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To ensure that risks, impacts, and dependencies associated with key business
operations are appropriately identified, analyzed, and prioritized.

To enhance the quality and robustness of policy formulation, strategic decision-
making, and resource allocation through the use of credible, evidence-based
assessment outcomes.

To strengthen transparency, consistency, and auditability of the Company’s
governance and enterprise risk management systems.

8.2 Key Performance Indicators (KPls)

The Company establishes the following key performance indicators to monitor
progress and effectiveness under this Policy:

Proportion of key business operation policies, practices, and processes assessed
through the V-IMRA framework and/or Double Materiality Assessment.

Number of sustainability-related risks and opportunities identified and integrated
into the Enterprise Risk Register.

Degree of completeness in linking V-IMRA assessment outcomes with the ERM
process and the setting of the Company’s risk appetite.

Frequency and consistency of reviews of assessments related to key business
operations, policies, and practices.

Number or proportion of policy recommendations or process improvement actions
derived from assessment results that are effectively implemented.

83 Alignment with International Frameworks and Standards

The objectives and key performance indicators under this Policy are aligned with

relevant international frameworks and standards, including:

FTSE Russell ESG Indicators: Governance and Risk Management (GRMO4—-GRM11)
GRI Standards: GRI 102-15, GRI 102-29, GRI 102-30

COSO Enterprise Risk Management Framework (2017)

United Nations Sustainable Development Goals (SDGs), particularly

SDG 16: Peace, Justice and Strong Institutions

SDG 17: Partnerships for the Goals.

Key Performance Indicators (KPls)

Category Indicators Target / FTSE Russell | Responsible Unit
Criteria .
Linkage
Strategic Risk Proportion of material > 90% of GRMO4, Board of Directors
Governance projects, strategic material GRMO5 / Enterprise Risk
plans, or significant initiatives Team

decisions assessed
through V-IMRA /
Double Materiality
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Category Indicators Target / FTSE Russell | Responsible Unit
Criteria Linkage
Operational Proportion of 100% of GRMO5, Business Unit
Risk business units business units GRMM Heads / Enterprise
Integration conducting annual Risk Management
risk Team
Management Proportion of High 100% coverage GRMO5, Risk Management
of Material and Ciritical Risks with GRMM and Governance
Risks approved mitigation Committee (RMGC)
measures and risk / Sustainability
treatment plans Committee
Risk Mitigation | Proportion of High 2 50% within GRMM Enterprise Risk
Effectiveness Risks with reduced the assessment Management Team
risk ratings following cycle / Risk Owners
mitigation actions
Capability Percentage of 100% of target GRMO4 Sustainability
Building and relevant employees group Development Task
Communication | completing V-IMRA / Force / Enterprise
ERM training Risk Management
Team
Impact and Completion of Double | At least every 2 GRMO5 Sustainability
Dependency Materiality years or upon Committee
Assessment Assessment reviews significant
(Double in accordance with events
Materiality) defined review cycles
Integration Proportion of material 100% GRMOS5, Enterprise Risk
with ERM issues identified GRMM Management Team
through V-IMRA
recorded in the
Enterprise Risk
Register
Board-Level Completeness and 100% GRMO4, Enterprise Risk
Reporting frequency of risk and | completeness, GRMM Management Team
material issue at least / Internal Audit
reporting to the annually
Board
Disclosure and | Disclosure of material Annual GRMO4, Sustainability /
Transparency risks and risk disclosure Transparency | Corporate Strategy

management
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Category Indicators Target / FTSE Russell | Responsible Unit

Criteria Linkage

processes in the
Sustainability Report

Continuous Review of the V-IMRA Every 2 years GRMO5 Board of Directors
Review and and ERM frameworks or upon / RMGC
Improvement material
internal or
external
impacts

9)

(Aligned with FTSE Russell GRMO4, GRMO5, GRMT]; COSO ERM Principle 6; GRI 102-29, GRI
7102-30, and the UN Sustainable Development Goals (SDGs) 4.7, 9.1, 12.6, and 16.6.)

Integration with Strategy and Decision-Making

The Company integrates the assessment results of material issues, risks, and
opportunities derived from the Vanachai Integrated Materiality and Risk Assessment (V-
IMRA) into corporate strategy formulation, business planning, and management decision-
making at all levels. This integration ensures that decisions are comprehensive, aligned
with the Company’s defined risk appetite, and supportive of long-term sustainable value
creation.

Outcomes from V-IMRA are systematically applied in key processes, including strategic

direction setting, capital allocation, approval of significant projects, business portfolio
management, and the prioritization of sustainability initiatives. These processes are formally
and consistently linked with the Enterprise Risk Management (ERM) framework.

Such integration enables the Company to identify and manage strategic, operational,

and ESG-related risks effectively, while strengthening organizational resilience,
competitiveness, and readiness to respond to long-term changes in the business, economic,
social, and environmental context.

(Aligned with FTSE Russell GRMO4—-GRMOS5, GRMT1; COSO ERM Principles 1 and 6, GR/ 102-
29, GRI 102-30; and the UN Sustainable Development Goals (SDGs) 9.1, 12.6, and 16.6.)

10) Implementation and Tools

The Company implements this Policy through standardized operating processes, tools, and
governance mechanisms to ensure that the assessment of material issues, risks, and
business opportunities is conducted in a systematic, transparent, and strategy-aligned
manner.

Implementation encompasses the use of the Vanachai Integrated Materiality and Risk
Assessment (V-IMRA) as the core tool for collecting, analyzing, and prioritizing
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sustainability-related issues. V-IMRA integrates the results of Double Materiality
Assessment—covering both impact materiality and financial materiality—into the Enterprise
Risk Management (ERM) process.
Key tools and mechanisms applied in implementation include:
e The V-IMRA assessment framework and ESG risk and opportunity assessment tools
e The Enterprise Risk Register and Risk Action Plans
e Impact and dependency assessment processes across the value chain
e Performance monitoring mechanisms and key performance indicators (KPIs) linked to
strategic objectives
¢ Internal reporting and communication systems to support management and Board-level
decision-making
The application of these tools enables the Company to effectively translate assessment
outcomes into policy formulation, strategic planning, resource allocation, and risk
management. This approach also supports continuous improvement and the strengthening
of governance, risk oversight, and decision-making capabilities at all levels of the
organization.
(Aligned with FTSE Russell GRMO4—-GRMOS5, GRMT11; the COSO ERM Framework, and GR/
102-15, GRI 102-29, and GRI 102-30,)

11) Monitoring, Reporting, and Transparency

The Company places strong emphasis on performance monitoring, reporting, and
transparent disclosure to ensure that the assessment and management of material issues,
risks, and business opportunities are conducted effectively, verifiably, and in alignment
with the Company’s corporate strategy and international standards.

The Company regularly monitors the outcomes of assessments conducted under the
Vanachai Integrated Materiality and Risk Assessment (V-IMRA) framework and Double
Materiality Assessment. The resulting information is systematically integrated into the
Enterprise Risk Management (ERM) system to support risk surveillance, monitoring of risk
mitigation plans, and evaluation of the effectiveness of control measures.

Monitoring and assessment results are reported to Executive Management, relevant
committees, and the Board of Directors in accordance with the established governance
structure. This reporting supports strategic decision-making, the determination of risk
appetite, and the prioritization of material issues at the organizational level.

In terms of reporting and disclosure, the Company discloses information related to
material issues, risks, and management approaches through its Sustainability Report,
Annual Report, or other appropriate communication channels. Disclosure practices
emphasize completeness, accuracy, consistency, and comparability, while appropriately
considering data sensitivity, confidentiality, and applicable legal requirements.

This monitoring, reporting, and transparency framework supports stakeholder
confidence, strengthens corporate governance, and contributes to the Company’s long-
term sustainable development.
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(Aligned with FTSE Russell GRMO4—-GRMO5, GRMT11; GRI 102-15, GRI 102-29, GRI 102-30, GR/
102-33; and SDG 16.6.)

12) Review and Continuous Improvement

The Company is committed to the continuous review and enhancement of policies,
guidelines, and processes related to the assessment and management of material issues,
risks, and business opportunities, in order to ensure their ongoing relevance, effectiveness,
and alignment with the business context, internal and external changes, international
standards, and stakeholder expectations.

The Company requires a formal review of its integrated assessment processes,
including the Vanachai Integrated Materiality and Risk Assessment (V-IMRA) framework and
the Double Materiality Assessment, at least every two years, or more frequently when
significant changes occur, such as:

e Changes in corporate strategy, business structure, or operating models

e Significant events, risks, or impacts affecting business operations, financial position, or
corporate reputation

e Changes in laws, regulations, international standards, or stakeholder expectations

e Economic, social, environmental, or geopolitical developments that may materially affect
the Company

The outcomes of each review are used to refine the identification, assessment, and
prioritization of material issues, risks, and opportunities, as well as to enhance risk
mitigation measures, targets, performance indicators, and implementation approaches to
ensure continued alignment with current conditions and future strategic direction.

The results of continuous review and improvement are systematically integrated into
the Enterprise Risk Management (ERM) system, strategic planning processes, and
management decision-making. This approach strengthens organizational resilience,
adaptability, and the Company'’s ability to create sustainable long-term value.

(Aligned with FTSE Russell GRMO4—-GRMO5, GRMTI; GRI 102-15, GRI 102-29, GRI 102-30;
COSO ERM — Review and Revision; and SDG 16.6.)
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13) Assessment of Key Business Operations Policies and Guidelines Revision History

Version Date Policy Owner Approved by Key Changes / Comments
1.0 13 Risk Board of Initial issuance and adoption of the
May Management Directors Assessment of Key Business
2026 and Operations Policies and Guidelines
Governance (VNG-GOV-AKBO-PG-01). This first
Committee edition establishes the integrated
(RMGCQ) / assessment framework, covering

Sustainability
Committee

the Vanachai Integrated Materiality
and Risk Assessment (V-IMRA), the
Double Materiality Assessment, and
their systematic integration into the
Enterprise Risk Management (ERM)
system.

This Policy and the associated guidelines for assessing material business operations shall

serve as the primary reference framework for corporate governance, strategic risk and

opportunity assessment, management decision-making, and the systematic and continuous

integration of sustainability considerations into the Company’s business operations.

This policy is approved and issued for acknowledgement and implementation by all relevant parties.
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